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Title Date Status Version 

National Committee on Occupational Safety and Health (NCOSH) 

83rd  Meeting Minutes – COVID-19 Supplemental Meeting  

September 9, 

2021 
 Final 

Distribution: 

Treasury Board of Canada Secretariat, NRC MyZone, NRC DocZone 

and the NRC COSH Co-Chairs 

Approved: 

November 

29, 2021 

No. of pages: 

6 

 

 

 

Participants  

Members: 

Lawrence Mak 

Geneviève Tanguay 

Cathie Fraser 

Lawrence Charlebois 

Brad Gover   

Pierre Mayette 

Sue Twine 

Michael Vandenhoff 

 

Research Council Officer, PIPSC Employee Representative, Chair 

Vice-President, Emerging Technologies, Co-Chair  

President of RCEA, Co-Chair 

Research Council Officer, PIPSC Employee Representative 

Director, Research and Development, Construction, Employer Representative 

Director General, Design and Fabrication Services, Employer Representative 

Director, Research and Development, HHT, Employer Representative 

Technical Officer, RCEA Employee Representative 

Resource Persons: 

Dale MacMillan 

Carolyn Lauzon                             

Susan Gamble 

Serge Perron 

Shelley Sommerville 

Vanessa Loyer   

 

Vice President, Corporate Services and Chief Financial Officer 

Senior Labour Relations Advisor, HR Branch 

Acting Executive Director, HSE Branch 

Acting Director, Prevention & Field Operations, HSE Branch 

NCOSH Secretary & Advisor, Policy and Reporting, HSE Branch 

Administrative Assistant, HSE Branch (meeting support) 

Guests:  

Josée Patry 

Serge Raymond 

 

Emergency Management Program Coordinator, Security Branch 

Manager, Security Programs and Policy, Security Branch 

Regrets: 

N/A 

 

 

Meeting Details  Meeting time (duration) 

Virtual Meeting 1:30 pm to 2:45 pm 

 

Discussion points 

1 & 2 Introductions of Guests and Resources and Approval of the Agenda 

 

Guests were introduced, and the agenda was approved without changes. 

 

3 Security Branch Updates 

 

The Security Branch presented the national and NRC COVID-19 statistics as well as the number of employees 

working on-site at the NRC full-time, part-time and remotely. They also presented upcoming Security Branch 

training activities, which included Chief Building Emergency Officer (CBEO) refresher training as well as 

emergency management exercises.  In addition, they provided details on the upcoming training on shelter-in-

place and lockdown in the case of an armed intruder.  
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Action #1: Provide building occupancy rates per building to RCEA (Security Branch) 

 

 

4 Review of Meeting Minutes and Action Items 

 

March 22, 2021 Meeting Minute Action Items 

 

ACTION #1: Provide a copy of the Security Branch policies in relation to building occupancy data to the committee 

(Security Branch). This item was deferred to the April 15, 2021 meeting. 

 

ACTION #2: Provide an update on the definitions of essential vs. designated worker (Labour Relations). This item 

was deferred to the April 15, 2021 meeting. 

 

ACTION #3: Consult with METRO before releasing the Hearing Health article in ECHO (HSE Branch).  The HSE 

Branch consulted with METRO prior to the release of the article in ECHO. 

 

ACTION #4: Follow up to see if additional information on COVID-19 variants is available to employees (HSE 

Branch). Additional information was provided at the April 15, 2021, meeting to address this action item. 

 

SUGGESTED CHANGES: Modify the first sentence in section 3, the second bullet to: The NRC Central Monitoring 

Centre (M1) can assist employees remotely and in-person if a commissionaire is not present.  

 

April 15, 2021 Meeting Minutes Action Items 

 

ACTION #1 & 3: Make suggested modifications to the March 22, 2021 minutes and resubmit to the committee for 

further review and comment (HSE Branch).  The revisions were completed. 

 

ACTION #2: Provide an update on the definitions of essential vs. designated worker (Labour Relations). Please 

see section 7 Round Table below.  

 

ACTION #4: Provide a copy of the Security Branch policies that relate to health and safety as well as those that 

pertain to the privacy of information to the committee (Security Branch). This action will be modified to: The 

employee representatives will meet with the Security Branch to discuss information privacy in the 

meeting minutes. 

 

ACTION #5: Provide an update to the committee on the NAOSH week and NCOSH Anniversary 

communications/activities (HSE Branch). The NCOSH 29th Anniversary and NAOSH week were launched in 

April 2021.  Copies of the MyZone article and ECHO article were provided at the June 17, 2021 NCOSH 

Quarterly Meeting. 

 

SUGGESTED CHANGES: Modify the sentence referring to leave codes to: The Labour Relations resource has 

confirmed that employees are eligible to use code 0260 (medical appointment) for scheduled COVID-19 

vaccination appointments should they occur during working hours (this includes both the initial and booster 

appointments depending on the type of vaccine received). 

 

The RCEA Bargaining Agent requested additional information on leave codes related to COVID-19.  The Labour 

Relations resource confirmed that information on the proper use of time codes has been made available to 
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management and human resources generalists to share with their employees and clients, respectively.  

Employees can also find information on leave codes via the FAQ available on MyZone.   

 

Action #2: Provide information on leave codes associated with COVID-19 (Labour Relations) 

 

 

The March 22, 2021 and April 15, 2021 meeting minutes were approved with the above suggested changes. 

 

5 & 6 COVID-19 Updates and Returning to the Workplace Updates (HSE Branch) 

 

The HSE Branch resources group responded to the following questions; 

 

1. How well is the NRC prepared for the fourth wave with the Delta variant when discussing a return to the 

workplace? The HSE Branch continues to closely monitor the situation and follow guidance from 

governing bodies and regulators.  Practices, protocols and activities are in place to reduce exposure of 

COVID-19 and its variants and are being updated as new information becomes available. 

 

2. What do we know about the Delta and Delta+ variants and the effectiveness of vaccines against them 

(Note: some employees have mixed vaccines)? According to Health Canada, it appears that mixed 

vaccines appear to be effective against the Delta variant. An employer representative added that we 

need to be mindful of the wording when indicating the efficacy of vaccines, as vaccines are not 100%. 

 
3. How will the NRC continue to protect employees returning to work, especially those who have significant 

face-to-face contact with the public, those who may be working indoors with limited air ventilation and 

those who must take public transportation to work or who must travel for work (e.g. attend 

meetings/conferences)? The NRC will continue to monitor and modify procedures as new information 

becomes available.  There are no suggested changes to current precautions on taking public transport.  

International travel needs to be reviewed and approved by the President.  As new situations and 

activities arise within CBIs, risks assessments and job hazard analyses will be conducted, and the 

appropriate actions will be put in place to address the risks and protect employees. 

 
4. How will the government’s intention to require all civil servants to be vaccinated be implemented and 

verified? After the federal elections, there may be more information to share at that time. 

 
5. Some provinces have relaxed their mask and other policies. Will masks policies continue to be enforced 

indoors? Will NRC continue to provide new masks to everyone who enters its buildings, implement 

physical distancing and hand hygiene?  The current NRC mask policy has not changed, masks are still 

required indoors.  Masks are still provided at the entrance of NRC buildings. The NRC still encourages 

physical distancing and hand washing. 

 
6. Given that young children cannot be vaccinated, are returning to schools, and are susceptible to the 

Delta variant, how do we provide flexibility to employees who are parents, and how do we protect other 

employees who may come in contact with employees who have young children going to schools? 

Management continues to support employees with children, while understanding the challenges COVID 

poses to parents.  NRC employees are encouraged to follow COVID-19 protocols and self-monitor, and 

report any concerns to their supervisor.  

 



  

Page 4 of 6 
 

7. Are Office 2.0 setups still being used at NRC? Tiger teams and future return-to-work discussions will 

address office 2.0 setups and how it will be used as building occupancy increases. 

 
8. How many employees are affected by a return to work? Some buildings have a 30% occupancy rate. If 

additional occupancy rates need to increase due to work activities, justification must be provided and 

approved in advance. 

 
9. What is the target occupancy per building? Currently, the building occupancy rate maximum is 30%. The 

Security Branch monitors the building occupancy rates. 

 
10. Will NRC allow employees to continue to work from home or adopt a hybrid model? The NRC will 

consider a number of factors (e.g. type of work) to determine which models are suitable for employees. 

 
11. How often will offices, doorknobs, public phones, washrooms, change rooms, water stations, vending 

machines, photocopiers, computers etc., be cleaned?  The RPPM Playbook provides all the details on 

cleaning protocols. 

 
12. Will NRC improve ventilation in buildings (sometimes certain areas of buildings) to increase the delivery 

of clean air and dilute potential contaminants? Air quality and ventilation are continually being monitored 

and evaluated by RPPM. 

 
13. Will RPPM cleaning protocols change as building occupancy rises? RPPM continues to review cleaning 

protocols and activities as building occupancy increases and/or work activities are modified. An 

employer representative added that the cleaning company has been very consistent in their cleaning 

schedules and cleaning frequency to align with the building occupancy rates.  The HSE Resources 

Group added that when occupancy rates increase, risk assessments are conducted, cleaning activities 

are increased, and the SCOPs are revised to reflect these changes.  The HSE Branch encourages CBIs 

to regularly review and update their SCOPs and/or when work activities change and appraise their 

employees of these changes. 

 

14. Has it been determined by the NRC when employees will be returning to the workplace, and has consideration 
been given to the rise in building occupancy rates?  Currently, the building occupancy rates are being 
monitored by building authorities and employee numbers submitted to the Security Branch.  Support will be 
provided to CBIs as building occupancy rises.  The process of returning to the workplace will be gradual 
versus one specific date. 

 

7 Round Table 

 The RCEA Bargaining Agent informed the committee that the RCEA has received many concerns from 

employees regarding the federal government announcement on the COVID-19 dual vaccine 

requirements. 

 

 The committee will schedule COVID-19 Supplemental meetings as needed (meetings may be scheduled 

when COVID numbers increase within NRC and/or building occupancy increases significantly). 

 

 The HSE Branch resources group shared that they have also received many concerns from employees 

about the double vaccine requirements.  The HSE Branch encourages CBIs to continue to conduct risk 

assessments, revisit SCOPs when there are changes in activities, and engage their local HSE Advisor.  
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 An employer member indicated that they have received positive responses from employees regarding 

double vaccination.  They added that employers should be prepared to receive employes requests for 

regional, provincial, national and international travel as employees return to the workplace and COVID-

19 restrictions are lifted.  The NRC will also need to establish processes/protocols for recruiting 

international experts and working collaboratively with businesses outside of Canada. 

 

 The Labour Relations resource provided an update and clarification on the “essential” terms that have 

been used in various communications since the pandemic. 

 
Essential Service: This term developed by Public Safety Canada has been used in announcements 

across provinces and territories as a term used to describe an employee position that has a set of 

functions that have been deemed essential to preserving human life, health and basic societal 

functioning in the context of the COVID-19 pandemic. 

 

Providing an Essential Service to the NRC: This term was used in documents provided to 

individuals that needed to cross provincial borders during the pandemic lockdown to go to their 

jobs.   

 

Employees deemed to be providing an Essential Service at the NRC:  This term is found in the 

Labour Relations Act and refers to those employees required to continue to provide service during 

a strike (the only NRC category that can strike is the RO/RCO category).   

 

The first two terms have been discontinued in the NRC COVID-19 communications to avoid 

confusion, and the NRC COVID FAQs have been updated to reflect these changes.  Questions 

regarding terminology can be directed to local Human Resource Generalists. 

 

 Prior to the pandemic, RPPM was implementing office 2.0 in various office spaces across the Council.  

Are 2.0 offices currently being used?  Will these 2.0 office spaces be used when building occupancy 

increases? 

Action #3: Contact RPPM to obtain information on the use of Office 2.0 workspaces (HSE 

Branch). 

 

 

Action Number Action Items Responsible 

1 Provide building occupancy rates per building to RCEA Security Branch 

2 Provide information on leave codes associated with COVID-19 Labour Relations 

3 Contact RPPM to obtain information on the use of Office 2.0 workspaces HSE Branch 

 

Acronym  

AERO Aerospace 

BMSC Business Management Support Committee 

CBI Research Centre, Branch and IRAP 

COSH Committee on Occupational Safety and Health 

eHOIR Electronic Hazardous Occurrence Investigation Report 

ERT Emergency Response Team 

ESDC Employment and Social Development Canada 
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HOIR Hazardous Occurrence Investigation Report 

HPP Hazard Prevention Program 

HPSP Hazardous Products Safety Program 

HSE Health, Safety and Environment Branch 

IRAP Industrial Research Assistance Program 

METRO Metrology 

NAOSH North American Occupational Safety and Health 

NJC National Joint Council 

OSH Occupational Safety and Health 

OSHELS Occupational Safety and Health E-Learning Solution 

PIPSC Professional Institute of the Public Service 

PPE Personal Protective Equipment  

RCEA Research Council Employees’ Association 

RPPM Real Property Planning and Management Branch 

SCB Site Coordination Board 

SCOP Special COVID-19 Operating Procedure 

SEC Senior Executive Committee 

SGO Secretary General’s Office 

TBS Treasury Board of Canada Secretariat 

ToR Terms of Reference 

WHMIS Workplace Hazardous Materials Information System 

 


