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ITEM 106th JCC - MINUTES – DISCUSSION ACTION 

 

106.1 
 

Approval of Agenda 

The agenda was approved with a request to add a new item by the RCEA 
to consider COVID-19 vaccination clinics onsite in Quebec.  PIPSC 
requested to remove an agenda item to be addressed offline.  

 

106.2 
 

 
 
 

 
 

Minutes of the 105th Meeting of the JCC 

Edits were submitted by the Bargaining Agents and Management in 
advance of the JCC Meeting.  PIPSC inquired as to what the definition of 
long term (term employee) was and Management responded that it would 
relate to any term employee who is employed for 3 years or more. 
 
The Minutes of the 105th Meeting were approved by all parties and are 
ready to be sent for translation and eventual posting. 
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106.3 Follow-up Action Items of the 104th Meeting   

91.6 

 
 
 
 
 
 
 
 
 
 

Terms – Reporting on Long Terms 

Management provided the Bargaining Agents with a report on the NRC’s 
workforce composition depicting term hires and identifying those terms 
which would be considered longer terms.  Management did acknowledge 
that a large number of term employees were extended during the first year 
of the pandemic and some of these are coming to a natural end. 
 
PIPSC suggested that they were surprised by the statistics and believed 
that the number of longer term (term employees) was higher than the 
number depicted. PIPSC suggested that they have heard from their 
members that a large portion of employees are hired into terms for a period 
of 5 years which is not just localized to one research centre, but is 
occurring across the Council.  PIPSC would like to know if it is normal for 
terms to only last for a period of two years as they have also seen some of 
their members be hired for two years and then leave the organization. 
 
Management shared that it is normal for term employees to be hired in 
some cases for one to two years for a variety of reasons.  Often this is 
because there is a need to replace and backfill behind someone going on 
maternity and parental leave or another form of leave and in other cases, 
term appointments will come to a natural end where project work has come 
to an end.   
 
The RCEA noted that 10% of the NRC’s population were term employees, 
thus the vast majority are continuing employees.  
  
PIPSC turned the discussion to their concerns that term employment is 
difficult for the research community and disproportionately impacts women 
researchers who may choose to put off having children. PIPSC noted that 
term researchers who become pregnant don’t have the guarantee that they 
will be extended in their positions such that they are able to pay back the 
maternity and parental top up benefits. 
 
PIPSC suggests that it would be a fair practice if there was an automatic 
extension of a term appointment in cases where women researchers have 
gone on maternity and parental leave.  PIPSC acknowledges that this does 
happen in some occasions but not consistently. 
 

The RCEA suggests that this is not just a PIPSC challenge but also that 
their members may be impacted in the same way, as it relates to their 
members going on leave as term employees.  The RCEA stated that the 
collective agreement may not be respected and feel this requires further 
review. 
 

Management acknowledges that women in STEM face challenges and this 
conversation and future actions require more senior levels of management 
to address.  The EDI strategy in addition to efforts from several committees 
including the Women in Science Committee are working to address these 
challenges. 
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The EDI strategy is also looking at issues of recruitment, retention and 
promotions.  Management shared that EDI is extremely important and 
there are micro actions that can make a macro difference.  Many people 
are afraid to go to the level of management that really should and could be 
making a decision to support them. 
 
Management suggests that an offline conversation between PIPSC and 
Management should be undertaken to continue this dialogue.  

 
 
 
 
 
 
 
E. Harrison 

101.RT3 Phoenix Damages – MOU  

Management shared that they will have information from TBS on Friday the 
12th of March 2021 pertaining to the Phoenix Damages MOU and 
subsequent catch up clauses.  Amy Campbell will be reaching out to both 
Bargaining Agents in the coming days to discuss what is being proposed. 

 

 
 
 
 

A.Campbell 
 

102.6 Parental Leave – Article / Tool for Employees 

Management shared that a project is scheduled to start in the new FY with 
the Compensation Team that may address this action item going forward. 
The goal is to put tools in place to help explain the complex language 
surrounding the new parental leave provisions and options available.   
The intention is that Management will continue to work with the Bargaining 
Agents on this initiative along with the Compensation Team offline.  
 
The RCEA would like to see clarity in whatever tool is developed that 
articulates the responsibilities for employees with regards to their pension 
and benefits when they go on parental leave.  The RCEA would like that 
there be more emphasis on the costs incurred by the employee associated 
by choosing the extended parental leave option.   
 
The RCEA stated that members will need to know the timeframe during 
which they must repay or pay for their benefits and pension upon their 
return to work. They must also be advised of the exact amount and the fact 
that it will come directly from paycheques. 
 
PIPSC shared that they have recently heard that there are changes coming 
to QPIP and inquired if Management was aware and whether this was on 
their radar as this is in discussion at the PIPSC table with TBS.  
 
Management shared that they were not aware of this update to QPIP but 
committed to speaking to Monique Melbourne in Compensation to ensure 
this is being considered for our employees who live in Quebec. 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A.Campbell 
 

102.RT1 JCC Article for ECHO 

Management shared that they still intend to create an ECHO article to be 
shared with all employees on the topic of the JCC. 
 
This was done previously for NCOSH however Management has not yet 
had the time to address this action item.  The intention is that the draft will 
be shared by Management with the unions for their input prior to posting.   
 

 
 
 
 
 
A.Campbell 
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104.6 December Shutdown Communications 

Management stated that there were InterComm articles speaking to 
supporting employees to take time off which included direction on banking 
December shutdown leave to be taken in December and January and also 
encouraging employees to use their vacation leave. 
 
Dale MacMillan also recently sent on a number of EXCO memos that 
spoke to drawing down leave and awareness of the vacation cap in relation 
to adhering to the Collective Agreement language.  This messaging was 
shared with DGs who were encouraged to share this with their employees. 
 
Management shared that NRC was paying close attention to time records 
as there was still a large portion that had not been completed in addition to 
time that was entered but not yet approved.  DGs have been told that they 
need to process and also address processing overtime.  In one EXCO 
message sent in February 2021, a reminder was sent to DGs that they 
must remind employees that this needs to be reconciled to be able to line 
things up for next FY.  Management says it is not perfect but they are 
actively pushing to get this addressed. 
 
PIPSC inquired why some employees are being told that they should enter 
their time for now to the end of March.  PIPSC stated that this is not only 
odd but is difficult to do when there are many things that could change 
between now and the end of the FY. 
 
Management shared that this was something for which they were not 
aware.  
 
The RCEA has requested to see the topic of December Shutdown kept at 
the forefront of discussions relating to employees in the new FY as they 
have observed issues at the CPFC and the RCEA feels that these 
employees were not getting much opportunity to work and bank hours for 
December shutdown.  
 
Management shared that they were under the impression that things were 
communicated to employees of the CPFC that they could bank December 
Shutdown hours while teleworking from home and also have stated that 
they are not opposed to keeping this on the radar and will commit to taking 
this offline so that it can be discussed with the Bargaining Agents. 
 
Note: Leah Kennedy shared email correspondence that was sent to 
employees in InterComm and EXCO messages on the topic of December 
Shutdown with the Bargaining Agents in March 2021. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E. Harrison 
 

105.6 Interim Process for PANDU Files 

Management shared that a conversation was held offline with the RCEA to 
address any concerns. Employees can request that their computers be 
analyzed should they not be in agreement with a report’s findings and they 
can request an additional interview with the Security Team in conjunction 
with their Bargaining Agent.   
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105.7 Employee Files/ Security Records 

Management shared that at the JCC in December 2020 there was some 
confusion about what information was kept and what was shared with 
subsequent employers in relation to negotiated settlements.  For clarity, 
whatever is considered in a settlement will need to respect that NRC 
security policies about security retention must be adhered to.  
 

 

105.8 Proactive Pay Equity in the Public Service 

Following the JCC in December 2021, Management shared information 
with the members of the JCC offline (via email) that was available on the 
status of Pay Equity activities being undertaken in the Public Service.   
 
Management commits to keeping all parties informed of any new 
developments and asks that the Bargaining Agents do the same.  
 

 

105.9 Work Life Balance / Disconnecting from Devices 

In previous JCC meetings, the topic of challenges relating to balancing 
work and home priorities and the need to disconnecting from devices for 
mental health was raised.  PIPSC had shared that in other countries there 
are methods in place that are serving to support employees by automating 
tools to create space between people and their devices.  In continuing this 
discussion, management shared that while they are not looking to 
implement automated shutdown mechanisms for email to limit people over-
extending themselves, they are working through NRC’s Wellness Office to 
share best practices for finding work/life balance.  Management shared that 
there are regular updates in Echo and InterComm being published and 
most recently there was a session held by Dr. Thibault speaking to 
stepping away from devices.   
 
Management also communicated that since the pandemic began in March 
2020, 127 sessions to over 6,534 participants on the topic of wellness have 
been delivered by Karine Constantineau, NRC’s Wellness Advisor.   
 
Management commits to invite Karine Constantineau to meet with the 
Bargaining Agents to continue discussions on NRC’s mental health 
strategy and it’s priorities for the new FY.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

E. Harrison 
 

 Recurrent Business  

105.10 Multi-Factor Authentication – Legacy/ Green Computers & MS Teams 

Paul Cooke attended the JCC Meeting to further the discussion on the use 
of MS Teams and the requirement for Multi-Factor Authentication (MFA).  
Paul explained that access to MS Teams from our Corporate and Secure 
Research (Orange) network computers does not require MFA since these 
devices are already fully secured.  Access to MS Teams from a Legacy 
computer through the black network requires MFA because these devices 
are not centrally managed and do not have a lot of security installed on 
them.   
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If employees choose not to use the corporate device then they will be 
asked by MFA for a phone number for the purpose of authentication and 
this could include: GoC (work) cell phone, Personal cell phone, Work office 
number or home land line number.  If employees do not wish to be 
prompted for MFA then they can switch to using the corporate laptop for 
accessing these applications like MS Teams. 
 
The RCEA inquired whether personal cellphone information could be 
accidentally shared if there was a security breach. 
 
Paul Cooke responded that the phone number of the personal cellphone is 
stored but no emails and no personal information associated to this number 
are stored.  The NRC employee’s account with MS Teams merely links to 
that number with no identifier information shared beyond that. 
 
PIPSC shared that NRC employees don’t generally want to share their 
personal home line nor their personal cellphones and that they are truly 
trying to keep a distance between integrating their personal/private devices 
and work but also many researchers prefer the legacy computer to the 
corporate computer and find that it is much faster to use, hence why they 
have not switched over to the corporate device.   
 
PIPSC further shared that many employees do not want an NRC issued 
cellphone either, so they have inquired if there is a web application that 
could be used for authentication purposes to avoid this? 
 
Paul Cooke responded that there is not the same level of security with 
having a web application and hence the secondary device is what gives the 
added security protection, which seeks to verify the individual to then allow 
them to access the system and then the program like MS Teams. 
PIPSC responded that they feel it is important that messaging go out to 
staff to remind them/ inform them that if they want to use programs like MS 
Teams that MFA will be a requirement if they choose to continue to use the 
legacy computer.   It needs to be clear that the MFA is not intended to 
deter individuals from using MS Teams but is there for security reasons. 
 
Paul Cooke committed to looking at building a communication that could go 
out to staff to speak to this to help raise awareness about MFA. 
 
NOTE: This communication was published in the April 1st, 2021 ECHO 
Newsletter titled: “The requirements for Multi-Factor Authentication for MS 
Teams at the NRC.” 
 

88.9 CTE – Communications to Staff regarding timelines, process/ 
considerations for FY 20/21 

Management shared that there have been a number of communications 
which have gone out to employees speaking to CTEs for FY 20/21.  In 
February 2021 there was a message shared regarding strategies for 
addressing individual CTEs and revisiting/ reviewing commitments in light 
of COVID times to allow for reflection on things outside of employees 
control.   
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There was an ECHO article in February 2021 sharing tips for self-
assessment and providing guidance on how to articulate commitments 
when someone may have had to pivot as a result of the Pandemic. 
 
Management shared that there will be another email to supervisors sent on 
April 5th which will speak to conducting CTEs with a COVID lens and 
reflecting on things that were beyond people’s control.   
 
PIPSC asked what options are available for people who are unsatisfied 
with their ratings and process.  PIPSC further stated that they would like to 
ensure that the message is clear that people can still change their 
commitments due to COVID at this late in the game.   
 
The RCEA shared that Mental health, working remotely and family issues 
may affect performance, so this is something that needs to be taken into 
consideration. 
 
Management responded that there is always the grievance process but 
informal discussions before would be preferable.  If there is a systemic 
issue going on, Management has asked that this be brought forward, 
particularly if there is a whole group that are suggesting unfair treatment. 
Management asked that there be collaboration such that both Management 
and the Bargaining Agents can work together if there are areas of concern. 
 
Management says that employees cannot be held accountable for things 
that were outside of their control and if there is a case that comes up we 
need to know about them.  That being said, there are Performance 
Improvement Plans out there that have been managed and these people 
may warrant a “met some expectations” rating if the performance has not 
improved.  This should not come as a surprise to these employees 
however.  Management shared that in the InterComm message and a 
subsequent ECHO article it was reiterated that commitments can and 
should change where the work was not able to be completed because of 
the COVID context. 
 
The RCEA asked if the communications in InterComm and ECHO can be 
shared with the Bargaining Agents. 
 
PIPSC stated that there are some CBIs who are engaging in calibration 
who never did this before and PIPSC is concerned that this seems out of 
place during COVID times and they have never done it before.  PIPSC 
informed that this was happening at IRAP.  
 
Management commits to reaching out to HRGs to talk about calibration and 
how to review this during COVID times.  Management also commits to 
sending the communications on CTE to the Bargaining Agents. 
Management stated that people should not be overly concerned by 
calibration exercises taking place because most often ratings end up 
staying the same or going up. 
 
Note: ECHO and InterComm communications pertaining to CTE were 
shared with the Bargaining Agents on 12 April 2021 by Leah Kennedy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A. Campbell 
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 New Business   

106.4 

 
 

JCC Terms of Reference Review 

The RCEA raised the topic of reviewing the Terms of Reference for the 
Labour Management Consultation Committees as this was last reviewed in 
July 2011 and there items that require updating.  The RCEA outlined that a 
fair amount of the required changes relate to updating references from 
“institute” to “research centre (RC)” in addition to titles of Management 
representatives and committee members sitting on the JCC and LLMCCs. 
Further, the RCEA suggested that a review of the role of recording 
secretary for LLMCCs should be revisited as the wording suggests that 
while the HRG is the recording secretary, it is they who set the meeting 
times yet this is not necessarily the case.  Additionally, there is reference to 
posting notices on bulletin boards, however this may no longer be the 
practice where the LLMCCs are being held; therefore, this reference may 
need to change to state that notices and minutes are sent out electronically 
and are available elsewhere. 
 
Management acknowledges that these are cosmetic changes to the Terms 
of Reference yet agrees that they should be revisited and updated.  
 
The RCEA stated that LLMCC meetings should be taking place and 
participation in these committees should be encouraged.  The RCEA 
inquired if for local LMCCs the main DG of a building needs to be identified 
for local representation when there are multiple RCs in the same building.  
They inquired how this should be handled and whether there should be a 
building-based committee or research centre based committee. 
 
Management shared that this has been an ongoing conversation through 
the years since NRC’s transformation and it is hard to determine who is the 
best management representative to sit at each meeting. 
 
The RCEA suggested that it is easier to have a building-based LLMCC 
when employees reside out of the National Capital Region as this allows 
for discussions to occur related to specific local issues.  As an example, the 
RCEA shared that in Royalmount they have a building authority who sits on 
the committee and whatever of the centres who have the majority of people 
onsite will send a management representative to attend.  The RCEA says 
that in Royalmount they have sufficient stewards to sit in these committees 
and in that location this has been the best way to address local issues and   
management representatives attend for all three research centres onsite.   
 
PIPSC shared that while this has been the case in Royalmount the 
challenge is in ensuring that each RC’s items are addressed. 
 
Management shared that one of the main issues with LLMCCs has been in 
getting sufficient local representatives.  Currently there are only four or five 
LLMCCs in place at NRC. 
 
The RCEA says that they do have challenges in finding representation for 
these committees as well. 
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That being said, any of their members who are in good standing can sit on 
the LLMCC, whereas PIPSC members must be union representatives.  
 
Management shared that they have previously sent out messaging about 
the role of a steward and it was sent to DG’s in the fall of 2020 however the 
role and impact of the steward/representative can also show up in the JCC 
article that is being drafted to be posted on MyZone as well.  Management 
stated that the definition of “local” was a challenging discussion the last 
time the topic of LLMCCs was raised as it has been hard to define local 
when there are many CBIs in a building and hence it can be hard to 
determine the common factors. Also in the past COSH issues often 
showed up in the LLMCCs and this was not the appropriate meeting to 
raise these issues which created duplication between these committees. 
 
Management shared that since that last round of discussions on LLMCCs 
not much has changed and we still have the same challenges. 
 
The RCEA appreciates the challenges and acknowledges that often issues 
raised may be challenging because they are CBI specific (often HR 
related).  The RCEA sees value in the LLMCCs and feel that revisiting the 
terms of reference regularly at least allows for continuation of the 
discussion and hopes that this will support the future creation of new 
consultation committees. 
 
Management shared that they would like to also see that the Minutes be 
more in line with what the Terms of Reference suggest as an outcome: a 
brief summary, perhaps using bullet form as an option. 
 
The RCEA agreed that the JCC minutes are particularly long but disagrees 
with making them shorter, and stated that they want the longer minutes to 
remain to show the fulsome discussions being had for their members.  If 
not, they would like the meeting to be recorded so that the full dialogue is 
captured. The RCEA stated that they have no objections to the recording of 
the next JCC session in June 2021 to support them taking their own notes. 
 
Management responded that they appreciate that the Bargaining Agents 
want longer minutes but the length of the minutes is getting longer when 
there is an expectation that everything is captured almost word for word.  
Further they feel that recording sessions may impact the genuine free flow 
discussion which ensues during these meetings and hence would not want 
that to take place. 
 
PIPSC further added that they like the Minutes currently being published 
because they represent the full picture but are also agreeable to having 
them be shortened to a smaller scale. 
 
Management commits to reviewing the Terms of Reference document and 
providing proposed changes for a refresh prior to the next JCC in June 
2021.  Minor edits will be made with track changes to show updates. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. Campbell 

 



ITEM 106th JCC - MINUTES - DISCUSSION ACTION 

 

Page 10 of 14 

 

106.5 Update on LabsCanada 

Jerry Rogers provided an update on LabsCanada. One of the smaller hubs 
is TSTS (Transportation Safety and Technology Science) which is due to 
start construction around 2023. He explained that Terra Canada is the 
largest of the new research hubs being created having five partners: NRC, 
NRCAN, HC, ECCC and CNSC where NRC represents close to ½ of the 
Terra Canada building.  There is a preliminary schedule that has been 
proposed for the planning and building stages however it is fluid and things 
will change along the way as the plan evolves.   

The project is currently in the functional programming phase which is 
identifying space requirements and adjacencies along with looking for 
space optimization opportunities that could be incorporated into the plan.  
The schematic design stage will be the next phase continuing through 
2021 into 2022. Around 700 NRC employees were recently asked to fill out 
a science office accommodation survey, which was developed in part by a 
group at the Construction Research Centre.  

This will outline how the facility will come together providing conceptual 
plans for building systems, interior and exterior finishes along with site plan 
requirements. Contracting/ tendering will happen between 2023 and 2024.  
Construction will start in 2024 and given it will be a very large and 
elaborate facility with over one million square feet, it will most likely take 
four years to complete construction. The intent is to have occupants move 
in by the end of 2028 and into early 2029.   

For the functional programming phase, consultants will be working with 
researchers from all five research departments to determine their research 
needs for now and for the future. Workshops and information sessions are 
being held to meet with various research groups across the NRC.   

PIPSC asked who of the research groups at NRC are participating in the 
workshops and who are being surveyed for input into the functional 
programming stage as this was not something that has been widely 
discussed and there may be some groups who are being missed who 
would have valuable input.   PIPSC would like to know if there is a means 
to share with the community who have been asked for their feedback to let 
them know that their thoughts have been taken into consideration.  Further, 
PIPSC shared that some researchers who have been asked to participate 
really do not know what they need to provide by way of input and many 
have been told that they will eventually be moved into the new facility but 
there has not been a lot of communication and clarity. 

Jerry Rogers shared that the feedback gathered from the various research 
stakeholders is then shared up to the design team and the consultants will 
come back to summarize and reiterate to clarify and ensure there is a clear 
understanding of the full scope of research needs, providing a continuous 
feedback loop. He assured PIPSC that he and his team are advocates for 
researchers’ needs and that the project will not proceed without the 
approval from researchers. Jerry Rogers shared that he will connect with 
PIPSC offline to ensure that any researchers who have not been met or 
who need more clarification on the feedback required have this information 
readily available to be able to comment.  
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Jerry Rogers also encouraged PIPSC to provide updates to their members 
so that they can raise this with their own management teams such that 
additional meetings with Jerry Rogers and his team can take place where 
required. 

The RCEA inquired whether this new building will be for research only or if 
there will be manufacturing and assembly capabilities? They inquired 
whether there will there be consultation with technicians as well.  

Jerry Rogers responded that there will be some shops (like DFS) that will 
support the research but they are hoping to leverage some of the other 
facilities that may support and be complimentary to the research activities 
of all departments.  This is being considered in the Functional 
Programming phase where groups like NRC’s Stores, Shipping Receiving 
etc. may be able to be expanded to provide support beyond just NRC. 

Management inquired whether the plan will also include a multi-level 
parking lot to support the increase in cars on the campus. 

Jerry Rogers responded that there is a contract in place to determine how 
parking will be addressed.  That being said, it may be that free parking on 
the Montreal Road campus may not be able to continue in the future.  

The RCEA inquired if traffic studies have been conducted with regards to 
the increase in traffic that will arise on the campus and if there will be any 
closures of some entrances or access ways? 

Jerry Rogers responded that there is a study underway to review traffic 
flow with the possibility that there may be some reconfiguring of access 
ways in and out of the campus.  More information will be shared as the 
assessment and planning continues.  

106.6 Update on Changes/ Acting Senior Management Positions at NRC 

PIPSC asked for an update on Senior Management changes at NRC. 
 
Management provided the following update:  
 
In June 2020, Roman Szumski went to PHAC to help with vaccine 
selection.  Lakshmi Krishnan replaced Roman Szumski as Acting VP Life 
Sciences.   
 
Denis Bourbeau is Acting DG for HHT replacing Lakshmi Krishnan.   
 
Jean Francois Houle has been assigned to the Pandemic Response 
Program for two years. Robert DiRaddo is replacing Jean Francois Houle 
as Acting DG for Medical Devices.  
 
Ruth Rayman is retiring and staffing is currently underway to fill her 
position, with Julie Lefebvre covering as Acting DG for AEP.   
 
Alan Steele retired from Metro with Ralph Paroli acting as DG.   
 
Maria Aubrey was assigned out to the Vaccine Bio-manufacturing Facility 
for two years.  Francois Cordeau has taken on Maria’s role for two years.   
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Francois Cordeau’s position of VP Transportation has been filled by  
Ibrahim Yimer on an Acting Assignment while Francois is on his 
assignment.  There is a cascade of acting assignments happening within 
Aerospace replacing behind Ibrahim Yimer.   
 
Paul Wagner left NRC on an Interchange to SSC and has now permanently 
moved on to TBS.  The position of DG for KITS is being competed.   
 
Denise Leblanc, DG for ACRD has taken an acting assignment to assist 
with HHT and the EMF facility in Royalmount with ACRD directors acting in 
the role of DG to replace Denise.  These acting assignments are offering 
developmental opportunities for research staff at higher levels. 
 
Susanna Laaksonen-Craig left EME as DG in March and Andrew Johnston 
is now acting DG with a competition to begin shortly to replace Susanna.   
 
Carolyn Watters was on a secondment from Dalhousie to NRC and this 
has ended.  Joel Martin will act as DG for DT and a competition for Chief 
Digital Research Officer will be launched in the near future.   
Iain Stewart is on a two year appointment to PHAC and is intended to 
return to NRC in September 2022. 
 
Roger Scott Douglas is working with Iain Stewart on the vaccine task force 
at PHAC and intends on retiring when his work with PHAC is over. 
 
Chris Johnstone has left NRC’s NPBS group and Morag Cowell is 
replacing as acting DG. 
 
Dan Wayner is still with NRC in his role as Chief Science Officer. His three 
year assignment is up in October 2021. 
 
Christine Jodoin has gone to work with Maria Aubrey in the Vaccine Bio- 
manufacturing Facility.  
 
Lucie Vignola initially left on assignment and has now left the NRC 
permanently.  Christine Aquino has been appointed into the DG position. 
 
All three of the HR branch’s directors have recently been confirmed in their 
positions for which they were acting in over the past few years. 
 
Management acknowledges that there has been a lot of movement in the 
Senior Management structure over the past year with many domino effects 
ensuing however there is hope that with these changes and many 
assignments, career development and growth opportunities have opened 
up and people on acting assignments can see if they like these positions. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

106.7 Protocols for holding Classified discussions while teleworking 

PIPSC shared that they have reached out to Tim Grubb to raise their 
concerns that there are no protocols in place to handle research staff 
holding classified discussions while teleworking.   
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With no guidance from Security Branch on this, there is a real need to 
address this matter now so that it does not show up in a disciplinary 
hearing. 
 
Management has been communicating a lot about the risks associated with 
sharing information in unprotected ways and will follow up on this matter. 
 
Management commits to bringing this up to the BMSC to raise this issue to 
determine what options are available. 
 

 

 

 

 

 

A.Campbell 

106.8 Vaccination Clinics onsite at NRC in Quebec 

The RCEA shared that in March 2021 the Premier of Quebec proposed 
opportunities for worksite vaccine campaigns. The province seems to be 
calling on employers to help initiate vaccine clinics to be held at worksites.  
The RCEA would like to know to know if NRC in Quebec might consider 
holding vaccination clinics on their worksites.  The RCEA does not know 
what costs would be associated with this but is giving a heads up and is 
inquiring if this could be possible given that in the past NRC offered flu 
vaccination clinics, so there may be protocols that could be revisited.   

Management would like to raise this topic to HSE. 

 

 

 

 

 

 

 

A.Campbell 

106.9 Round Table 

Access to the HR Manual (106.9 RT 1) 

PIPSC raised a question about access to the HR Manual.  They shared 
that getting a copy of the manual in pdf. is a real challenge as there is only 
a web version.  The would like to be able to share a copy with external 
parties like Employee Relations Officers from PIPSC or even to provide a 
link that would be accessed externally.   

Management responded that the official copy of the manual is the one that 
is posted on MyZone and in the past it was available in .pdf however it 
does not meet accessibility requirements if it is only kept as .pdf.    
Management further shared that they could look at creating a hidden link to 
be shared with people seeking to access the HR Manual externally.  This 
will require further investigation with Communication Branch.  

Management commits to speaking with Christina Chadwick on this item to 
investigate options.  

The RCEA also requested a copy of the HR Manual in .pdf as they have 
older versions that may be out of date and for the Bargaining Agents 
Chapter 5 is critical to the work they do with their members, so even if they 
could get an updated copy of that chapter it would be good.  The RCEA 
inquired why the HR Manual is not available in the same way as the 
Conflict of Interest policy as it is accessible externally. 

COVID Meetings between NRC and Bargaining Agents (106.9 RT 2) 

Management shared that COVID meetings occurring between 
management and the BAs will start the week of March 15th to be held on a 
biweekly schedule. 

 

 

 

 

 

 

 

 

 

 

E. Harrison 
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PIPSC Consultation President News (106.9 RT 3) 

Pat Loder will be stepping down as Consultation President in the next few 
weeks and nominations will be coming out soon to replace her position.   

 The next meeting of the JCC will take place on 16 June 2021.  PIPSC will 
Chair the next meeting in June 2021. 

 

 Meeting adjourned at: 1:45 pm  
 


