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MINUTES OF THE RCEA NATIONAL EXECUTIVE COMMITTEE MEETING 

 

Virtual Meeting via Zoom 

March 16, 2021 

5:00 p.m. 

Members Present and Absent: 

NRC:  Present Absent 

Fraser, Cathie President, RCEA √  

Zaluski, Marvin 1st Vice-President, Ottawa, DT √  

Lévesque, Michelle 2nd Vice-President, Montreal, HHT √  

Holbrook, Bernard Treasurer, Ottawa, MSS √  

Birt, Michael Ottawa, AST √  

Chattopadhyay, Anindita Ottawa, HHT  √ 

Fletcher, Shaun Ottawa, AERO  √ 

Gurnani, Komal Ottawa, HHT  √ 

Hewitt, Daniel Ottawa, DFS  √ 

Lussier, Steve Ottawa, KITS √  

 

Cloutier, Martin Edmonton, NANO √  

Condie, Janet Saskatoon, ACRD √  

Desjardins, Véronique Boucherville, IRAP √  

El Bahh, Bouchaib Charlottetown, ACRD √  

Fahlman, Jason Vancouver, EME √  

Gallant, Jeffrey Halifax, HHT √  

Kalinic, Marijana Montreal, HHT √  

Macfarlane, Michelle Oakville, IRAP  √ 

Santos, Nelson London, AST  √ 

Simard, R.-Michel Saguenay, ASPM √  

Thompson, Shannon Winnipeg, IRAP √  

Todd, Andrea Saskatoon, ACRD √  

Walsh, Doug St. John’s, KITS √  

Webber, Ralph Penticton, HAA √  

 

 

The meeting was called to order at 5:05p.m.  Cathie Fraser, chaired this meeting. 
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1. Approval of Agenda of the Executive Committee Meeting of March 16, 2021 

 

MOTION: “That the agenda of March 16, 2021 be approved.” 

Moved by B. Holbrook, seconded by A. Todd 

  Approved 

 

2. (a) Approval of the Minutes – Executive meeting December 9, 2020. 

 

MOTION: “That the minutes of December 9, 2020 be approved.” 

Moved by A. Todd, seconded by M. Zaluski 

  Approved 

 

(b) Business arising from the Minutes of December 9, 2020. 

 

At the December 9, 2020 National Executive meeting, it was asked how many participants were 

online for the October 2020 RCEA AGM. There were 61 participants on the English livestream 

and 25 participants on the French livestream.  

 

At the December 9, 2020 National Executive meeting, C. Fraser gave an update on the TO and 

CS career progression item.  Since then, an email reply from Dan Wayner, the NRC lead on the 

project was received on January 13, 2021. The following is an excerpt from that email:  

I have discussed some findings of my work with my colleagues and we now need to determine 

how best to move forward, recognizing that many of our resources are quite consumed with new 

demands in this pandemic environment. 

I plan to reconvene with members of the HR Branch to consider next steps and hope to have a 

more fulsome update for you shortly. 

 

At the December 9, 2020 National Executive meeting, it was requested that the personal emails 

of the National Executive be shared amongst the Executive members to facilitate communication.  

Upon discussion at this meeting, it was suggested that a separate, generic RCEA email address 

be created for each steward that can then be passed down through concurrent Executive 

members and therefore avoiding the use of personal emails for union business.  

 

Action: 

S. Till will create generic RCEA g-mail accounts for each National Executive region to facilitate 

passing down of issues and communications between the National Executive Committee. 

  

3. President’s Report – C. Fraser 

 

Past President, Wayne Findlay 

Wayne Findlay, president of the RCEA 1993-2004 passed away March 9, 2021.  A short In-

Memoriam and link to his Ottawa Citizen obituary is on the RCEA website.  I would like to thank 

Wayne on behalf of the RCEA membership during his tenure at the RCEA.  I would like to personally 

thank Wayne for all he helped me with as a steward, where in 1999 he asked me to join as a 

representative. In 2001 he asked to me to consider running for 2nd VP, and the rest is history.  

Wayne will be missed. 

 

RCEA Meetings 

Meetings with RCEA and PIPSC continue with the NRC every two weeks.  Meetings with all BAS and 

TBS are also continuing every two weeks. 
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Vaccinations 

For employees who will get 2 vaccinations, TBS has said both vaccinations are considered one dose 

and time off/needed will be given to employees.  Employers should do their best to accommodate the 

2 vaccine shots and employees should give as much notice as possible.  

 

Employee Wellness Support Program (EWSP) 

The PIPSC EWSP (short term disability plan) negotiations seem to have halted with the Employer.  

There were 5 major items that were being negotiated and PIPSC thought all were agreed upon.  One 

item was to have the EWSP included in the collective agreements.  TBS is now back tracking on this, 

they want the plan to be like the PSHCP and have it outside of the collective agreements.  Therefore, 

at this time, they are at an impasse.  For the benefit of members, the BAS want this wellness 

program included in the collective agreements.  

 

Member Information 

For more information on the labour relations issues at NRC, I encourage members to read the JCC 

minutes, especially from the past year and the soon to be posted December 2020 minutes. 

 

Elections committee 

There will be elections this year for the RCEA. Both the 1st Vice-President and 2nd Vice-President 

have terms expiring at the end of 2021.  

 

As per the RCEA Constitution, Article 7, an Elections Committee must be struck.  

 
Article 7 Elections and Terms of Office 

 

7.1 Elections Committee 

 

The National Executive Committee may appoint up to 5 members to an Elections 

Committee when required, to supervise elections occurring within the year as provided 

by the Constitution of the RCEA. Members seeking election during the year shall not be 

eligible to serve on the Elections Committee. On the recommendation of the Elections 

Committee, the National Executive Committee shall set the date of elections.  

 

Action: 

S. Till will post a notice on the RCEA website requesting volunteers to sit on the Elections Committee.  

 

The RCEA Treasurer position expired at the end of 2020, and since this is our first meeting this year, 

C. Fraser asked that the National Executive to approve her nomination of Bernard Holbrook for a 

term of Treasurer until December 31, 2022. 

 

MOTION: “That the nomination of Bernard Holbrook as Treasurer for a 2-year term beginning 

January 1, 2021 and ending December 31, 2022 be approved.” 

Moved by M. Zaluski, seconded by J. Fahlman 

  Approved  

 

4. Finance Committee: – B. Holbrook, C. Fraser 

 

a. Treasurer’s Report Nos. 5, 6, 7, and 8 

 

B. Holbrook presented Treasurer’s Reports Nos. 5, 6, 7, and 8. 
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There were no questions regarding the Treasurer’s Reports. 

 

b. Investment Report: November 2020, December 2020, January 2021, and February 2021 

 

C. Fraser presented the Investment Reports for November 2020, December 2020, January 

2021, and February 2021. 

 

There were no questions regarding the Investment Reports. 

 

5. Management Committee Recommendations – M. Zaluski 

 

Since the start of the pandemic, RCEA staff have been working remotely at home and during this 

time they have been using their own personal laptops and equipment to conduct RCEA business. 

The RCEA has purchased some equipment and supplies such as a monitor, 2 chairs, keyboard, 

mouse, and an IKEA desk to help with the transition to working remotely. Moving forward, it would be 

prudent for the RCEA to supply staff with new RCEA laptop computers to work remotely. We have 

asked Starbeam Systems, our IT support, to provide us a quote for 4 laptops with an expected cost at 

$1,800 per laptop. This fits within the budget set and approved for IT services and equipment for this 

fiscal year. 

 

6. Group Committee Reports – C. Fraser 

 

Phoenix Damages MOA 

The Core BAS and TBS have signed the Phoenix Damages catch-up MOA on March 4, 2021.  

On March 15, 2021, the NRC and RCEA signed a similar MOA for RCEA members.  

 

In brief:  

Members, current and former, may be eligible for a payment of up to $1000, based on the years 

working in a position represented by the RCEA: $400 for 2016-17, and $200 for each of the 2017-18, 

2018-19, and 2019-20 fiscal years.  And the amount of $100 negotiated for late implementation for 

the last contract, which was negotiated at $500 at PSAC and $400 for the RCEA and all other 

bargaining agents in the initial Phoenix Damages MOA. 

 

These payments are associated with the 5 days of leave that were already received as general 

compensation for Phoenix in a previous MOA signed on June 19, 2019. Members can get as many 

top-up payments as you did days of leave for Phoenix. The amount of the top-up payment is equal to 

the difference between $300 and your daily rate of pay, which may be different for each of the fiscal 

years. The payment will only apply if the difference is more than $10. 

 

It is important to note that all of the amounts identified in these agreements are gross amounts 

and will be subject to normal statutory deductions. 

 

It is unclear when these payments will be processed. Current members that meet the eligibility criteria 

do not need to take any further action to request the payment. Former members will need to submit a 

claim to receive the payment; the form will be available in the coming weeks and we will post on the 

RCEA website. 

 

7. New Business 

 

V. Desjardins asked if there is a joint committee with NRC on a Return to Work policy that would 
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cover all the various issues and concerns regarding employees returning to the office. C. Fraser 

replied that this is already an ongoing topic with NRC and policies regarding when, who, and how are 

being discussed and the bargaining agents are being consulted. M. Lévesque added that the 

directive will be coming from Treasury Board with the application being universal across the core and 

agencies. 

 

A. Todd has been asked by her members about the Project Management Initiative. The initiative is 

supposed to simplify the time code input process however no changes to the current system have 

occurred in Saskatoon. M. Lévesque added that the same is being seen at Royalmount.  

Action:  

C. Fraser asked M. Lévesque to put something together to be brought to NRC at their bi-weekly 

meeting.  

 

J. Fahlman brought forward that a member (a Technical Officer) has done research into the amount 

of important work and positive impact on NRC that Technical Officers have. The TO member has put 

together information that he would like sent out to RCEA members, basically points against the 

duties-based classification system for Technical Officers. The classification system is the sole 

discretion of Treasury Board and NRC. To change any group classification into a different system 

would not be easily done and would be very costly for the employer. The duties-based classification 

system, for all RCEA groups, has been in discussion with NRC for many years. The NRC, at this 

time, is not inclined to change their classification systems. The RCEA could do a survey of our 

membership, but this would not change the fact that it is up to the employer which system they 

design and use for their groups. The RCEA has developed a standing committee group for the TO 

and CS on career progression concerns and some of these items will fall into this groups’ attention.  

The members research has been forwarded to this committee. M. Lévesque suggested that this 

subject could be brought up to Dan Wayner. C. Fraser is encouraged that we now have Dan Wayner, 

taking the lead in addressing the members concerns within these groups. 

 

Action: 

C. Fraser will forward the information presented by the member to Dan Wayner.  

 

8. Adjournment 

 

Motion to adjourn: M. Zaluski. 

 

The meeting adjourned at 7:00 p.m. 

 

 Minutes prepared by S. Till 
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Frequently Used Acronyms 

 

AGM Annual General Meeting 

BAS Bargaining Agents Side 

COSH Committee on Occupational Safety and Health 

EWSP Employee Wellness Support Program  

HRC Human Resource Coordinator 

HRG Human Resource Generalist 

JCC Joint Consultation Committee 

JLP Joint Learning Program 

LLMCC Local Labour Management Consultation Committee 

LR Labour Relations 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

NCOSH National Committee on Occupational Safety and Health 

NJC National Joint Council 

PIPSC Professional Institute of the Public Service of Canada 

PHAC Public Health Agency of Canada 

PSAC Public Service Alliance of Canada 

PSPC Public Services and Procurement Canada 

FPSLREB Federal Public Sector Labour Relations and Employment Board 

SWOHS Service-Wide Committee on Occupational Health and Safety  

TBS Treasury Board Secretariat 

UMR Union Management Relations Committee 

 


