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Title Date Status Version 

National Committee on Occupational Safety and Health (NCOSH) 

82nd Meeting Minutes 

June 17, 

2021 
 Final 

Distribution: 

Treasury Board of Canada Secretariat, NRC MyZone, NRC DocZone 

and the NRC COSH Co-Chairs 

Approved: 

September 

13, 2021 

No. of pages: 

7 
 

 

Participants  

Members: 

Geneviève Tanguay 

Cathie Fraser 

Lawrence Mak 

Lawrence Charlebois 

Brad Gover   

Pierre Mayette 

Sue Twine 

Michael Vandenhoff 

 

Vice-President, Emerging Technologies, Chair  

President of RCEA, Co-Chair 

Research Council Officer, PIPSC Employee Representative, Co-Chair 

Research Council Officer, PIPSC Employee Representative 

Director, Research and Development, Construction, Employer Representative 

Director General, Design and Fabrication Services, Employer Representative 

Director, Research and Development, HHT, Employer Representative 

Technical Officer, RCEA Employee Representative 

Resource Persons: 

Dale MacMillan 

Mireille Lycan                              

Ronalda Rino 

Susan Gamble 

Shelley Sommerville 

Vanessa Loyer   

 

Vice President, Corporate Services and Chief Financial Officer 

Senior Labour Relations Advisor, HR Branch 

Executive Director, HSE Branch 

Director, Prevention & Field Operations, HSE Branch 

NCOSH Secretary & Advisor, Policy and Reporting, HSE Branch 

Administrative Assistant, HSE Branch (meeting support) 

Guests:  

Jessica Chartier 

Jean-François Gauthier 

Marie-Claude Savoie 

 

Health, Safety and Environment Client and Program Advisor, HSE Branch 

Health, Safety and Environment Advisor, HSE Branch 

Health, Safety and Environment Technical Officer, HSE Branch 

Regrets: 

N/A 

 

 

Meeting Details  Meeting time (duration) 

Virtual Meeting 9:33 am to 12:01 pm 

 

Discussion points 

1 Approval of the Meeting Agenda 

 

The meeting agenda was approved with the following changes: 

 The HSE Resources Group will provide a COVID-19 update at the Round Table 

 It was suggested that guests and observers be listed in the upcoming meeting agendas 

 

2 Hazardous Prevention Program (HPP) Update and Status Report – Marie-Claude Savoie 

 

The purpose of the presentation was to provide a general overview of the HPP including, an explanation of the 5 

tiers of the program and a progress status report for each CBI. 
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The purpose of the HPP is to prevent accidents and injury to health arising from, related to or occurring during 

employment. It also identifies workspace activities, equipment and project-specific hazards to minimize the 

associated risks by implementing control measures and programs while ensuring compliance with part XIX of the 

Canada Occupational Health and Safety Regulations (COHSR). 

 

The following questions and discussion took place after the presentation: 

 

 Is it possible to revise the current HPP risk assessment tool, as many functions/macros seem to cause 

errors within the tool?  It is recognized that the current tool has functionality concerns and limitations. The 

HSE Branch is exploring other options, however given the limited resources, only a tool that can be 

developed and implemented using existing NRC software will be considered at this time.  

 

 The HSE Branch also recognizes that the initial HPP process is very labour intensive for CBIs and often 

requires additional CBI resources. It is expected that the process will be less labour intensive when it 

comes time for CBIs to review their HPP, thereby reducing the number of resources that a CBI will need to 

commit to program activities. 

 

 Has the HSE Branch considered that there will be a need for additional support in the area of Workplace 

Harassment and Violence Prevention since the launch of the new legislation and the NRC policy?  The 

HSE Branch is currently working with the Secretary General’s Office to integrate this new policy and 

associated activities into the HPP.  

 

 It was noted that many CBIs had completed their HPP in the past 4 years. However, it seems that some 

CBIs are more thorough in their risk assessments and have more detailed program documents than 

others. Marie-Claude Savoie agreed that not all CBIs have the same level of documents quality as others. 

As more resources become available, auditing and quality control of documents will be strengthened in the 

future. 

 

3 Review of the 80th Meeting Minutes (April 7, 2021) and Action Items 

 

The meeting minutes were approved without changes. 

 

ACTION #1: Develop communications on employee participation in health and safety related activities for June 2021 

(Lead: HSE Branch). This communication request was fulfilled by the Safety and Health Week 2021 activities 

which included a MyZone page and ECHO article. 

 

ACTION #2: Revise the Persons Granted Access directive and return it to the committee for review (Lead: HSE 

Branch). Comments were submitted by the committee members.  

 

ACTION #3: Prepare a briefing note that includes analyzing the existing policy instruments and selected strategy for 

each policy instrument to ensure it is up to date. (Lead: HSE Branch). This action has been deferred to another 

meeting and will be presented to the committee when available. 

 

ACTION #4: Share the NAOSH and 20th NCOSH Anniversary communications with the committee for review. 

(Lead: HSE Branch). The Safety and Health Week communications were shared with the committee. 

 

4 Persons Granted Access Directive (third review and progress update) – HSE Branch 
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The HSE Resources Group provided an update on the modifications made since the previous NCOSH meeting. 

The HSE Resources Group also mentioned that changes are expected in the Non-Salary Worker’s (NSWs) 

processes this summer, in which the directive will be further modified. 

 

The following are the additional suggestions and discussion points: 

 

 Include “visiting scientists” as another key stakeholder group. 

 

 Ensure that this document is communicated to the various stakeholders groups Director Generals, 

Executive Directors, Director of Operations, and HSE Advisors using various communication platforms 

such as EXCO, MyZone, DocZone, training/awareness presentations and at the Research Centre 

Operations Committee (RCOC), so they are aware of their roles and responsibilities.  

 

 The HSE Branch will confirm if this directive will be included in the HPP. 

 

 Include in the sponsor’s roles and responsibilities that they are responsible for informing others that a 

person granted access will be visiting. This would help prevent scenarios such as a person granted access 

arriving on-site unannounced. The CBI may be unprepared for the visit and have to make last minute 

arrangements to accommodate the visitor. 

 

 Include information about the roles and responsibilities of the person who is monitoring the person granted 

access. The HSE Resources Group added that there is training about the responsibilities of escorting 

visitors on site. However, it was agreed by the committee that this additional information included in this 

directive would reinforce this responsibility. 

 

 It was suggested that the HSE Branch be responsible for communicating this directive as part of this 

directive. However, the HSE Resources Group indicated that this role and responsibility of the HSE Branch 

is already identified in the Occupational Safety and Health (OSH) Policy document, which is overreaching 

and applies to all health and safety policy instruments, so it would not be required to be mentioned in this 

policy. 

 

 In section 5.3, ensure that the wording is such that it is understood that injured persons will receive the 

appropriate assistance in regard to emergency response.  

 

Action 1: Submit comments on the Persons Granted Access Directive (All Committee Members)  

 

5 Backgrounder – Occupational Safety and Health (OSH) Policy and NCOSH, COSH and Health and Safety 

Terms of Reference Review -  HSE Branch 

 

This policy is the NRC’s health and safety policy document that provides a general reference for the health and 

safety processes and policies. The HSE Branch recognizes the need to strengthen this policy’s communications 

and closely review the terms of reference documents accompanying this policy. 

 

The following were the suggestions, comments and discussion points: 

 

 Examine the Terms of Reference (ToR) documents and identify what is legislated and what is not 

legislated for COSHs to meet legislative requirements and at the same time have the flexibility of COSH 

activities and processes that align with their building site. 



  

Page 4 of 7 
 

 Consider including the Health and Safety Accountability Framework document that was presented to the 

committee in 2019. 

 

 An RCEA Employee Representative highlighted that not all COSHs are organized by the building site and 

that more support is required to assist COSHs transition to this model. The committee agreed that the 

Union Representatives and the HSE Branch would further discuss offline about those COSHs that do not 

currently follow the “one COSH per building” model. In addition, it was suggested that COSH’s one-site 

model be included in the OSH Policy document. 

 

 Ensure that the OSH Policy also references the Persons Granted Access directive as well as the Policy on 

Impairment by Alcohol and Drugs in the Workplace. 

 

 Determine how to communicate and encourage COSH Co-Chairs to read and become familiar with the 

COSH Terms of Reference. 

 

 Ensure that documents use appropriate language when the terms “shall” and “may” are mentioned. 

 

 Ensure that the COSH ToR encourages participation and employee engagement. 

 

 The HSE Resources Group also shared that they hoped to have shortly a HSE Branch COSH program 

lead who could facilitate the COSH effectiveness program and develop a community of practice to share 

lessons learned. 

 

Action 2: Submit comments on the OSH Policy Backgrounder (All Committee Members) 

 

On a different note, has the HSE Resources Group considered that the HOIR system covers more types of 

incidents than it should, such as spills? The Resources Group recognizes that the HOIR system is a catch-all for 

many events, however it is useful in a sense as it serves as a trigger for the HSE Branch to be aware of health and 

safety related events. Some events, such as spills, are not reportable to ESDC but may help identify spills events 

requiring further investigation. 

 

6 HOIR Case Study – SurfacePro Update - HSE Branch 

 

The HSE Branch provided a short summary of the various events starting in 2019 involving SurfacePro tablets 

swelling. There have been more than 15 of these events, with the majority of these incidents reported by IRAP. 

Shipping and transportation of dangerous goods guidelines have been created and distributed to employees that 

need to return laptops to the NRC. A policy document from Real Property Planning and Management (RPPM) and 

Client Service Centre (CSC) is expected to be distributed within the coming days to provide direction on 

technology containing lithium batteries (e.g. SurfacePros). 

 

Thus far, there have been no fires and/or explosions reported from swollen lithium batteries, however it is 

recommended that caution be taken when handing SurfacePros that appear to be compromised. There was 

mention that it would be helpful to have some guidance on better maintaining battery life to reduce the chances of 

batteries becoming overheated. 

 

The NRC IT Branch is cycling through the SurfacePro model that is causing the issues, however availability of new 

units is challenging to procure since the pandemic. 
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The RCEA Bargaining Agent requested that the SurfacePro 4 models be replaced as soon as possible.  

 

Action 3: Inform the NRC CFO and VP of Business and Professional Services of the request to recall and 

replace all SurfacePro4’s. (Geneviève Tanguay) 

 

7 Hazardous Occurrence Investigation Report (HOIR) Pilot Report – HSE Branch 

 

The HSE Resources Group would like to modify this report to increase reading ease and will present a revised 

version at the next meeting. The HSE Branch will continue to provide the committee with the monthly Occupational 

Health and Safety Event reports, detailing each event and the corrective actions.  

 

The highlights of the report included: 

 

 The overall number of events has decreased since the pandemic as most employees are working from 

home. 

 

 The finalization of HOIRs within the 14 days’ time limit appears to be attainable in most cases. Some 

HOIRs take longer to close because there may be a requirement for further investigation of the event. 

 

 There are still a number of HOIRs that are still open for greater than 60 days. It was suggested that the 

HSE Branch further investigate why the HOIRs are still open and determine if the HOIR can be closed or 

provide a short explanation as to why the HOIR is still open. 

 

 The majority of injuries in the last few months are related to musculoskeletal injuries. This is assumed to 

be due to employees working alone and not having the support needed to share heavy lifting activities at 

the worksite.  

 

 There is concern that employees may require refresher training when they return to the lab, such as lifting 

techniques. The HSE Resources Group mentioned that there will be a new back safety campaign to be 

launched soon and is also considering a re-launch of the Good Catch Campaign when a greater number of 

employees return to the workplace. 

 

 There has been an increase in the number of spill events across the Council. It is thought that the number 

has increased since 2020 due to the increase in reporting such events. It was also identified that a number 

of the events were also related to the release of refrigerant. As a result, RPPM has increased maintenance 

schedules for some of its equipment that contains refrigerant. 

 

 It was also suggested that additional information be provided on those HOIRs that belonged to the 

Fire/Explosion category.  

 

 A PIPSC Employee Representative suggested that the HSE Branch also consider a Spills/Emissions 

Awareness campaign, as this might address the recent surge in spill events. 

 

8 Policy Development Priority List and Cycle Report – HSE Branch 

 

 The Hazardous Energy Control Directive is currently with SEC for review and approval.  
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 The Persons Granted Access Directive is currently under review by the committee and may either be 

reviewed secretarial or at the next quarterly meeting.  

 

 Due to limited resources within the HSE Policy and Reporting Group, some policy instrument reviews will 

be delayed. The policy list will be reviewed and priorities determined when the new Policy and Reporting 

Manager is hired. 

 

9 Round Table 

 

COVID-19 Update – HSE Branch  

 

 The NRC will continue to adhere to the current mask guidelines and COVID-19 protocols. In cases where 

donning a mask could potentially cause harm (e.g. working in a very hot environment), a risk assessment 

is encouraged and the safe work procedures documented to mitigate the potential exposure to COVID-19. 

HSE Advisors can be contacted for assistance and guidance in conducting risk assessments. 

 

 The Research Centre Operations Committee (RCOC) is developing a return to work processes and how 

best to communicate those processes to employees. It was also mentioned that protocols and processes 

would be continually evolving as; a greater number of people return to the workplace, increase in 

vaccination rates and the likelihood that more employees will be travelling in Canada and abroad in the 

near future. 

 

 

Round Table Continued 

 

 The HSE Resources Group suggested that at the round table, the committee could discuss agenda items 

that they would like to add to upcoming committee meetings.  

 

Upcoming Agenda Items 

o The next COVID-19 Supplemental committee meeting focuses primarily on return to the workplace 

discussions. 

o The HSE Resources Group report on their plan to address the 10% budget reduction within the 

HSE Branch and the impact this budget reduction might have on CBIs. 

 

Action 4: Modify agendas to include time to discuss upcoming agenda items (NCOSH Secretary) 

 

 A PIPSC Employee Presentative mentioned a need for support to help IRAP with its COSH structure. The 

HSE Resources Group replied that the HSE Branch, along with the HSE Advisor will provide guidance and 

support to IRAP. 

 

 A PIPSC Employee Representative thanked the HSE Branch for their reminders to COSHs about 

reviewing their COSH ToR and the membership renewal process. It appears the reminders are working as 

there has been an increase in members renewing their term and new members going through the 

membership process. 

 

 A PIPSC Employee Representative appreciated the presentation and HPP status update. 

 

 The committee agreed that the next COVID-19 Supplemental meeting would take place in September. 
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Action Number Action Items Responsible 

1 Submit comments on the Persons Granted Access Directive All committee members 

2 Submit comments on the OSH Policy Backgrounder All committee members 

3 Inform the NRC CFO and VP of Business and Professional Services of the 

request to recall and replace all SurfacePro4’s 

Geneviève Tanguay 

4 Modify agendas to include time to discuss upcoming agenda items NCOSH Secretary 

 

Acronym  

AERO Aerospace 

BMSC Business Management Support Committee 

CBI Research Centre, Branch and IRAP 

COSH Committee on Occupational Safety and Health 

eHOIR Electronic Hazardous Occurrence Investigation Report 

ERT Emergency Response Team 

ESDC Employment and Social Development Canada 

HOIR Hazardous Occurrence Investigation Report 

HPP Hazard Prevention Program 

HPSP Hazardous Products Safety Program 

HSE Health, Safety and Environment Branch 

IRAP Industrial Research Assistance Program 

METRO Metrology 

NAOSH North American Occupational Safety and Health 

NJC National Joint Council 

OSH Occupational Safety and Health 

OSHELS Occupational Safety and Health E-Learning Solution 

PIPSC Professional Institute of the Public Service 

PPE Personal Protective Equipment  

RCEA Research Council Employees’ Association 

RPPM Real Property Planning and Management Branch 

SCB Site Coordination Board 

SCOP Special COVID-19 Operating Procedure 

SEC Senior Executive Committee 

SGO Secretary General’s Office 

TBS Treasury Board of Canada Secretariat 

ToR Terms of Reference 

WHMIS Workplace Hazardous Materials Information System 

 


