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MINUTES OF THE RCEA NATIONAL EXECUTIVE COMMITTEE MEETING 

 

Virtual Meeting via Zoom 

May 18, 2022 

5:00 p.m. 

Members Present and Absent: 

NRC:  Present Absent 

Fraser, Cathie President, RCEA √  

Cooper, Debbie Negotiator √  

Zaluski, Marvin 1st Vice-President, Ottawa, DT √  

Lévesque, Michelle 2nd Vice-President, Montreal, HHT √  

Holbrook, Bernard Treasurer, Ottawa, METRO √  

Birt, Michael Ottawa, AST  √ 

Chattopadhyay, Anindita Ottawa, HHT  √ 

Fletcher, Shaun Ottawa, AERO  √ 

Gurnani, Komal Ottawa, HHT  √ 

Hewitt, Daniel Ottawa, DFS  √ 

Moore, Kimberly Ottawa, METRO √  

 

Desjardins, Véronique Boucherville, IRAP √  

El Bahh, Bouchaib Charlottetown, ACRD  √ 

Fahlman, Jason Vancouver, EME √  

Gallant, Jeffrey Halifax, HHT √  

Kalinic, Marijana Montreal, HHT √  

Jeeves, Helena Victoria, HAA  √ 

Macfarlane, Michelle Oakville, IRAP √  

Santos, Nelson London, AST  √ 

Simard, R.-Michel Saguenay, ASPM  √ 

Thompson, Shannon Winnipeg, IRAP √  

Todd, Andrea Saskatoon, ACRD √  

Walsh, Doug St. John’s, KITS √  

Webber, Ralph Penticton, HAA √  

 

 

 

The meeting was called to order at 5:12 p.m. Cathie Fraser chaired this meeting. 

 

1. Approval of Agenda of the National Executive Committee Meeting of May 18, 2022 

 

MOTION: “That the agenda of May 18, 2022 be approved.” 

Moved by K. Moore seconded by B. Holbrook 

  Approved 
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2. (a) Approval of the Minutes – National Executive Committee meeting February 9, 2022 

 

MOTION: “That the minutes of February 9, 2022 be approved as amended.” 

Moved by S. Thompson seconded by K. Moore 

  Approved 

 

(c) Business arising from the minutes of February 9, 2022 

 

There was no business arising.  

 

3. President’s Report – C. Fraser 

 

C. Fraser would like to welcome and introduce Deb Cooper. Deb joined the RCEA on April 11, 2022 

and the RCEA is very fortunate to have a person of her calibre with us.  Deb comes to us from 

another federal union, CATCA, and has many years of experience in all aspects of labour relations 

and negotiations.  Deb has also worked at several federal unions over the last 20 + years. In addition, 

from 2013-2018, she was the General Secretary of the National Joint Council (NJC) of the Public 

Service of Canada, of which the RCEA and the NRC are members.  Debbie is a member of the 

bargaining team negotiating the renewal of the Public Service Healthcare Plan and is a union-side 

appointee to the Public Service Pension Advisory Committee. Deb has been extremely busy since 

starting with us, as we have many, many Labour Relations issues on the go at this time. 

 

Federal and NRC Vaccine Policy: 

There is no update on the Federal Vaccine Policy, and even though many public COVID restrictions 

are being revised, updated and changed, the Federal Vaccine Mandate and the NRC Vaccine Policy 

(Policy on COVID-19 Vaccination for the National Research Council) are still in effect.  The Core 

Public Service Vaccine Mandate was to be reviewed at its 6-month interval in April, and the 

bargaining agents are still waiting for an update from TBS.  The NRC Policy came into effect a few 

weeks later on November 15, 2021, and we were hopeful that at its 6-month review timeframe we will 

have more news to share, but we do not.  All conditions and guidelines of the mandate will be in 

effect until a review is completed.  As soon as there is news, we will post it on the RCEA website. 

 

December Shutdown: 

The Letter of Understanding (LOU) on December shutdown was signed by the RCEA on May 2, 

2022.  Except for those employees who are required to work during the shutdown period because of 

operational requirements, employees will be permitted to work sufficient additional hours to replace 

the hours of work which would normally have been scheduled on the afternoon of 23 December and 

for full working days on 28, 29 and 30 December 2022.  If you or any member has difficulties putting 

in these hours, a supervisor will schedule up to 15 minutes per day.  If there are still problems, please 

contact us at the RCEA office. 

 

PSOHP Updated Guideline: As of May 13, 2022, Summary: 

Health Canada's Public Service Occupational Health Program (PSOHP) has updated its occupational 

health guidance in light of the evolving COVID-19 situation. These are the guidelines that 

departments and agencies follow in their workplaces.  It states that government workplaces can 

return to full building occupancy with appropriate use of workplace preventive practices. Preventive 

practices are used in a layered approach to control the spread of COVID-19 in the workplace. 

 

Masks can be removed when physical distancing can be maintained at a workstation or in a meeting. 

Continue to wear a medical mask or respirator indoors when it is difficult to maintain physical 

distancing (for example, in elevators, entrances, hallways, and stairwells). 
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Regular in-person client service operations can resume at full capacity, noting that employees, 

clients, visitors, and the public should wear masks at all times when interacting indoors. 

 

The use of signage to prevent ill individuals from entering the workplace should continue. However, 

active screening and tracking of employees and visitors on-site is not needed in most workplaces. 

 

Employees who have been in close contact with a confirmed or presumed case of COVID-19 can 

enter the worksite after exposure. They must be free of symptoms and have not been instructed to 

quarantine by local public health authorities. Employees who test positive or have symptoms should 

not return to the workplace for at least 7 days and must be asymptomatic upon their return. 

 

Other preventive practices such as ventilation, cleaning, and hand hygiene continue to be important 

in federal workplaces. 

 

Dave O’Neil, Former Halifax Steward: 

A former steward from Halifax, sadly has passed away.  Dave O’Neil was a very involved and 

compassionate steward for many years.  He started representing Halifax members in 1991-1994 and 

again from 2002-2014. Our condolences to his family and friends.  Dave will be missed. 

 

Shelagh Till, RCEA Staff: 

Shelagh Till, who has been a tremendous aid and organizer for the national executive meetings and 

RCEA office, will be leaving the RCEA for a position at the RCMP at the end of this month.  I would 

like to thank Shelagh for her time with us in the office and on this committee.  She will be greatly 

missed. 

 

4. Finance Committee: – B. Holbrook 

 

a. Treasurer’s Reports Nos. 8, 9 and 10 

 

B. Holbrook presented Treasurer’s Reports Nos 8, 9 and 10. 

 

There were no questions regarding the Treasurer’s Reports.  

 

b. Investment Report: February through April 2022 

 

B. Holbrook presented the Investment Reports for February through April 2022.  

 

There were no questions regarding the Investment Reports.  

 

5. Management Committee Report – M. Zaluski 

 

The management committee is starting the hiring process to replace Shelagh Till as the Dues and 

Insurance Coordinator.  

 

6. Labour Relations Report – D. Cooper 

 

Grievances 

Nelligan Law has presented some first level grievances relating the NRC Vaccine mandate.  There 

are still several religious exemptions and one potential medical exemption that are being dealt with.  

Most have been denied at the first level of the grievance process.  We are waiting for a couple more 
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at the final level and then we will need to make a decision on which ones should proceed and which 

ones may not.  

 

Nelligan Law is also dealing with our WSIB cases, which are ongoing.  

 

Bargaining 

Bargaining in some Public Service groups has started.  Some offers for wages are from zero to 1.5% 

to 1.75% for each of a 4-year contract.  Other concerns for other unions are telework, contracting out, 

technological changes, betterment of language for leaves including annual, parental and maternity.  

These will most likely be issues for the RCEA as well.  

 

For all RCEA groups, we are preparing a website survey for members who would like to send their 

ideas and concerns for their upcoming contract negotiations.  After the survey, the RCEA will be 

putting out a call to members from all the regions who would like to join their bargaining committees 

and teams.  Committees may have numerous members, who all contribute to the items that the 

RCEA will put forth as bargaining demands for the upcoming new collective agreements.  From these 

committees a smaller negotiation team will be selected for bargaining with the employer. 

 

As mentioned at the last NEC, we have sent our Notice to Bargain for 4 groups, and we will submit 

for the last 2 soon.  

 

Other issues 

There are several harassment and violence complaints that are on the go.  There are also several 

reclassifications that are being worked on.  

 

A time code 0699 leave with other pay policy grievance has also been filed.   

 

7. New Business 

 

There was no new business.  

 

8. Adjournment 

 

Motion to adjourn: B. Holbrook 

 

The meeting adjourned at 5:40 p.m. 

 

 Minutes prepared by S. Till 
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Frequently Used Acronyms 

 

AGM Annual General Meeting 

BAS Bargaining Agents Side 

COSH Committee on Occupational Safety and Health 

EWSP Employee Wellness Support Program  

HRC Human Resource Coordinator 

HRG Human Resource Generalist 

JCC Joint Consultation Committee 

JLP Joint Learning Program 

LLMCC Local Labour Management Consultation Committee 

LR Labour Relations 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

NEC National Executive Committee 

NCOSH National Committee on Occupational Safety and Health 

NJC National Joint Council 

PIPSC Professional Institute of the Public Service of Canada 

PHAC Public Health Agency of Canada 

PSAC Public Service Alliance of Canada 

PSPC Public Services and Procurement Canada 

FPSLREB Federal Public Sector Labour Relations and Employment Board 

SEC NRC Senior Executive Committee 

SWOHS Service-Wide Committee on Occupational Health and Safety  

TBS Treasury Board Secretariat 

UMR Union Management Relations Committee 

WSIB Workplace Safety and Insurance Board 
 


