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Title  Date Status Version 

National Committee on Occupational Safety and Health (NCOSH)  
78th Meeting Minutes – COVID-19 Supplemental Meeting 

January 14, 2021 Final  

Distribution: 
Treasury Board of Canada Secretariat, NRC MyZone, NRC DocZone 
and the NRC COSH Co-Chairs 

Approved:  
March 22, 2021 
 

No. of 
pages: 5 

 

 

Participants  

Members: 
Geneviève Tanguay 
Lawrence Mak   
Cathie Fraser 
Lawrence Charlebois 
Brad Gover   
Pierre Mayette 
Michael Vandenhoff 

 
Vice-President, Emerging Technologies, Chair  
Research Council Officer, PIPSC Employee Representative, Co-Chair 
President of RCEA, Co-Chair 
Research Council Officer, PIPSC Employee Representative 
Director, Research and Development, Construction, Employer Representative 
Director General, Design and Fabrication Services, Employer Representative 
Technical Officer, RCEA Employee Representative 

Resource Persons: 
Dale MacMillan 
Carolyn Lauzon                              
Ronalda Rino 
Susan Gamble 
Shelley Sommerville 
Vanessa Loyer   

 
Vice President, Corporate Services and Chief Financial Officer 
Senior Labour Relations Advisor, HR Branch 
Executive Director, HSE Branch 
Acting Director, Prevention & Field Operations, HSE Branch 
NCOSH Secretary & Advisor, Policy and Reporting, HSE Branch 
Administrative Assistant, HSE Branch (meeting support / observer) 

Guests:  
Jodi Carvalho 

 
Manager, Security Operations, Security Branch 

Regrets: 
Sue Twine 
Theresa Paris 

 
Director, Research and Development, HHT, Employer Representative 
Manager, Policy and Reporting, HSE Branch 

Meeting Details  Meeting time (duration) 

Virtual Meeting 9:30 am to 11:14 am 

 

Discussion points 

1 Introductions of Guests and Committee Members 
 
Geneviève Tanguay welcomed all committee members, resources and guests. 
 

2 Approval of the Meeting Agenda 
 
The agenda was approved without modifications. 
 

3 Security Branch COVID-19 Update  
 
The presentation by Jodi Carvalho provided COVID-19 statistics on a national scale as well as the statistics for NRC. 
The positive cases at NRC have been deemed to be contracted from an external sources as there have been no 
reported cases of transmission within the organization. 
 
An RCEA Bargaining Agent asked if the NRC is considering reducing the number of employees working on site, 
since the new announcement of provincial lockdown orders in a number of provinces. The CFO confirmed that 
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research centres are closely reviewing and assessing to determine what on-site work is essential. The NRC 
recognizes the need for some employees to return to the work site, as working from home is affecting their mental 
health. These accommodations will be examined on a case-by-case basis to determine if there is a temporary work 
solution for those employees during the lockdown to work from home. Employees that have concerns about their 
work arrangements should discuss with their supervisor or manager. An Employer Representative reassured the 
committee that the research centres are in the process of developing plans and arrangements to adjust to the recent 
announcement of the lockdown orders as quickly as possible in order to ensure the safety of employees. 
 
A PIPSC Employee Representative asked if the NRC could provide clear direction to employees on the recent 
lockdown orders. In addition, do cleaning services continue at the NRC considering that cleaning staff fall under 
provincial jurisdiction? The CFO clarified that NRC has a contractual agreement and the cleaning services will 
continue unchanged at the NRC during the lockdown. A cross border letter template has been supplied to all Director 
Generals that can be provided to employees who have to cross borders and/or work after curfew in some provinces 
for work related activities. 
 
An RCEA Employee Representative raised the concern that employees are expressing the need for communication 
from the NRC Senior Management on the recent state of emergency in Ontario and other provinces lockdown 
orders. The HSE Resources Group replied that communications have been sent to EXCO and Director of Operations 
for distribution to employees. The CFO thanked the committee member for raising the awareness of the need for 
further communication directed to employees and it will be taken into consideration. 
 

4 Review of Revised Secretary General’s Office (SGO) and NCOSH October 26, 2020 Meeting Minutes 
 
A PIPSC Employee Representative asked if the SGO could provide the consultants response to the following 
statement: Since the “resolution” process is meant to be preventive, is there a way of ensuring that procedural 
fairness is sufficiently satisfied to allow for discipline without a parallel investigation?     
 
The committee approved the meeting minutes based on the condition that the committee member receives a 
satisfactory response from the SGO. 
 

Action #1: Coordinate the finalization of the SGO/NCOSH October 26, 2020 meeting minutes. 
 

5 Review of the NCOSH COVID-19 Supplemental November 20, 2020 Meeting Minutes 
 
ACTION #1: Revise the October 26, 2020 SGO and NCOSH meeting minutes for review at the next NCOSH meeting. 
Action completed by the SGO. 
 
ACTION #2: Submit comments on the Work Place Harassment and Violence Prevention and Resolution Policy directly 
to the SGO by November 23, 2020. Action was completed by the committee members. 
 
A PIPSC Employee Representative asked if the HSE Branch would be able to provide an update on the mask policy, 
the gowns and other equipment found in the new first aid supplementary kits as well as information pertaining to the 
re-training of the first aid attendants by the end of 2020. The HSE Branch confirmed that the training for first aid 
attendants is up to date and on track. First aid attendant training will continue into the new year. The HSE Branch 
has been collaborating with RPPM to ensure that the first aid supplementary kits will be available at NRC stores. As 
soon as kits are available, a communication will be sent to CBIs which will include instructions on how to order the 
kits as well as the cost. A training module has also been created on how to use the materials and personal protective 
equipment in these supplementary kits (e.g. how to don and doff a gown). Please see section #6 for the mask policy 
update. 
 
An RCEA Bargaining Agent raised two questions;  

 Are the COVID-19 safety innovation pilots still taking place, considering the recent changes at work?   
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 Is RPPM considering using ultraviolet light for cleaning surfaces? 
 
Various committee members confirmed that the COVID-19 safety innovation pilot projects (i.e. copper keys, 
proximity devices, and temperature measuring devices) are continuing and the copper keys and thermometers are 
available to employees at NRC stores. The RCEA Bargaining Agent mentioned that this information should be 
distributed to employees so they are aware that these items are available. 
 

Action #2: Suggest to add information about the copper keys and thermometers available at NRC stores in 
COVID-19 updates to all NRC employees. 

 
Action #3: Contact Chris Johnstone for a brief email update on the status of the COVID-19 Safety Innovation 

Pilot Projects to share with the committee at the next meeting. 
 
No further updates have been provided as to the discussion of RPPM using ultraviolet light for cleaning surfaces. 
 
 
The meeting minutes were approved with the following modification; In section #5 – last bullet in reference to the use 
of UV light for disinfection of surfaces should be modified to differentiate it from the COVID-19 Pilot Project 
presentation. 
 

Action #4: Revise the November 20, 2020 meeting minutes. 
 

6 COVID-19 Updates (Presented by the HSE Branch) 
 
The HSE Branch has received some questions and concerns about the retrieval of masks when selecting a new 
mask upon entry to an NRC building. Instructions on how to retrieve a mask from a mask box will be provided via 
various communication platforms (i.e. town halls, MyZoneTV). 

 
An RCEA Bargaining Agent emphasized that there needs to be further communication about the importance of 
wearing a new mask every day and disposing of the mask at the end of the day before exiting the building. The HSE 
Resources Group agreed and will be adding signage to encourage disposal of the mask before exiting the 
workplace. 
 
There is an understanding that there is waste associated with disposing of a mask on a daily basis and there is 
research being conducted to look into various solutions to reduce the environmental impact (e.g. recycling masks, 
implementation of various colour sensors to indicate mask usage). 
 
An Employer Representative discussed that there seems to be some confusion on what constitutes a common 
space at the NRC (e.g. stairways, lobbies). The HSE Resources Group replied that the protocols remain and require 
the wearing of masks in common spaces (including elevators and washrooms) and that masks must be worn when 
physical distancing is not possible. HSE Advisors are responding to concerns about mask use and protocols on a 
case-by-case basis. For workspaces where employees are able to physical distance and a workplace risk 
assessment has been conducted to look at various other workspace conditions (e.g. ventilation) then a mask may 
not be required in that particular workspace. 
 

7 Round Table 
 

 An RCEA Employee Representative emphasized that it is important that employees understand the term 
“essential employee” and what this position entails (i.e. crossing picket lines). The Labour Relations 
representative agreed that it’s important for employers and employees to clearly understand the roles and 
responsibilities as a “designated worker/employee” (which replaces the term “essential employee”). They will 
follow up with Labour Relations management to ensure that they are aware of the discrepancy. 
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 An Employer Representative mentioned that there have been numerous guidelines from various 
organizations and institutions on ventilation since the pandemic. And it is important to distinguish between 
ventilation, air distribution and air disinfection/cleaning in relation to controlling the spread of COVID-19. The 
Construction research centre in collaboration with RPPM will be developing NRC ventilation guidelines.  

 

 A PIPSC Employee Representative raised the concern that first aid attendants are waiting for training on the 
supplementary first aid kits. (See section #5) 

 

 A PIPSC Employee Representative raised a concern that some employees can still smell smoke and fumes 
from people smoking and vaping outside building entrances even though they are wearing a mask. The HSE 
Resources Group agreed that there may be a need to revisit the distance smokers are required to be away 
from building entrances. 

 
Action #5: HSE Branch reach out to various stakeholders and RPPM to determine if designated 

smoking areas are far enough away from the building entrances. 
 

 An Employer Representative brought forward the suggestion of separating out the individual worker types 
identified in the Persons Granted Access Directive that was presented to the committee at the December 7, 
2020 quarterly meeting, to provide clarification on roles and responsibilities for each worker type. The HSE 
Resources Group suggested instead of individual directives, perhaps there could be differentiation within the 
document itself to improve clarification for each worker type.  

 

 A RCEA Bargaining Agent asked if NRC has forwarded names of employees that would be considered 
priority for the COVID-19 vaccine, if not for stage one but stage two for those employees that conduct 
COVID-19 research. The HSE Resources Group replied that currently there are no employees identified 
needing priority for the first stage of vaccine administration, as the priority is for first line workers, but will 
continue to monitor the need for vaccine priority at the NRC. 
 

 

Action Number Action Items Responsible 

1 Coordinate the finalization of the SGO/NCOSH October 26, 2020 meeting 
minutes 

Shelley Sommerville 

2 Suggest to add information about the copper keys and thermometers 
available at NRC stores in COVID-19 updates to all NRC employees. 

Dale MacMillan 

3 Contact Chris Johnstone for a brief email update on the status of the 
COVID-19 Safety Innovation Pilot Projects to share with the committee at 
the next meeting. 

HSE Branch 

4 Revise the November 20, 2020 meeting minutes Shelley Sommerville 

5 HSE Branch reach out to various stakeholders and RPPM to determine if 
designated smoking areas are far enough away from the building entrances 

HSE Branch 

 

Acronym  

AERO Aerospace 

BMSC Business Management Support Committee 

CBI Research Centre, Branch and IRAP 

COSH Committee on Occupational Safety and Health 

eHOIR Electronic Hazardous Occurrence Investigation Report 
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ERT Emergency Response Team 

ESDC Employment and Social Development Canada 

HPP Hazard Prevention Program 

HPSP Hazardous Products Safety Program 

HSE Health, Safety and Environment Branch 

IRAP Industrial Research Assistance Program 

METRO Metrology 

NAOSH North American Occupational Safety and Health 

NJC National Joint Council 

OSH Occupational Safety and Health 

OSHELS Occupational Safety and Health E-Learning Solution 

PIPSC Professional Institute of the Public Service 

PPE Personal Protective Equipment  

RCEA Research Council Employees’ Association 

RPPM Real Property Planning and Management Branch 

SCB Site Coordination Board 

SCOP Special COVID-19 Operating Procedure 

SEC Senior Executive Committee 

SGO Secretary General’s Office 

TBS Treasury Board of Canada Secretariat 

ToR Terms of Reference 

WHMIS Workplace Hazardous Materials Information System 

 


