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ANNUAL GENERAL MEETING 

 

Tuesday, 18 October 2016 

5:00 p.m. EST 

Stone House, Building M-1B, Ottawa 

 

 

 

Jeff Fraser introduced himself as moderator and called the meeting to order. 

 

1. Rules of Meeting – J. Fraser 

 

Mr. Fraser reminded those in attendance that no calls or video users have been screened to 

restrict this meeting to members only. Please be aware that anyone is able to be on the 

conference call or web-link online. In cases where questions are more of a personal issue, please 

direct your question to the RCEA office at another time. The panel is happy to answer any other 

types of questions. For the recording of the minutes, please state your name, location and 

portfolio. The meeting will follow Robert’s Rules of Order. 

 

Please reserve any questions for the Question and Answer session. For those online, there is a 

chat/question box online. Please note Item 4b) Constitution Changes, has been added to the 

agenda. 

 

Mr. Fraser then requested Cathie Fraser, the RCEA’s President, to introduce members at the 

head table. 

 

Cathie Fraser thanked Jeff for moderating. She introduced the head table: Steve Lussier, 

Chairperson of the Constitution Committee; Dao Ly, Treasurer; Marvin Zaluski, 1st Vice 

President; Michelle Lévesque, 2nd Vice President; Joan Van Den Bergh, Negotiator/Labour 

Relations Officer; and Laurette Ernst, Office Manager. 

 

2. Minutes of Annual General meeting – 28 October 2015 

 

Mr. Fraser proposed the following motion: 

 

MOTION: “To accept the minutes the Annual General Meeting of October 28, 2015.” 

 

Moved by S. Polvi, ACRD, Saskatoon. Seconded by B. Holbrook, MSS, 

Ottawa. 

 

 Carried. 

 

3. President’s Report – C. Fraser 

 

Welcome to all members and stewards joining us here in Ottawa, on the phone and by video. 

 

2016 will mark the 50th anniversary of the RCEA as your bargaining agent. Founded in 1966, 

the RCEA became the certified bargaining agent following the implementation of the Public 
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Service Staff Relations Act. Because of unions, public service workers in Canada have decent 

pay, benefits and pensions. Unions also fought to give workers proper safety and health 

regulations in the workplace, maternity and paternity leave, public pensions, health care and 

child care. 

 

In much more detail Dao Ly will present the RCEA financial report. From this report and as 

indicated in our annual audit by Deloitte in August of 2016, the RCEA is in much better financial 

shape this year. The RCEA’s continued diligence of financial restraints is working well. Our 

2016 budget was upheld and overall costs were kept down. This has put the RCEA in a positive 

financial situation. The Finance Committee have made 2017 budget predictions that include 

higher legal costs due to grievances and bargaining, higher travel costs, and small increases in 

operational costs. The committee also predicted to stay within the forecasted budget. 

 

The new pay system, Phoenix, was implemented by NRC in May 2016. The NRC has kept the 

RCEA and the Professional Institute apprised of all problems during every pay period since May. 

Because the NRC still has an in-house pay department, the diligent members who work in the 

pay office have kept things moving smoothly at NRC. The pay office has been very proactive in 

determining problems almost before they happen. I would like to thank these members who have 

kept the pay problems at bay. This department was also recognized by Corporate NRC in August 

for their diligent work with a President’s Commendation. The Phoenix pay system is here to 

stay, so these problems may continue and they must be dealt with. 

 

With a new federal government and new leadership at NRC, I am hopeful that going forward 

will truly mean “forward”. The past several years have been difficult for NRC and members, but 

I truly hope that things will improve. Members tell me that they are excited about returning to 

research and they look forward once again to taking pride in their scientific commitment to 

Canada. 

 

Negotiations for all six bargaining groups have been delayed for a number of reasons. The 

federal election last year meant the new government had to re-evaluate the state of bargaining. 

The RCEA, along with the other 17 federal unions, continue to oppose changes to your sick 

leave and short-term disability benefits. The unions believe that the existing system, with certain 

modifications, is sufficient to manage the Public Service sick leave plan. So far, the new 

government seems intent on pursuing, with some modifications, the proposals of the previous 

Conservative government. 

 

The federal government election promises, however, to repeal parts of Bill C-4 and Bill C-59 

will be beneficial to our members. Under Bill C-4, bargaining was skewed in favour of the 

government, deeming which unions could and could not turn to arbitration or strike if a 

bargaining dispute occurred. Bill C-4 also removed any impartiality in arbitration as it too 

favoured the government. Union input into the designation of essential workers, workers who are 

not allowed to strike, was also repealed. Bill C-59 provided the authority for the government to 

establish and modify terms and conditions of employment related to sick leave in the public 

service. It would have allowed government to legislate a short-term disability plan outside of 

collective bargaining and to modify the long-term disability programs in the public service. 

When the repeals happen of this bill, the new government will put back things where they were, 

where they should belong, on the bargaining table. 
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The NRC exercise to combine the AD and AS groups has slowed but it has not halted. The next 

step will be to determine pay scales for this group. Since the RCEA has not dealt with groups 

integrating before, we will hire an expert to help us with this. I do not have any timelines to give 

you at the moment for that. 

 

The TO generic mapping exercise for the research portfolios is in full swing. We have been 

hearing of some problems with the interpretation of levels. The initial mapping exercise is now 

complete for all research portfolios. TO positions who have been mapped will receive a letter 

from NRC indicating their level, a level that has stayed the same or changed, and whether your 

position is considered generic or non-generic. The letter will include what to do and where to go 

in the case that you do not agree. Please direct any questions or problems to your HR or the 

RCEA office. 

 

2016 workforce adjustments, although slower than last year, did continue. In NRC’s fiscal year 

2015/2016, there were 19 workforce adjustment actions. Seven of these chose to be put on the 

NRC priority list for re-employment, but only two positions were filled. Both of those were TO 

positions. 

 

The RCEA is still looking for bargaining group team members for the AD, AS, CS, OP and PG 

groups. If you are interested or know of members who may be, please contact Joan at the RCEA 

office. 

 

I would like to welcome new stewards that have joined us this year: Ottawa: Jim Beasley, 

Michael Birt, Mark Lowery, Cara Pelletier, Sandra Robertson, and Amal Zerhloul. 

Charlottetown: Bouchaib El Bahh. Fredericton: Cédric Martin. London: Nelson Santos. Toronto: 

Michelle Macfarlane. Vancouver: Jack Saini. All steward contact information is available on the 

RCEA website. 

 

I would like to thank Adriana Catalli in Charlottetown who has stepped down as a steward as she 

has taken on a new position. 

 

I would like to thank Franz Moraw in Vancouver who has stepped down as a steward as he has 

taken on a new position. 

 

Thank you to a retiring steward, Kerry Foster, in Ottawa. Kerry was a steward for over 10 years, 

and chairperson of the CS bargaining committee. 

 

If a member requires advice or guidance, they may contact any steward. The steward does not 

need to be in your portfolio or location or branch. At any time, you may contact any of the 

stewards or the RCEA office. 

 

I would like to thank the entire RCEA membership for your commitment to your union. It has 

been a tough few years for unions, members and public service employees. As I mentioned, I am 

hopeful that a new federal employer will improve negotiations. I am hopeful that the new 

leadership at NRC will introduce a new management style and thought process throughout the 

Council. I am encouraged that these changes will significantly improve all members’ satisfaction 

and happiness in their workplace and home life. I look forward to the challenges and 

accomplishments that we will face in the next few years. 
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Thank you for joining us today. It’s my honour and privilege to represent you. Thank you. 

 

4. a) Treasurer’s and Auditor’s Reports – D. Ly 

 

The financial statements being presented today are for the fiscal year July 1, 2015 to 

June 30, 2016. The audit was performed by Deloitte this past August. 

 

The RCEA is pleased to quote the auditor’s opinion “…the financial statements present fairly, in 

all material respects, the financial position of the Association as at June 30th, 2016, and the 

results of its operations and its cash flows for the year then ended in accordance with Canadian 

accounting standards for not-for-profit organizations.”  The audit report was presented and 

approved at the Executive Committee meeting on September 13, 2016. A copy of this report is 

available, upon request, by contacting the RCEA office. Today I present an overview of the 

financial operations, revenue, expenses and the net assets balance. 

 

The financial operations of this year carry an excess of revenue over expenses of $178,748. This 

performance is better than forecast and, if taking into account past deficits, we have a net surplus 

of $130,705. 

 

Revenue: The revenue increase is 16% higher than the past fiscal year. 

 

Expenses: General and office expenses increased by 6%, mainly due to consulting and legal 

expenses. Legal expenses encompass general legal issues, grievances, labour relations and 

Workplace Safety Insurance Board cases. 

 

Net Assets Balance: The net assets opened at $662,414 and closed at $841,162. This is an 

increase of 26% from the previous year. 

 

Conclusion: The RCEA will continue with fiscal restraints. The RCEA has been able to 

eliminate past deficits and realizes a surplus higher than expected. The next year may see all six 

bargaining groups going into negotiations, therefore expenses are expected to rise. The RCEA 

will always continue to exercise control of expenses and save operational costs when possible. 

 

4. b) Constitution Changes – S. Lussier 

 

The previous amendments to the Constitution was done in 2013 and after reviewing it, the 

committee decided that changes were necessary and that updates were needed to better fit our 

current climate here at the RCEA. The current Constitution consisted of the RCEA Policy 

Manual and the Constitution itself. 

 

The committee is separating the two documents: The RCEA Policy Manual and the RCEA 

Constitution. The rationale behind this is; amendments for the Policy Manual require RCEA 

Executive Committee approval, whereas the Constitution requires a full RCEA membership 

vote. 
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The following are examples of changes to the Policy Manual. 

 

Extensive editorial and grammatical updates. Example: “Executive Council” to “Executive 

Committee”, “Representatives” to “Stewards”, and “shall” to “may”. 

 

Policy 4, Area of Jurisdiction of Stewards, Section a): defines area of jurisdiction as a 

geographical area which may be buildings, branches, portfolios or metropolitan areas. The area 

of jurisdiction is determined by the President. 

 

Policy 5, Annual and Special Meetings, Section a): has been deleted from the Policy Manual and 

transferred to the Constitution. 

 

Policy 5, Meetings - now Section b): “Should a steward be absent from three consecutive 

Executive Committee meetings, the Executive Committee may, upon receipt of a 

recommendation from the President and review by the Management Committee, declare his or 

her position vacant.” 

 

Policy 10, Reimbursement of Expenses or Leave, Section a): update Policy Manual with respect 

to how expenses of members engaged in union business shall be approved and reimbursed. 

Section b) clarifies which types of leave taken by the members in order to engage in union 

business will be reimbursed: leave without pay for union business, annual leave, or 

compensatory leave will be reimbursed. 

 

The following are examples of changes to the Constitution. 

 

Extensive editorial and grammatical updates. Example: “Executive Council” to “Executive 

Committee”, “Representatives” to “Stewards”, and “shall” to “may”. 

 

Article 7, Elections and Term of Office: clarifies residency requirements of the President, 1st 

Vice President and Treasurer. 

 

Article 7.2, Section b): President must be prepared to relocate to the National Capital Region.  

 

Article 7.3, Sections a) ii) and c) ii): 1st Vice President and Treasurer must be residents of the 

National Capital Region at the time of election. 

 

Article 11, Membership Dues, Subsection 11.1 a): increase the amount of automatic annual dues, 

from 50 cents to $1. 

 

Article 11, Subsection 11.1 b): “Upon the recommendation of the Management Committee and 

with consultation with the Executive Committee, the dues increase in clause 11.1 a) above may 

be waived.” 

 

Article 13, Discipline, Section 13.1: clarifies and updates the process of grounds for loss or 

suspension of RCEA membership. Section 13.2: “The Executive Committee, by a two-thirds 

majority vote, shall have the authority to expel, suspend or revoke the membership of any 

member.” 
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Current Constitution’s Annex B lists the Associate Honorary and Associate Members. This 

Appendix has been deleted from the Constitution; it will now be held at the RCEA office. 

 

The current and proposed RCEA Constitution and Policy Manual may be viewed in French and 

English on the RCEA’s website, www.rcea.ca. It will only be available electronically and a hard 

copy will not be sent to the membership in order to save on printing costs and our ongoing green 

initiative. 

 

As mentioned before, Constitution amendments require a full membership vote; therefore, I 

encourage you to go to our website and read the document. Voting ballots will be sent out for 

members to cast their votes. At this time the RCEA website is not set up for electronic voting, 

though we are working hard in order to have electronic voting available in the future. 

 

Now would be a good time to remind all members to fill out member information cards online on 

the RCEA’s website and include their home e-mail address and street address. We encourage 

you to give us your home e-mail address as it helps keeping you informed on RCEA matters. 

 

The voting package will be sent out within the month after tonight’s meeting, and the voting 

deadline will be three weeks after the mail-out. This information will all be in the packages you 

receive shortly. Thank you. 

 

5. Collective Bargaining Update – J. Van Den Bergh 

 

Unfortunately, not very much to report on the state of collective bargaining. As you know, when 

the Liberal Government was elected last year there was a great deal of optimism that bargaining 

would move forward in a renewed manner. This has not happened. In the core public service, 

things appear to be at a stalemate. While the new government has revised their proposals on sick 

leave, they have apparently refused to engage on other issues, including pay. They have so far 

refused to move on the revised sick leave proposal and so the core public service unions have 

had numerous bargaining sessions with Treasury Board, with very little movement. Many have 

now adopted a wait and see attitude and do not have additional bargaining dates scheduled. 

 

What this means for the RCEA is that we are in a holding pattern, waiting to see what happens in 

the core. While NRC had received initial mandates from Treasury Board under the Conservative 

Government, they likely have not been changed and likely reflect the same positions they’ve 

taken with the core, so we’ll have to continue to wait. Treasury Board does not like to see small, 

separate employers take the lead in bargaining, so that’s why we end up having to wait. 

 

The RCEA received a letter dated June 3, 2016, from Scott Brison, President of the Treasury 

Board, to the Heads of all bargaining agents and the letter stated that: 

 

“All bargaining units within the core public administration and/or separate 

agencies that are currently on the conciliation/strike route may request to switch 

to either arbitration under PSLRA s. 104(1) or ‘binding conciliation’ of all 

matters under PSLRA s. 182. The employer shall accept such a request, as long as 

it is made by no later than close of business on September 1st.” 
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Conservative Bill C-4, introduced legislation that essentially switched all of our bargaining units 

to the conciliation/strike route, whereas we had always been on the arbitration route in the past, 

we were now on the conciliation/strike route which is problematic to a union like ours as we 

don’t have a strike fund and most of our members are not necessarily interested in going on 

strike. This means we could request to go back onto the arbitration route. 

 

Accordingly, we made such a request to switch to the arbitration route for all our bargaining 

units to NRC on June 7, 2016. We followed this up with a letter to the President of the Treasury 

Board on August 24, 2016. On August 30, 2016, we received a letter from NRC acknowledging 

our request. We have yet to receive anything accepting our request to switch, but it is our 

understanding from the letter from the President of the Treasury Board that this request will be 

accepted. So all our groups are, we think, back on the arbitration route. When I spoke with NRC 

about it, they didn’t know what was happening either. Said they had received this letter from 

Treasury Board as well and they received our request and they ultimately acknowledged it after 

we wrote to Treasury Board saying we haven’t heard back from our employer. So we assume it’s 

just pro forma because that’s what the Secretary of the Treasury Board’s letter said, but we 

haven’t received anything that actually tells us that. 

 

As Cathie Fraser mentioned in her report, the Liberal Government has also moved away from the 

former government’s legislation with respect to Bill C-59 which provided the authority for the 

government to establish and modify terms and conditions of employment related to the sick leave 

of public service employees. This could have legislated a short-term disability plan outside of 

collective bargaining and modified the long-term disability programs in the public service. By 

repealing this bill, the new government will put this matter back on the bargaining table. 

 

Notice to bargain has been served for all of our groups. Draft demands have been prepared for all 

of our groups. As Cathie Fraser mentioned, we still need committee members for AD, AS, PG 

and OP. We have enough for CS and for TO. The TO bargaining committee will be meeting 

shortly to finalize their demands and we intend to request a first meeting with NRC to exchange 

proposals. We don’t expect much to happen after an initial meeting, but we thought it would be a 

good idea to get things started. 

 

The RCEA is requiring more volunteers on some of these bargaining committees. We do have 

some people on the AD, AS, PG groups, but some of them are from out of town and we 

appreciate their willingness to serve on the bargaining committee and help us work on demands 

and strategies, but unfortunately, we don’t have the financial resources as an organization to 

bring people in frequently for bargaining. So it would be preferable to have people from the 

National Capital Region on the bargaining committees. If it’s impossible, if nobody comes 

forward, then we will have to look at having the regional people come to Ottawa for the 

meetings. 

 

Question and Answer Session 

 

Q – J. Fraser, Moderator: Do you have any thoughts as to what NRC is going to do about term 

positions? For instance the TO contract will be three years out of date as of April, so assuming 

that we’re going to be close to that before we even get to the bargaining table, any idea what 

they’re going to do or are we going to be right back into it? 
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A – J. Van Den Bergh: I have no idea. 

 

Q – C. Pelletier, HHT, M-54: Can stewards become members of the bargaining committees? 

 

A – J. Van Den Bergh: Yes. 

 

Q – A. Zerhloul, CONST. M-23: My term came to an end and then was renewed. Would this 

affect my membership in the RCEA? The break between contracts was only two working days. 

 

A – J. Van Den Bergh: It depends on how long the break was. But for two days, it would not. 

 

Q – R. Tom, HHT, Montreal: With regards to Steve Lussier’s report on the electronic voting, 

does the RCEA have permission to ask the NRC for the members’ home addresses? 

 

A – J. Van Den Bergh: We have asked NRC to provide us with the home addresses and phone 

numbers of all our members, but they don’t have home e-mail addresses for their employees. 

That’s not part of the information they keep for everybody, so we cannot get home e-mail 

addresses from NRC. But we will be getting home addresses, phone numbers which we will be 

adding to our database. And just so people don’t worry, we will be posting privacy notices on 

our website with respect to how this information is handled and maintained and protected 

because there are privacy considerations which have to be followed. 

 

Q – R. Tom, HHT, Montreal: It will also be incumbent on those stewards of each building to 

find a way to communicate this message to the membership to send their home e-mails to the 

RCEA, by internal mail or by the website.  

 

A – J. Van Den Bergh: Yes. 

 

Q – R. Tom, HHT, Montreal: For employees that have taken their retirement in the last two or 

three years just as the collective agreements were expiring, will they receive retroactively the 

differences in pay that they might have received had they not retired or left, now that we’re 

waiting for the next round of negotiations? 

 

A – J. Van Den Bergh: Yes, they will get retroactivity from the date of expiry of the collective 

agreement to the date they left NRC. For pay adjustments, increments, over time, any other 

things that were paid out to them will be recalculated based on the revised rates of pay. Changes 

to the collective agreement other than pay, so let’s say there’s an improvement in annual leave, 

I’m not saying there’s going to be, but let’s say there is, that’s typically not retroactive. So 

generally, it’s only pay that’s retroactive. 

 

Q – R. Tom, HHT, Montreal: With regards to the TO generic mapping exercise, the maximum 

limit for retroactive pay is on average one year only? 

 

A – J. Van Den Bergh: No. In a typical reclassification, NRC generally don’t like to go beyond 

one year. But for the mapping exercise they’re not imposing that as a limit, so they’re going to 

look at where there’s a change, when the change took place and determine retroactivity 

accordingly. Of course, if people who are mapped to a different level -- and that’s only for 
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upwards, that’s not for downwards. If someone is mapped upwards and they disagree with the 

period of retroactivity, that can be challenged. 

 

Q – V. Desjardins, IRAP, Boucherville: Do you have any news for the Canada.ca e-mails? 

 

A – C. Fraser: It’s a very slow process, but I believe it is still going forward. 

 

Q – M. Lowery, CONST, M-24: The cost for the audit is quite expensive and I don’t imagine our 

situation is that complex of an audit. I understand that we have to be audited and show due 

diligence. But is there some minimum standard in terms of what has to be done? Deloitte is a 

well-recognized and expensive accounting firm. Is there some wiggle room on the firm you can 

use or the level of the audit? 

 

A – C. Fraser: The RCEA has used Deloitte for a number of years. We did price them out two 

years ago, and Deloitte did come in at a cheaper price than other firms. We are legislatively 

mandated to have an audit by a reputable firm. Deloitte come to the RCEA office in early August 

and we receive the report in about three weeks. I do believe it is a very good price for what we 

get. Saying this, the office will look at other firms and other prices. 

 

Q – M. Lowery, CONST, M-24: I didn’t know it was that lengthy of a process. 

 

A – C. Fraser: Laurette Ernst, the RCEA Office Manager, starts doing the audit paperwork one 

month or six weeks before the auditors show up. 

 

A – J. Van Den Bergh: The auditors look at every piece of financial paper and computer 

debit/credit that goes through the office. They are constantly asking Laurette Ernst about this 

expense and that expense, so it’s very, very detailed. 

 

Q – B. El Bahh, ACRD, Charlottetown: I know the NRC president is building what they call a 

Tiger Team to undertake a full assessment of the NRC and they’ve been picking people from all 

levels, Ottawa level and et cetera. I wonder if we have any representation from the union in that 

team or do we have any say on that? It seems logical to be involved in this. 

 

A – C. Fraser: I met with the new president of NRC on September 13. President Stewart did talk 

about Tiger Teams and the NRC Dialogue. He did not ask the RCEA to participate in any way. 

He did not ask for my opinion in any way, although he did tell me that it was going out to the 

employees. 

 

C. Pelletier, HHT, M-54: Even though it doesn’t directly involve the union, it directly involves 

every single NRC employee. It should be emphasized that every single individual’s voice counts 

and should be heard, so I think that’s pretty good representation, even if it’s not directly through 

members of -- other members of the union that are not NRC. 

 

Q – R. Tom, HHT, Montreal: With respect to term employees who have been renewed on many 

contracts, is there a policy indicating a so-called automatic conversion to continuous 

employment? 
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J. Van Den Bergh: No. NRC has a policy of reviewing term employees at three and five years 

and there’s a sort of expectation that a term at five years will be converted to continuing, but 

there’s no automatic conversion and if they don’t propose to convert, they’re supposed to submit 

a business case explaining why they want the term to continue as a term and not be converted. 

This policy came into effect many years ago. NRC has converted a large number of terms to 

continuing over the past two years. The number of terms has gone down significantly. There are 

still terms and I cannot tell you to what extent that policy is being actively applied by NRC at the 

moment.  

 

Some members call me and say I’ve been a term for six years and I ask them to send me a 

history, a chronology of their employment with some of their letters of offer showing that their 

terms have been one after the other and I will contact NRC on their behalf and sometimes - fairly 

often - we’re successful in getting that person converted. So, the answer is no, but there are 

things we can do. 

 

There were no further questions. 

 

C. Fraser: I have been acclaimed for another three-year mandate with the RCEA as your 

president. It is an honour for me to represent you and I do it wholeheartedly. I really believe in 

this union and I believe in every single member, and it’s my privilege to represent you whenever 

I can. 

 

6. Adjournment 

 

MOTION: “To adjourn the Annual General Meeting.” 

 

 Moved by B. Holbrook, MSS, Ottawa. Seconded by J. Gallant, HHT, Halifax. 

 

 Carried. 

 

Meeting adjourned. 


