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Participants  

Members: 
Lawrence Mak   
Cathie Fraser   
François Cordeau   
Brad Gover   
Pierre Mayette                                                             
Michael Vandenhoff 
Catherine Cheung 

 
Research Council Officer, PIPSC Employee Representative, Chair 
President of RCEA, Co-Chair 
Vice-President, Transportation and Manufacturing Division, Co-Chair 
Director, Research and Development, Construction, Employer Representative 
Director General, Design and Fabrication Services, Employer Representative 
Technical Officer, RCEA Employee Representative 
Senior Research Officer, SMPL, PIPSC Employee Representative (alternate) 

Resource Persons: 
Carolyn Lauzon                              
Ronalda Rino 
Theresa Paris 
Jennifer Ryan 
Shelley Sommerville 
Vanessa Loyer   

 
Senior Labour Relations Advisor, HR Branch 
Executive Director, HSE Branch 
Manager, Policy and Reporting, HSE Branch 
Health, Safety and Environment Policy and Reporting Advisor, HSE Branch 
NCOSH Secretary & Advisor, Policy and Reporting, HSE Branch 
Administrative Assistant, HSE Branch (meeting support / observer) 

Guests: 
Karine Gauvreau 
Karine Proulx 
Erin Skrapek 
Marvin Zaluski 

 
Ombudsperson, Ethics, Integrity and Respectful Workplace, SGO (presenter) 
Senior Advisor, Harassment Prevention and Resolution, SGO (presenter) 
Director, Corporate Secretariat, SGO (presenter) 
Systems & Software Analyst, DT (RCEA member, observer) 

Regrets: 
Lawrence Charlebois  
Sue Twine 

 
Research Council Officer, PIPSC Employee Representative 
Director, Research and Development, HHT, Employer Representative 

Meeting Details  Meeting time (duration) 

Virtual Meeting 9:00 am to 11:52 am 

 

Discussion points 

1 Approval of the Meeting Agenda 
 
The agenda was approved without changes. 
 

2 Workplace Violence Prevention Policy Presentation 
 
The presentation by Karine Gauvreau, Karine Proulx and Erin Skrapek provided information on Bill C-65 which will 
require that a new comprehensive NRC policy on harassment and violence prevention and resolution be developed. 
The policy consultation process has been created, which also includes consultation with the NCOSH throughout the 
development of the policy. Next steps for the development of the policy include; finalization of the contract for the 
workplace assessment, consultation with stakeholders and working groups, continuation of the liaison with regulators 
and community of practice regarding new information and finally the implementation of the new policy by January 1, 
2021. 
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 What is involved in a workplace assessment? A consultant will be hired to conduct a workplace assessment 
which involves; interviews with stakeholders (i.e. bargaining agents, managers, employees) to identify gaps 
in workplace violence prevention. The assessment will assist in developing an action plan on an 
organizational wide scale. 

 Will research centres also be assessed or will the focus be only on corporate branches and services?  The 
presenters assured the committee that a cross section of stakeholders will be selected for the assessment, 
as there could be some differences between research centres and corporate service divisions within NRC. 

 Is the Secretary General’s Office (SGO) able to provide the average number of workplace harassment and 
violence events?  In general there are 5 to 10 events in a given year, however, some events might carry over 
to the following year. Because the definition of harassment in Bill-65 has been broadened it is expected to 
see a surge in the number of events once the new policy has been implemented. There will also be an 
opportunity for employees to submit anonymous complaints, so this too, might increase the number events, 
especially for those employees that might not have previously come forward due to fear of reprisal. The 
presenters emphasised that they would like employees to come forward with their concerns and complaints, 
so problems can be resolved. 

 Will the scope of the new policy include those interactions of NRC employees with the general public and/or 
external clients?  Bill C-65 is applicable to all workplaces, so external companies should also be compliant 
with the regulations. If an event should take place with an external employee then the SGO would 
collaborate with the external organization and follow the mechanisms in place to resolve the problem. The 
risk assessment will also assist in identifying higher risk work activities for the potential for a workplace 
harassment or violence event (e.g. working with the public). An HSE Resource indicated that some 
organizations can provide resources (e.g. community police) to offer guidance on how to manage external 
risks and potential threats in the workplace.  

 Will training be also completed by employees by January 1, 2021?  There will be a training grace period 
implemented. The Canada School of Public Service is currently developing course material for workplace 
harassment and violence prevention training that might be suitable for NRC employees. 

 Is there work that Hazard Prevention Program (HPP) Coordinators can modify to align with the new policy, or 
should they wait until the policy is released?  The presenters suggested that coordinators consider taking 
respectful workplace training, reviewing possible scenarios and current legislation, however, it is 
recommended to wait for the new policy before making changes to the HPP or conducting risk assessments. 

 What kind of statistics will be reportable to the Minister?  An annual report will need to be submitted, 
however, at this time the format or content of the submission is unknown, but most likely will include event 
statistics. 

 Is the Public Service Employee Survey statistics on harassment available and would they be used to assist 
in creating the policy? The annual survey results are provided online and the statistics on harassment for 
NRC were reviewed closely.  

 Can you provide the statistics on how many employees have completed the Respectful Workplace training? 
The Respectful Workplace training was placed on hold due to the expected roll out of the new workplace 
harassment and violence prevention by the Canada School of Public Service in the New Year. 

 
The SGO will continue to provide updates and consult the committee throughout the policy development process. 
 

3 Review of the June 25, 2020 Meeting Minutes and Action Items 
 
The meeting minutes were approved with the following revision to agenda item #5 to read as follows; “Provide 
committee members a copy of the Occupational Health Monitoring Directive, Biosafety Directive and the Directive on 
Impairment by Alcohol and Drugs in the workplace once approved by SEC”. 
 
ACTION ITEM #1: Provide a copy of Occupational Health Monitoring Directive and Directive on Impairment by Alcohol 
and Drugs in the Workplace when finalized (HSE Branch). The RCEA Bargaining Agent enquired if the Senior 
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Executive Committee (SEC) can make modifications to those policy instruments after they are reviewed by NCOSH. 
A HSE resource replied that SEC is the approval body and has ability to make modifications to policy instruments. 
The HSE Branch will provide the committee the policy instrument final version that was reviewed by the committee 
as well as the final version approved by SEC and will highlight major modifications made by SEC. 
 
ACTION ITEM #2: Completes onboarding of all NCOSH members on the NCOSH External Collaboration Site. 
(HSE Resources). Completed 
 
ACTION ITEM #3: Develop eye-strain communications for employees. (HSE Resources). Completed 
 
ACTION ITEM #4: Contact suggested AERO employees for the Hazardous Energy Control working group 
(HSE Resources). Completed 
 
ACTION ITEM #5: Contact suggested employees for the Persons Granted Access working group. (HSE Resources) 
Completed. 
 
ACTION ITEM #6: Provide a new OHS Summary of Events Report for committee consideration. (HSE Resources). 
Deferred to item # 7. 
 
ACTION ITEM #7: Review Special COVID-19 Operating Procedure (SCOP) for the site and determine if the autoclave 
safe work procedure is included. (HSE Resources). Since   SCOP is warranted specifically for the pandemic, it was 
explained that the autoclave is part of on-going operations and thus does not fall into the scope of the SCOP. RPPM 
confirmed that the autoclave safe work procedures have been reviewed both by the employees and tenants using 
the autoclave. A card reader lock has been installed and only those employees that have completed the necessary 
training and have read the safe work procedure will be granted access to the autoclave.  
 
ACTION ITEM #8: Revise footwear guidelines, develop a FAQ and supporting articles and communications with 
support from RCEA. (HSE Resources and RCEA) In collaboration with RCEA the HSE Branch has revised the 
footwear guidelines and developed a FAQ. The supporting article will come at a later date. A briefing note will be 
presented to SEC with the suggested modifications to the footwear allowance. 
 
 
Review of the August 21, 2020 NCOSH COVID-19 Supplemental Action Item 
 
Action Item #1: Follow-up on the request of the Special COVID-19 Operating Procedure (SCOP) tracking list. (HSE 
Resources). The committee was provided a SCOP list based on building. The majority of the SCOPs are completed. 
The HSE Resources Group assured the committee that the Business Management Support Committee (BMSC) 
meets regularly and reviews the SCOPs. An Employer Representative added that some CBIs have not finalized their 
SCOPs as they are still establishing and adjusting their approach to ensure it meets all needs of the various work 
activities taking place and incorporating other key elements such as the RPPM playbook.  
 

4 Personal Protective Equipment (PPE) Backgrounder (presented by the HSE Branch) 
 

 The purpose of this document was to introduce the many recent legislative changes to personal protective 
equipment (PPE) specifically in the areas of fall protection, prohibition on the use of contact lenses if there is 
routine exposure to airborne chemical agents and the requirement for keeping records of PPE provided not 
including disposable equipment. The HSE Branch will be modifying the current directive which houses 
multiple PPE programs and will instead create separate directive documents; protective equipment, 
respiratory protection and possibly a directive on fall protection. 

 The Hearing Conservation program will be archived due to the very technical nature of how to conduct a 
noise investigation, which should be performed by a qualified person. A reference to hearing conservation 
will be made in the directive on protective equipment.  



  

Page 4 of 6 
 

 The Policy and Reporting Group, HSE Branch also noted that they will be removing the word “program” from 
their suite of policy instruments, to avoid confusion with the NRC research programs and to align its policy 
structure with the Treasury Board of Canada Secretariat (TBS) policy framework. The health and safety 
“programs” will remain unchanged within the Hazardous Prevention Program (HPP) framework as well as 
the Committee on Occupational Safety and Health (COSH) meeting minute templates. The health and safety 
programs (i.e. ergonomics program) will still be implemented by the CBI and monitored by the COSHs, these 
processes will not be affected by the removal of the word “program” from the policy suite. 

 A RCEA Employee Representative mentioned that the COSH agenda, meeting minute and activity templates 
are difficult to use and were implemented so the HSE Branch could extract data. An HSE Resource replied 
that the project to modify the templates to collect metadata has been placed on hold for the time being. 
Although, the current templates do help provide consistency in information across all the COSHs. 
 

Action #1: Submit comments on PPE Backgrounder 
 

5 Hazardous Energy Control Directive (presented by the HSE Branch) 

 The purpose of this document is to provide direction on not only electrical safety but also reference other 
forms of energy that require control such as gravity, and thermal energies. In support of this document, 
though developed separately is an implementation guide to bring consistency with processes across NRC. 
The directive also emphasises the need for conducting a hazardous energy risk assessment, roles and 
responsibilities, training, compliance and reporting. 

 
The following suggestions were provided by the committee: 

 Consider the need for an alternate Guarantor to be appointed as a back-up 

 Add a statement in regards to Non-Salaried Workers, students, etc. and their role in this directive 

 In section 4.2 include the qualifications needed for an affected employee to become an authorized employee 

 Consider the Guarantor to sign off /verify the work conducted by the authorized employee (including initialing 
tags) 

 In section 5.2 add a forth bullet to include that the lockout has been completed as planned 

 Could an external consultant also be considered an external guarantor, or can only an internal employee be 
a guarantor. 

 In the training section consider including “CBI training coordinator” and/or supervisor to maintain training 
records. 

 
Action #2: Submit comments on the Hazardous Energy Directive 

 

6 HOIR Case Study – Tablet Incidents (presented by the HSE Branch) 
 

 The purpose of this document was to bring attention to the number of events that have taken place where 
tablets have overheated and deformed. KITS has provided instructions to employees that have this particular 
model what to do if the tablet overheats. There are approximately 230 tablets of this model in circulation and 
KITS is continuing to monitor the situation closely. Further testing is taking place with more recent models of 
tablets, in hopes to replace the existing tablets that are posing problems. 

 The RCEA Bargaining Agent inquired why HOIRs were not submitted for these events. The HOIR could be 
used in a number of ways that would have assisted in identifying this trend. For example an HOIR could 
have been submitted as a property loss by KITS or a near-miss if there was no property damage or injury to 
the user. The HSE Branch in collaboration with KITS will continue to determine how to link these types of 
events so future trends can be identified. It was also emphasized that by submitting tickets to the Client 
Service Centre can also help to identify trends and potential hazardous situations involving computer 
hardware. 
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7 OHS Pilot Reports (presented by the HSE Branch) 

 The purpose of this new pilot report is to replace the existing OHS Summary of Event monthly reports and 
provide a high level analysis of the events occurring at the NRC to identify trends and patterns.  

 The HSE Resources reviewed with the committee the data from January 2019 to May 2020, indicating key 
trends and reasoning for some of the increases and decreases graphically demonstrated. 

 Will the data be collected generate any initiatives and/or actions, or is it for information only?  The data 
assists the HSE Branch in identifying areas where there may be a need for more awareness and / or funding 
(e.g. the machine guarding initiative). Not only will the data support organizational initiatives but can also 
assist HSE Advisors in relaying information and identification of trends at the local level, so CBIs can 
develop and implement their own health and safety initiatives. 

 The Policy and Reporting Group is retro-actively adding data points and tags to the data to improve overall 
accuracy in reporting. 

 
Action #3: Submit comments on the OHS Pilot Reports 

  

8 Round Table 
 

 The RCEA Bargaining Agent enquired about the status of the COSH membership list, the COSH Terms of 
Reference annual submissions and the current AERO COSH structure. An HSE Resource replied that 
almost all COSHs have submitted their terms of reference to the Policy and Reporting Group. This year the 
COSHs were granted an extension until August 14, 2020 because of the pandemic to submit their COSH 
Terms of Reference. An Employer Representative added that AERO COSHs are organised by work activity 
versus building site, however, they still encourage their employees to participate, but at times can be 
challenging as there may not be enough employees from each research centre to participate in all the AERO 
COSHs. 
 

 An RCEA Employee Representative suggested that the COSH Terms of Reference align with the 
Employment and Social Development Canada (ESDC) Workplace Committee Report which reports on 
COSH activities from the previous calendar year, this would be a much more efficient process. An HSE 
Resource agreed and the Policy and Reporting Group will make the necessary modifications to the COSH 
Terms of Reference submission dates when it becomes due for renewal. 

 

 François Cordeau announced that he will be stepping down as the NCOSH Employer Co-Chair due to his 
new responsibilities as the Vice-President of Business and Professional Services (BPS). 

 

 An HSE Resource added that the ESDC Workplace Committee Report is due at the end of April and COSHs 
are notified at the beginning of the year of the submission due date. 

 

 An PIPSC Employee Representative highlighted in the July OHS Summary of Events that there was an 
event that took place that was reported as a Near Miss which may need to be re-categorised. An HSE 
Resource confirmed that they will review this event again. They also added that HOIRs are reviewed 
thoroughly however there are times the event description do not accurately convey the event, so the 
information provided in the summary of events report, may not provide all the detail necessary to understand 
the event fully. 

 

 A Committee Resource suggested that at the next NCOSH COVID-19 that the committee would appreciate 
an update on the special COVID-19 pilot projects that were previously presented. 

 

 The Chair kindly thanked the HSE Branch for their excellent work as well as providing the Eye Strain 
communication. He also thanked François Cordeau for his contribution to the committee, and wished him all 
the best with his new position. 
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 The HSE ED thanked François for his positive impact within the HSE Branch and appreciated his simple but 
effective approach to health and safety. 

 

 The next NCOSH quarterly meeting is scheduled for December 7, 2020 
 

 
 

Action Number Action Items Responsible 

1 Submit comments on PPE Backgrounder Committee members 

2 Submit comments on the Hazardous Energy Directive Committee members 

3 Submit comments on the OHS Pilot Reports Committee members 

 

Acronym  

AERO Aerospace 

BMSC Business Management Support Committee 

CBI Research Centre, Branch and IRAP 

COSH Committee on Occupational Safety and Health 

eHOIR Electronic Hazardous Occurrence Investigation Report 

ERT Emergency Response Team 

ESDC Employment and Social Development Canada 

HPP Hazard Prevention Program 

HPSP Hazardous Products Safety Program 

HSE Health, Safety and Environment Branch 

IRAP Industrial Research Assistance Program 

METRO Metrology 

NAOSH North American Occupational Safety and Health 

NJC National Joint Council 

OSH Occupational Safety and Health 

OSHELS Occupational Safety and Health E-Learning Solution 

PIPSC Professional Institute of the Public Service 

PPE Personal Protective Equipment  

RCEA Research Council Employees’ Association 

RPPM Real Property Planning and Management Branch 

SCB Site Coordination Board 

SCOP Special COVID-19 Operating Procedure 

SEC Senior Executive Committee 

SGO Secretary General’s Office 

TBS Treasury Board of Canada Secretariat 

ToR Terms of Reference 

WHMIS Workplace Hazardous Materials Information System 

 


