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MINUTES OF THE RCEA NATIONAL EXECUTIVE COMMITTEE MEETING 

 

Virtual Meeting via Zoom 

May 12, 2021 

5:00 p.m. 

Members Present and Absent: 

NRC:  Present Absent 

Fraser, Cathie President, RCEA √  

Van Den Bergh, Joan Negotiator √  

Zaluski, Marvin 1st Vice-President, Ottawa, DT √  

Lévesque, Michelle 2nd Vice-President, Montreal, HHT √  

Holbrook, Bernard Treasurer, Ottawa, MSS √  

Birt, Michael Ottawa, AST √  

Chattopadhyay, Anindita Ottawa, HHT √  

Fletcher, Shaun Ottawa, AERO √  

Gurnani, Komal Ottawa, HHT √  

Hewitt, Daniel Ottawa, DFS  √ 

Lussier, Steve Ottawa, KITS  √ 

 

Condie, Janet Saskatoon, ACRD  √ 

Desjardins, Véronique Boucherville, IRAP √  

El Bahh, Bouchaib Charlottetown, ACRD √  

Fahlman, Jason Vancouver, EME  √ 

Gallant, Jeffrey Halifax, HHT √  

Kalinic, Marijana Montreal, HHT √  

Jeeves, Helena Victoria, HAA  √ 

Macfarlane, Michelle Oakville, IRAP  √ 

Santos, Nelson London, AST √  

Simard, R.-Michel Saguenay, ASPM √  

Thompson, Shannon Winnipeg, IRAP √  

Todd, Andrea Saskatoon, ACRD √  

Walsh, Doug St. John’s, KITS  √ 

Webber, Ralph Penticton, HAA √  

 

The meeting was called to order at 5:03 p.m. Cathie Fraser chaired this meeting. 
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1. Approval of Agenda of the Executive Committee Meeting of May 12, 2021 

 

MOTION: “That the agenda of May 12, 2021 be approved.” 

Moved by A. Todd, seconded by B. Holbrook. 

  Approved 

 

2. (a) Approval of the Minutes – Executive meeting March 16, 2021 

 

MOTION: “That the minutes of March 16, 2021 be approved.” 

Moved by B. Holbrook, seconded by M. Lévesque. 

  Approved 

 

(b) Business arising from the Minutes of March 16, 2021 

 

Election committee update  

A posting was made on the RCEA website looking for volunteers for the Election Committee. 

There were no inquiries made by the membership. There are 4 members of the Election 

Committee: S. Till, B. Holbrook, A. Todd, and M. Kalinic. B. Holbrook reported that the Election 

Committee has met. The Committee has begun drafting a Schedule and the Instructions for 

Candidates document. The deadline for submission of nominations is August 10, 2021. Another 

update will be made at the June 2021 National Executive Meeting. 

 

ACTION: Update from Elections Committee at the June 2021 National Executive Meeting. 

 

ACRD and Time Codes 

At the March 2021 meeting, there was a question regarding ACRD and time codes. On March 25, 

2021, C. Fraser sent Emily Harrison an email about this issue. NRC replied at the biweekly 

meetings with RCEA/PIPSC/NRC, that ACRD was the pilot project and all the time codes have 

not been finalized yet. C. Fraser will add this to the June JCC to get a more definitive answer. 

 

ACTION: C. Fraser to add time codes/Finitiative to the June JCC.    

 

TO Progression 

C. Fraser sent a response to the TO in Vancouver and the Vancouver steward, J. Fahlman, 

regarding the TOs letter sent to the RCEA Executive regarding his thoughts and letter on TO 

career progression at the NRC. C. Fraser also forwarded this letter to Dan Wayner and he 

responded on March 24, 2021, saying he would read it. 

 

Steward Emails 

S. Till has created Gmail accounts for each RCEA steward. These emails will be posted on the 

RCEA website and will be used, going forward, for communications between the stewards and 

the RCEA office as well as for members to contact the stewards. These emails will be handed 

down to consecutive stewards to retain a history going forward. Current stewards will receive an 

email from S. Till with the details of their new RCEA email within the next couple days. Gmail 

accounts will also be made for buildings that currently do not have a steward, for future use.  

  

3. Amendments to the Constitution – M. Kalinic 

 

The Constitution Committee has met 5 or 6 times over the past 2 months. Revision of the constitution 

has been completed. There were many cosmetic changes and some items have been moved 

around. The biggest changes have been made with regards to Article 6 – Governance Structure and 
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Article 7 – Elections and Terms of Office. The document will be shared with the National Executive 

and the changes will be officially presented to the National Executive at a future meeting, either at the 

June National Executive Meeting or a separate meeting depending on how much discussion is 

required. 

 

4. President’s Report – C. Fraser 

 

Steward Leaving 

C. Fraser would like to thank Martin Cloutier, who is stepping down as an RCEA steward. Martin 

served as a steward in Edmonton for 14 years and the RCEA thanks him for his excellent service.  

 

2021 December Shutdown 

C. Fraser signed the Letter of Understanding on December shutdown on March 25, 2021; 26.25 

hours is needed.  If any member has problems scheduling their December shutdown time, please 

contact the RCEA office.  More detailed information regarding December shutdown was posted on 

the RCEA website on April 8, 2021. 

 

Recoverable Advance from TBS 

On April 23, 2021, C. Fraser signed an agreement with TBS regarding an extension for the 

recoverable advance dealing with missing union dues, caused by the phoenix pay system, new 

deadline for repayment is July 31, 2024.  

 

Phoenix Damages Agreement 

At the time of the new phoenix damages agreement on March 15, 2021, TBS and PSPC had 

scheduled these payments to be paid out in May of this year. Unfortunately, that timeline has 

changed. Due to some errors in the payment system discovered upon testing the rollout, PSPC 

has decided to send payments later this Fall, in order to ensure that there are no further issues or 

errors as they send out this compensation. 

 

Retired or former employees who meet the eligibility criteria will receive financial compensation for 

each fiscal year in which they are eligible. However, you will not receive compensation 

automatically. To receive Phoenix general damages, retired or former employees will have to file a 

separate claim form through Treasury Board. This will include the estates of deceased employees. 

Despite numerous requests, Treasury Board has yet to set up this claims process. We are 

continuing to press them for information on the implementation plan and will post the information 

on our website as soon as the form is available. 

 

Pandemic Update 

C. Fraser read a letter she had written to Mitch Davies, President NRC on April 16, 2021.  In brief, 

C. Fraser wrote of her and the RCEA’s support and praise to all the members working at home, 

dealing with an extreme change in their work life and still producing a tremendous amount of 

output for the NRC. C. Fraser wrote of her profound recognition and commended all those 

members who have been coming into work, right from the start of the pandemic. This includes, but 

is not limited to: building coordinators, building authorities, CBEOs, health and safety personnel, 

supervisors, technicians and maintenance staff taking care of clients, experiments, plants, 

animals, and the entire RPPM group. 

 

A reply was received from President Davies on April 24, 2021. 

 

Public Service Health Care Plan Renewal and Negotiation Process 

The Public Service Health Care Plan (PSHCP) covers most active public service workers and 
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retirees. PSHCP renewal and negotiation process is ongoing.  C. Fraser gave the following 

update: 

 

The Partners Committee, made up of public service unions, federal retirees association and TBS, 

is responsible for the renewal and negotiations of the health care plan. PSHCP changes and 

enhancements are achieved through a joint recommendation made by the partners that is signed 

by the Treasury Board President. 

 

The health care plan has not had a comprehensive review since 2006. Updates are needed to 

reflect medical advances as well as the increased cost of services.  Many member enhancements 

have been identified by Federal Retirees and bargaining agents (including the RCEA), and these 

proposals have been submitted to Treasury Board Secretariat representatives. The proposals 

include, among other items: (from www.federalretirees.ca) 

 

• Greater coverage for vision care (including laser eye surgery). 

• Improvements to paramedical services (such as physiotherapy, massage therapy, 

chiropractic care) and adding new practitioners (e.g., audiologist, occupational therapist 

and registered dietician/nutritionist). 

• Removal of prescription requirements for paramedical claims. 

• Improved coverage for durable equipment (including hearing aids, CPAP supplies, 

diabetes supplies, walkers and wheelchairs, and the introduction of coverage for injectable 

lubricants for joint pain). 

• Improvements to hospital coverage. 

• Removal of the requirement that acupuncture is provided by a physician. 

• Improved coverage of psychological services, including expanding access to a wider 

range of practitioners. 

• Expand relief for more low-income pensioners. 

• Increase to nursing services. 

• Improvements to drug coverage, including catastrophic coverage and the introduction of 

coverage for medical cannabis, subject to relevant conditions, when prescribed by a 

physician. 

• Greater out-of-country coverage. 

• Other changes to improve coverage, such as convalescent and rehabilitative care, and 

adjustments to make your plan easier to access, like expanded direct billing. 

 

All updates will be posted on the RCEA website. 

 

New Chief Human Resources Officer for TBS 

The RCEA would like to welcome the new Chief Human Resources Officer for TBS on May 3, 

2021, and looks forward to working with Christine Donoghue, formerly the Deputy Commissioner 

of Revenue for the Canada Revenue Agency.  

 

RCEA Website 

The RCEA has a new website host, SiteGround, as of May 3. 2021. The old site was getting too 

slow and having too many glitches.   

 

According to our website designer and coordinator ND Design, the new web host technology 

seems to be a notch above other web host.  WordPress endorses them, which is what the RCEA 

uses, so no need to change formats.   

 

The cost is $180 annually, which includes web hosting ($155) plus a site scanner ($25) that looks 
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for issues detectable in a browser such as malware, defacement, redirects, pharma hacks.  A 

weekly report is provided with results of each day’s scan. An additional $37 (approx.) was charged 

for our site migration, which is a one-time cost. 

 

The new host site is comparable as the previous cost was $175.60 annually.  

 

Some dates to keep in mind: 

 

• The RCEA Annual General Meeting will be on Tuesday October 5, 2021, 5pm EST and at this 

time will be virtual. The RCEA has contacted and booked Baldwin Audio/Visual and the 

translator used at last year’s AGM. 

• The RCEA’s annual Audit is booked for the last week of July, 2021. 

• The next National Executive meetings are June 23, 2021 and Sept 14, 2021. 

 

5. Finance Committee: – B. Holbrook, C. Fraser 

 

a. Treasurer’s Report Nos. 9, and 10 

 

B. Holbrook presented Treasurer’s Reports Nos. 9 and 10. 

 

There were no questions regarding the Treasurer’s Reports. 

 

b. Investment Report: March 2021 and April 2021 

 

B. Holbrook presented the Investment Reports for March 2021, and April 2021. 

 

There were no questions regarding the Investment Reports. 

 

There was a discussion regarding the investment limits. The discussion was moved to the 

Finance committee who will present a report at next National Executive meeting. 

 

6. Management Committee Recommendations – M. Zaluski 

 

Laptop acquisition: On May 10, 2021, Starbeam Systems received the new laptops for the RCEA 

staff. The laptops are currently being configured and should be ready for the staff the week of May 

17, 2021.  

 

7. Group Committee Reports – C. Fraser 

 

The pandemic has had a profound impact on the way that we live and work, and for bargaining 

purposes it has flagged some issues that the RCEA feels should be raised through the next round of 

collective bargaining. C. Fraser has come up with a few potential key bargaining issues that she will 

pass along to the bargaining teams when formed:  

 

• Remote work and alternate work arrangements. This will most likely be the largest concern going 

forward. Currently, we do not have remote work language, we have accommodation and AWA. 

Other bargaining agents are also looking at remote work issues. C. Fraser believes that going 

forward telework will be more prevalent and the provisions governing remote work will be more 

effective when they are negotiated inside the collective agreement. New language must include 

issues of unreasonable performance expectations, ensure that employers are covered for home 

office expenses and that concerns relating to wellness, accommodations, ergonomics, and health 
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and safety issues are addressed.  

• Contracting out. This has been a concern for the last few years, and it continues to be, especially 

for the CS group. C. Fraser would like to address that in the next round of bargaining.  

• Work-life balance, wellness and mental health. This will be a huge issue going forward. If a shift 

to remote work happens, there may be issues of members feeling that they cannot disconnect 

from their workplace and electronic work devices outside of working hours. We must consider 

work-life balances, flexible work options and hours.  

• Fair wages and retention of benefits. In every round of bargaining, it is essential that we maintain 

our benefits and gains from previous rounds of bargaining. We will not give up any benefits we 

currently have.  

 

8. New Business 

 

V. Desjardins brought forward an issue where a co-worker is required to update their language 

testing, however as the Public School is closed for the pandemic, they are required to get the 

language testing done privately. They have been told that once the Public School reopens, they will 

have to redo the test at the Public School.  

 

ACTION: C. Fraser will investigate this.  

 

M. Zaluski provided an update on his participation in the EDI Committee. On April 8, 2021, M. Zaluski 

participated in the Canadian Human Rights Commission Horizontal Audit of the Employment 

Racialized People in Management and Executive Positions in the Public Service, which focused on 

questions related to employment equity and employment to both racialized women and men in NRC’s 

workplace. As he gets more involved in this committee, he would like to have another member to help 

him with guiding and planning some of the EDI work from the RCEA perspective. Up until now, the 

responsibilities have been attending NRC EDI meetings and providing some input into these 

processes. M. Zaluski is looking for a member who is interested in working with him on the EDI 

committee and providing their ideas for a more equitable, diverse, and inclusive workplace at NRC.  

 

ACTION: A web posting will be made for posting on the RCEA website and an email will be sent to all 

stewards with the request to ask their members or if they have anyone who would like to join this 

committee is to contact M. Zaluski.   

 

9. Adjournment 

 

Motion to adjourn: B. Holbrook. 

 

The meeting adjourned at 6:56 p.m. 

 

 Minutes prepared by S. Till 
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Frequently Used Acronyms 

 

AGM Annual General Meeting 

BAS Bargaining Agents Side 

COSH Committee on Occupational Safety and Health 

EDI Equity, Diversity and Inclusion 

EWSP Employee Wellness Support Program  

HRC Human Resource Coordinator 

HRG Human Resource Generalist 

JCC Joint Consultation Committee 

JLP Joint Learning Program 

LLMCC Local Labour Management Consultation Committee 

LR Labour Relations 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

NCOSH National Committee on Occupational Safety and Health 

NJC National Joint Council 

PIPSC Professional Institute of the Public Service of Canada 

PHAC Public Health Agency of Canada 

PSAC Public Service Alliance of Canada 

PSPC Public Services and Procurement Canada 

FPSLREB Federal Public Sector Labour Relations and Employment Board 

SWOHS Service-Wide Committee on Occupational Health and Safety  

TBS Treasury Board Secretariat 

UMR Union Management Relations Committee 

 


