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Title Date Status Version 

National Committee on Occupational Safety and Health (NCOSH) 

91st  Meeting Minutes – Meeting for OHS Policy & Associated 

Terms of Reference 

16 June, 

2022  
Approved Final 

Distribution: 

Treasury Board of Canada Secretariat, NRC MyZone, NRC DocZone 

and the NRC COSH Co-Chairs 

Approved: 1 

Sept, 2022 

No. of pages: 

5 
 

 

Participants  

Members: 

Lawrence Mak 

Geneviève Tanguay 

Debbie Cooper 

Marvin Zaluski 

Sue Twine 

Pierre Mayette 

Dongfang Yang 

 

Research Council Officer, PIPSC Employee Representative, Chair 

Vice-President, Emerging Technologies, Co-Chair  

Executive Director of Labour Relations, RCEA 

Systems and Software Analyst, DT 

Director, Research and Development, HHT, Employer Representative 

Director General (DG), Design and Fabrication Services, Employer Representative 

Senior Research Officer, AST, Employee Representative 

Resource Persons: 

Ronalda Rino 

Ashley Plitong 

Carolyn Lauzon 

Marie-Claude Savoie 

Matae Watson  

 

Executive Director, HSE Branch 

Manager, Policy Development & Reporting, HSE Branch 

Senior Labour Relations Advisor, HR Branch 

HSE Technical Officer, HSE Branch 

NCOSH Secretary & Administrative Coordinator, Corporate Services 

Guests:  

Dale MacMillan 

 

Vice President, Corporate Services and Chief Financial Officer 

Regrets: 

Brad Gover   

 

Director, Research and Development, Construction, Employer Representative 

Meeting Details  Meeting time (duration) 

Virtual Meeting 9:30 am to 12:25 pm (Eastern Time) 

 

Discussion points 

1  Approval of Agenda and Introduction of Guests  

Lawrence welcomed the Committee to the 91st NCOSH meeting and began with round table introductions. To 

accommodate last minute urgencies, the order of agenda items was adjusted with the support of the Committee. 

2 Hazard Prevention Program Update & Status Report for Information – HSE Branch 

Marie-Claude Savoie presented the HPP update and status report which included a recap of accomplishments 

made during fiscal year 2021-2022.  

 

Engagement over the past year had focused on Tier 3 and 5 assessments with Tier 4 being rolled out towards 

the end of the fiscal year for significant projects. For the current fiscal year, there is expected to be a focus on 

Tier 5 as well as updates to Tier 1 and 2.  

 

Tier 1 outlines programs that apply to everyone in the NRC such as first aid, emergency response, smoking 

policy, reporting of incidents, etc. Tier 2 programs may only apply to specific people within the NRC such as 

laser safety programs. Tiers 3, 4, and 5 are more specific to unique spaces and activities with more specialized 

hazards that are not captured in the general program. 
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With respect to the goal from fiscal year 2021-2022, most workspaces have reached 100% with their Tier 3 

assessments with those that are yet to complete their Tier 3 assessments are engaged with the program. These 

assessments are expected to continue in 3 year cycles. Tier 5 assessments have seen significant progress, 

especially with priority CBIs. 11 priority CBIs have used consultants’ help to conduct assessments of major 

projects, such as new facilities. 

 

In the coming year, there will be a focus in completing the remaining Tier 3 and 5 assessments and integrating 

Tier 4 assessments in the project management process. An action plan will be implemented to update the tool 

for Tier 1 and 2 assessments. The NRC Office of Audit and Evaluation is expected to provide recommendations 

from a review of the HPP in the fall that may shift priorities in the coming fiscal years. 

 

The new tool being piloted for Tier 1 and 2 assessments has numerous updates to the program. These include 

separating the questions around CBI and site assessments, restructuring the assessments into individual 

workbooks that will be consolidated into a database to allow for a global data dashboard and defining who is 

responsible for these assessments. This pilot will be conducted at M-55 as well as with HHT in Royalmount with 

an expectation to be ready for a roll out in the Fall. 

 

The key points of the discussion included: 

 Clarification was provided that HSE is tracking whether or not assessments have been completed and 

approved by management but is not tracking implementation; 

 It was noted that there is no process in place for knowledge sharing between groups with similar specific 

hazards. HSE advisors are able to provide support here when needed to support assessments; 

 It was confirmed that assessments may be done by different groups (such as COSH members, site 

coordination boards, etc.) on a case by case basis; 

 A member noted that the 3 year cycle may be too cumbersome when assessing very specific or minor 

equipment that is only used by a small number of people; and 

 It was noted that the level of detail provided by the HPP is greater than the standard practice of other 

organisations as the NRC has a significant diversity in the programs and sites at the NRC. Tier 1 and 

Tier 2 are the ones with the most legislated requirements. 

3 Approval of Minutes and Action Items from March 9, 2022 (Quarterly Meeting), March 31, 2022 (COVID-19 
Related Meeting) and May 6, 2022 (Policy Meeting). 
It was requested that the minutes of May 6 be adjusted to reflect Cathie Fraser as chair. No other changes were 
requested and the minutes were approved by the Committee. 
 
Action 1 – Adjust meeting minutes of May 6, 2022 (NCOSH Secretary) 

4 Confined Space Directive (Major Revisions – Second Review) – HSE Branch 

The HSE Resource Group summarized the changes made to the Confined Space Directive after the first review 

and noted that it a procedure document will be required before launching the directive. It was proposed that this 

is to go through secretarial review with a full review done in September. The proposal was approved by the 

Committee 

 

Action 2 – Confined Space Directive to be distributed to NCOSH for secretarial review with a full review 

to be included in the NCOSH quarterly meeting agenda for September. 

5 Occupational Health and Safety Policy and NCOSH/COSH/Health & Safety Representative Terms of 

Reference (Major Revisions – Second Review) – HSE Branch 

The HSE Resource Group provided the OSH Policy and the NCOSH, COSH and Health and Safety 

Representative Terms of References for final approval. 
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Key discussion points included: 

 Accountabilities should fall to the individual as opposed to teams with respect to health and safety 

performance; 

 It was confirmed that legislation allows for individual COSH to review their terms of reference on 

administrative terms to ensure they reflect the needs of the individual COSH’s needs; 

 It was noted that the posting of the minutes is the responsibility of the co-chairs but the actual work, in 

practice, is done by the secretary; 

 A member noted that temporary COSH members should not perform all functions on a COSH and 

should simply support until a permanent member is selected; 

 Clarification was provided that a COSH is required in a workplace site with 20 or more NRC employees. 

This would include non-salaried workers but would not include temporary visitors or tenants; and 

 Any NRC employees that work alone in a rented space is not expected to be a Health and Safety 

representative for their space but is responsible to bring to their management’s attention any issues that 

they may have in their site. 

 

Action 3 – Comments made will be incorporated and a final copy of the OSH Policy, NCOSH, COSH, and 

Health and Safety Representative Terms of Reference will be distributed to NCOSH members. (HSE 

Branch) 

6 Safety and Health Week (May 1 to 7, 2022) – HSE Branch 

The HSE Resource Group provided a summary of the Safety and Health Week including a successful Catch 

campaign was held with reminders, an article was sent out on NCOSH accomplishments. Moving forward, it was 

indicated that next year’s Safety and Health Week should be made more meaningful with items targeted to the 

CBIs. It was noted that especially important considering the expected increase in onsite presence over the next 

year. 

 

Mask campaigns were specifically identified as top priority. It was noted that procurement of masks has been 

slow but the RFP is expected to be ready in the coming weeks. There is a risk assessment being made to 

ensure returning employees continue to be safe with respect to the suspension of the vaccine mandate. Physical 

distance continues to be recommended. 

 

Key discussion points included: 

 Clarification was provided on masking in NRC facilities that masks can be removed when physically 

distanced and sitting at a workspace. Masks are to be worn in all common areas; 

 It was confirmed that letters sent out to employees returning after the end of the vaccine mandate will 

include a link to the MyZone page for up to date COVID-19 protocols; and 

 A member indicated that the attitude among some of NRC staff suggests that many employees are 

looking forward to remove masks more than they are nervous about others not wearing them. 

7 EAHOR and Workplace Committee Reports 2021 – HSE Branch 

The HSE Resource Group presented the Workplace Committee Report which was a review done by COSHs and 

compiled by HSE for submission to ESDC Labour. The majority of COSHs met their targets of 9 meetings per 

year. It was noted that there was some confusion with those working off site which had been addressed with 

COSH members. In an effort to standardize the process, the HSE Resource group is working closely with HSE 

advisors to ensure consistent understanding of the scope of COSHs’ inspections. 

 

The Annual Hazardous Occurrence Report for calendar year 2021 indicated the NRC continues to be within the 

average for hazardous occurrence. The top three injury categories of slip, trips and falls; material handling 
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injuries and musculoskeletal injuries we outlined in detail. HSE is looking to replace the eHOIR platform. This will 

include an adjustment in the definitions of the Top Three Injury categories.  

 

Key discussion points included: 

 A member flagged potential concern that the increase in injuries is not perfectly correlated with an 

increase in occupancy. This may require refresher trainings. It was suggested that NRC consider a new 

risk assessment; and 

 It was noted that while mental health is not captured in the eHOIR program, TBS has created a 

dashboard on a mental health strategy based on the Public Service Employee Satisfaction Survey, 

8 Protective Footwear – HSE Branch 

A proposal was brought before the Committee to increase the allowance on protective footwear from $177.00 

before taxes to $220.00 before taxes. This amount was chosen based on an RPPM analysis. It was noted that 

this would have the NRC more in line with other departments such as Parks and Environment Canada. The 

proposed would also need to be brought before SEC for approval as well. 

 

Clarification was provided that the $220.00 limit would not prevent the NRC from spending more on special 

cases as there is an obligation to provide employees with adequate safety measures. It was indicated that there 

may need to be more communication to management and staff on this. 

 

The proposal was approved by all present NCOSH members. 

9 HOIR Report & Case Study – HSE Branch 

The HSE Resource Group presented to the Committee the HOIR summary for January through to April 2022. It 

was noted that the new platform being implemented for eHOIR would remove future delays in reporting. The 

case study focused on hazardous occurrences related to gases and the storing of gases.  

 

The first 4 months of 2022 has presented an increase in first aid and minor injuries which may indicate a trend. 

HSE confirmed they are monitoring the situation. Telework related injuries remain low. 

 

A member requested that injuries categories in the HOIR report include definitions of the injuries. It was also 

noted that in the future, the HOIR report provide corrective action information on the Top Three Injuries. 

10 Policy Development Priority List and Cycle – HSE Branch 

HSE Branch is on track for the delivery of the policy instruments as indicated within the list. The OSH policy and 

associated terms of reference being approved in this meeting is prepared to be brought before SEC. Changes 

made to the Policy on Safety of Pregnant and Nursing Employees are proposed to go through a final secretarial 

review for the procedure document and priority list. PPE, Respiratory Protection and Fall Arrest and Working at 

heights are expected to be presented at the September NCOSH Quarterly meeting. 

11 Round Table 

The HSE Resource group was asked to provide a detailed report on COSH membership for the meeting in 

September.  

 

The Committee thanked everyone for their time.  

 

Action Number Action Items Responsible 

1 Adjust meeting minutes of May 6, 2022 NCOSH Secretary 

2 Confined Space Directive to be distributed to NCOSH for secretarial 

review with a full review to be included in the NCOSH quarterly 

meeting agenda for September. 

HSE Branch and 

Committee Members 
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3 Comments made will be incorporated and a final copy of the OSH 

Policy, NCOSH, COSH, and Health and Safety Representative Terms of 

Reference will be distributed to NCOSH members. 

HSE Branch 

 

Acronym  

AERO Aerospace 

BMSC Business Management Support Committee 

CBI Research Centre, Branch and IRAP 

COSH Committee on Occupational Safety and Health 

eHOIR Electronic Hazardous Occurrence Investigation Report 

ERT Emergency Response Team 

ESDC Employment and Social Development Canada 

HOIR Hazardous Occurrence Investigation Report 

HPP Hazard Prevention Program 

HPSP Hazardous Products Safety Program 

HSE Health, Safety and Environment Branch 

IRAP Industrial Research Assistance Program 

METRO Metrology 

NAOSH North American Occupational Safety and Health 

NJC National Joint Council 

OSH Occupational Safety and Health 

OSHELS Occupational Safety and Health E-Learning Solution 

PIPSC Professional Institute of the Public Service 

PPE Personal Protective Equipment  

PSPC Public Services and Procurement Canada 

RCEA Research Council Employees’ Association 

RPPM Real Property Planning and Management Branch 

SCB Site Coordination Board 

SCOP Special COVID-19 Operating Procedure 

SEC Senior Executive Committee 

SGO Secretary General’s Office 

TBS Treasury Board of Canada Secretariat 

ToR Terms of Reference 

WHMIS Workplace Hazardous Materials Information System 

 


