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MINUTES OF THE RCEA NATIONAL EXECUTIVE COMMITTEE MEETING 

 

Virtual Meeting via Zoom 

November 8, 2021 

5:00 p.m. 

Members Present and Absent: 

NRC:  Present Absent 

Fraser, Cathie President, RCEA √  

Van Den Bergh, Joan Negotiator √  

Zaluski, Marvin 1st Vice-President, Ottawa, DT √  

Lévesque, Michelle 2nd Vice-President, Montreal, HHT √  

Holbrook, Bernard Treasurer, Ottawa, METRO √  

Birt, Michael Ottawa, AST √  

Chattopadhyay, Anindita Ottawa, HHT √  

Fletcher, Shaun Ottawa, AERO  √ 

Gurnani, Komal Ottawa, HHT √  

Hewitt, Daniel Ottawa, DFS  √ 

Moore, Kimberly Ottawa,  √  

 

Desjardins, Véronique Boucherville, IRAP √  

El Bahh, Bouchaib Charlottetown, ACRD √  

Fahlman, Jason Vancouver, EME √  

Gallant, Jeffrey Halifax, HHT √  

Kalinic, Marijana Montreal, HHT √  

Jeeves, Helena Victoria, HAA √  

Macfarlane, Michelle Oakville, IRAP √  

Santos, Nelson London, AST  √ 

Simard, R.-Michel Saguenay, ASPM √  

Thompson, Shannon Winnipeg, IRAP √  

Todd, Andrea Saskatoon, ACRD √  

Walsh, Doug St. John’s, KITS √  

Webber, Ralph Penticton, HAA √  

 

 

The meeting was called to order at 5:00 p.m. Cathie Fraser chaired this meeting. 
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1. Approval of Agenda of the Executive Committee Meeting of November 8, 2021 

 

MOTION: “That the agenda of November 8, 2021 be approved.” 

Moved by B. Holbrook, seconded by A. Todd. 

  Approved 

 

2. (a) Approval of the Minutes – Executive meeting June 23, 2021 

 

There were questions surrounding the minutes from the June 23, 2021 meeting. These will be 

addressed at the next meeting of the National Executive Committee.  

 

(b) Business arising from the Minutes of June 23, 2021 

 

Promotion criteria and advancements within the RCEA groups 

C. Fraser spoke with Di Jiang by email on July 27, 2021 and had an MS Teams meeting with Dan 

Wayner on October 6, 2021.  

 

Di Jiang is the President’s Science Advisor and the work on career progression is not part of her 

dossier.  

 

Dan Wayner has confirmed with C. Fraser that he has met with SEC (NRC Senior Executive 

Committee) and that career progression for the RCEA groups is “in play and moving forward.” 

Both agreed that some managers and supervisors may not understand the duties-based 

classification system, and therefore they do not understand what they can and cannot do within it. 

This is where NRC relies on the HRGs to consult managers about the classification system. Both 

agreed that HR and managers should have discussions on how this duties-based classification 

system works and how to implement it through training and development, and that members need 

to promote the use of CTEs and communications, like emails, to define their assigned work.  

 

This is ongoing and C. Fraser will update when more information is available.  

 

(c) Approval of the Minutes – Executive meeting September 14, 2021 

 

MOTION: “That the minutes of September 14, 2021 be approved.” 

Moved by K. Moore, seconded by B. Holbrook. 

  Approved 

 

(b) Business arising from the Minutes of September 14, 2021 

 

C. Rootham had mentioned at the end of the Meeting on September 14, about the constitution 

being looked over for inclusiveness. C. Fraser may have found that the Institute of Governance, 

Ottawa, does this type of analysis for constitutions.  

 

ACTION: C. Fraser will look into the cost of having the RCEA Constitution looked at for 

inclusiveness.  

  

3. President’s Report – C. Fraser 

 

Thank you to Janet Condie who retired from ACRD and was with the RCEA for more than 15 years 

as the Saskatoon steward.  Janet was a very proactive steward in her region and within the National 

Executive.  She will be missed and we wish her happiness in retirement. 
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Also thank you to Steve Lussier, in Ottawa, who stepped down as steward this summer after serving 

on and off as a steward for 12 years. 

 

The following stewards’ terms are expiring at the end of December 2021:  

 

Michael Birt 

Bouchaib El Bahh 

Jason Fahlman 

Jeff Gallant 

Bernard Holbrook 

Michelle Levesque 

Michelle Macfarlane 

Nelson Santos 

Andrea Todd 

Doug Walsh 

Ralph Webber 

 

S. Till will be contacting those stewards by the end of November with a copy of the Nomination Form 

and instructions for returning it to the RCEA if you wish to continue.  

 

The NRC is moving forward in implementing the Pay Equity Act, which came into force on August 31, 

2021, and must be completed within 3 years.  This applies to all federally regulated workplaces with 

10 or more employees, including the federal public service.  

 

The NRC will be developing a pay equity plan that identifies any gaps between compensation of jobs 

held mostly by women and those held mostly by men that involve work of equal value.  

Once the plan is in place, pay gaps will begin to be systematically closed by increasing the 

compensation of employees in predominantly female jobs not receiving equal pay for work of equal 

value. 

 

The RCEA is very fortunate to have Michelle Lévesque leading our employee representatives on the 

pay equity committee. This may entail a lot of time and negotiations.  We will be needing 2 more 

representatives on this team, and will be posting a call out to the membership on the RCEA website.  

 

The RCEA office has been very busy since the last National Executive Meeting.  The RCEA, with the 

other BAS, has been meeting with TBS every 2 weeks to discuss COVID related issues.  C. Fraser 

has had 2 meetings of a scheduled 5, for the Future of the Workplace committee at TBS, and had 

meetings with NJC on SWOHS and UMR. C. Fraser has attended the Canada School of Public 

Service (SCPS) training courses related to the vaccine policy, as she wanted to see the courses that 

employees are able to sign up for.  She has had virtual meetings with both the NRC Senior Ethics 

Officer and Ombudsperson for Ethics and Integrity, to talk about the harassment and violence policy. 

 J. Van Den Bergh, M. Zaluski, M. Lévesque and C. Fraser had a full day Joint Consultation 

Committee meeting with PIPSC and NRC Senor HR management on September 17, 2021, with the 

next scheduled for December 2021.  We continue to meet with NRC every 2 weeks for any COVID 

issues, and in the last week more often for the NRC vaccine policy.  It has been extremely busy with 

member inquiries about the Core, and now about the NRC Vaccine Policy.  J. Van Den Bergh has 

joined us tonight to give us an update on the fundamentals of the policy, and we can then answer any 

questions you may have. 
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4. Honoraria 

 

Each year, an honorarium is given to those on the Management Committee, which is the 1st Vice 

President, the 2nd Vice President, and the Treasurer. 

 

According to Policy #3 of the RCEA Policy Manual: 

 

Policy  #3  Honoraria for Management Committee Members 

 

The Executive Committee may authorize the payment of suitable honoraria to be shared amongst 

the members of the Management Committee, with the exception of the President, up to a limit of 

$3000 total per annum, payable at the end of the calendar year. 

 

Discussion: none opposed. 

 

MOTION: “That an honorarium in the amount of $3000 be shared amongst the 

Management Committee, with the exception of the President.” 

Moved by C. Fraser 

Approved 

 

5. Nomination and Election of 2nd Vice President – A. Todd 

 

The 2nd Vice-President position expires December 31, 2021 and is open for nomination and 

election. C. Fraser called for nominations from the floor for the position of 2nd Vice-President. 

 

M. Zaluski nominated Michelle Lévesque for the position of 2nd Vice-President, seconded by B. 

Holbrook. 

 

There were no other nominations. 

 

Michelle Lévesque was acclaimed as 2nd Vice-President for a term January 1, 2022 to December 

31, 2023. 

 

6. Finance Committee: – B. Holbrook 

 

a. Treasurer’s Report Nos. 12, 1, 2, and 3 

 

B. Holbrook presented Treasurer’s Report Nos 12, 1, 2, and 3. 

 

M. Zaluski asked about how the investments flowed into the RCEA bank account. B. Holbrook 

explained how the investment account and general bank account are separate and that, as the 

general account grows, funds will be transferred from that account into the investment account 

to be invested. 

 

b. Investment Report: June 2021, July 2021, August, 2021, and September 2021 

 

B. Holbrook presented the Investment Reports for June 2021, July 2021, August, 2021, and 

September 2021.  

 

J. Fahlman asked if there is a maximum amount of available funds for investments that the 

RCEA has to be aware of, at which point we would have to reconsider our investment strategy 



 5 
 

or reduce membership fees, etc. to limit the financial growth. B. Holbrook explained that, 

according to our auditors, there is a minimum of having 1 year’s cash flow in reserve, however 

there is no maximum amount.  

 

7. Wellness Fund Request from Nanotechnology, Edmonton – L. Ernst 

 

A member from Nanotechnology in Edmonton sent us an email:  

 

The member asked that “On occasion the social committee will provide small monetary gifts to staff 

as prizes for events, for example, $10 gift cards.  Would the Executive Committee consider providing 

funds of up to $15/per RCEA member for the first 20 attendees up to a maximum of $300 and up to 

$10/per RCEA member for additional attendees up to a maximum of $200 for a total of $500 for the 

2021-22 fiscal year?” 

 

There are 31 RCEA members within NANO at this time. 

 

The RCEA’s Policy #9 states: 

 

The use of the Association’s funds for the purpose of flowers, memorial wreaths, personal gifts, and 

any other form of donations to individuals or groups is permitted with the approval of the Executive 

Committee with the following limitations: a) Any donation or gift in excess of $5000 must be approved 

by the membership. b) No funds may be given, for any reason, to any political party or person 

running for public office, or to any charitable or religious organization. 

 

A lengthy discussion and a vote occurred. Due to the limited RCEA finances, the National Executive 

Committee believe that, if the Association cannot offer this to all members in all locations, they could 

not approve the request for Nanotechnology, Edmonton.  

 

8. Management Committee Report and Recommendations– M. Zaluski 

 

There are no recommendations from the Management Committee. 

 

9. Group Committee Reports – J. Van Den Bergh 

 

Group Committee Reports 

There is no report on the Groups. A collective bargaining report will be presented at the RCEA AGM 

on November 16, 2021.  

 

NRC Vaccine Policy 

The NRC policy on vaccination came into effect on November 8, 2021. Employees have between 

November 8, 2021 and November 30, 2021 to provide an attestation as to their vaccine status. NRC 

has sent the policy out to everyone and NRC employee information site MyZone also contains a link 

to more information as well as the forms required for exemption and accommodation requests. 

Employees will have 4 choices in the attestation: Fully vaccinated, Partially vaccinated, Unvaccinated 

due to medical or Canadian Human Rights Act reason, or Unvaccinated.  

 

The RCEA had a briefing on November 3, 2021 on the NRC-VATS (National Research Council - 

Vaccine Attestation Tracking System) online attestation app.  The app went live on November 8, 

2021, but was not going live to everyone at the same time. It will go out in waves over the following 

days.  Employees can indicate with the attestation that they are requesting accommodation, either for 

medical, religious, or other grounds covered by the Canadian Human Rights Act.  J. Van Den Bergh 
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spoke about the details surrounding how an employee can apply for an accommodation or exemption 

and what the process is after the application has been submitted.   

 

Employees who are unvaccinated or who refuse to complete the attestation, will be required to take a 

course through the Canada School of Public Service related to vaccines.  If employees continue to 

decline to be vaccinated or provide an attestation, they will be put on administrative leave without pay 

and they will remain on that leave until they either change their mind or until the pandemic is over.  

The policy will be reviewed every 6 months.  The RCEA has posted a Frequently Asked Questions 

on the RCEA website regarding this issue.  

 

The RCEA encourages all our members to get vaccinated.  If a member has applied for 

accommodation based on medical grounds or on a protected ground under the Canadian Human 

Rights Act and accommodation has been refused, the RCEA will review the case and determine 

whether a successful challenge can be brought forward. 

 

In terms of challenging the requirement to be vaccinated itself, the RCEA will not be doing this as we 

are of the view that NRC is within their rights to implement such a policy. 

 

10. New Business 

 

There was no new business. 

 

11. Adjournment 

 

Motion to adjourn: 

 

The meeting adjourned at 6:27 p.m. 

 

 Minutes prepared by S. Till 
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Frequently Used Acronyms 

 

AGM Annual General Meeting 

BAS Bargaining Agents Side 

COSH Committee on Occupational Safety and Health 

EWSP Employee Wellness Support Program  

HRC Human Resource Coordinator 

HRG Human Resource Generalist 

JCC Joint Consultation Committee 

JLP Joint Learning Program 

LLMCC Local Labour Management Consultation Committee 

LR Labour Relations 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

NCOSH National Committee on Occupational Safety and Health 

NJC National Joint Council 

PIPSC Professional Institute of the Public Service of Canada 

PHAC Public Health Agency of Canada 

PSAC Public Service Alliance of Canada 

PSPC Public Services and Procurement Canada 

FPSLREB Federal Public Sector Labour Relations and Employment Board 

SEC NRC Senior Executive Committee 

SWOHS Service-Wide Committee on Occupational Health and Safety  

TBS Treasury Board Secretariat 

UMR Union Management Relations Committee 

 


