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2015 ANNUAL GENERAL MEETING MINUTES 

Research Council Employees’ Association 

Wednesday October 28, 2015, 5 p.m. 

Montreal Road Campus, Stone House, Building M-1B 

 

Cathie Fraser introduced herself as President of the RCEA and called the meeting to order. 

 

She thanked everyone for attending either in person in Ottawa, via the phone or by video. She 

introduced the Management Committee and the office staff. Jeff Fraser, moderator and former 

Treasurer; Joan Van Den Bergh, negotiator/labour relations officer; Laurette Ernst, Office 

Manager; Michelle Lévesque, 2nd Vice President; Marvin Zaluski, 1st Vice President; and 

Dao Ly, current Treasurer. 

 

1. Rules of Meeting – Jeff Fraser 

 

J. Fraser reminded those in attendance that no calls or video users have been screened to restrict 

to members only. Please be aware that anyone is able to be on the conference call or web-link 

online. In cases where questions are more of a personal issue, please direct your question to the 

RCEA office at another time. The panel is happy to answer any other types of questions. For the 

recording of the minutes, please state your name, location and portfolio. 

 

2. Minutes of the Annual General Meeting – October 15, 2014 

 

MOTION: “That the minutes of the Annual General Meeting, held October 15, 2014 be 

adopted.” 

 

Carried. 

 

3. President’s Report – Cathie Fraser 

 

From last year’s AGM, you know that we took a long and hard look at the union’s financial 

situation. All union expenses were examined and reduced where possible. The union is here 

solely for the membership, so some rising costs are unavoidable, such as costs related to 

grievances, bargaining, and legal and labour relations.  

 

The membership approved a $5 due increase in October 2014 and from the auditor’s report you 

will see that this has made a difference in starting to get your union out of its financial deficit. 

We are hopeful that the July 2015 dues increase will further put the union in a balanced financial 

position. 

 

The RCEA office will continue to be fiscally responsible in all areas that we can, including the 

AGM and meetings, travel, website and IT services. Due to continued high costs of travel, 

annual visits to all locations are not possible, but please be assured that we will travel to 

locations and visit any members where we are needed and wanted. 

 

The audit this year conducted by Deloitte in August 2015 showed that all the hard work and 
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diligence of your union office is working well. The audit showed a surplus this year and we are 

hoping the budget will be balanced on the positive side over the next few years. Jeff Fraser, the 

RCEA Treasurer for the past year, will have a detailed account of the RCEA finances in the 

fiscal year financial report.  

 

In April of this year Joan Van Den Bergh, your labour relations negotiator, and I travelled to 

Victoria, Vancouver, and Saskatoon. Although our usual meetings were targeted by NRC and we 

were unable to meet the members on NRC premises, we still managed at the last minute to 

arrange alternate meeting locations. Thank you to the local stewards in those locations for 

helping us to find other meeting spaces. It was wonderful to meet the members and to discuss 

many pressing questions. Going forward, the NRC will not approve your union meetings for its 

members on NRC premises without prior approval. NRC management also indicated that they 

will review requests on a case by case basis. All requests from members or the union are now 

sent to the NRC labour relations manager. 

 

Workforce adjustments still plagued the RCEA throughout this year. Members were affected in 

DFS, Medical Devices, AST, Communications/HRB, ASPM, Construction, the OSH group, and 

OCRE. And the entire programs at NINT in Edmonton and the Chalk River, the CNL lab in 

Chalk River, have been reorganized. 

 

All six of the bargaining groups within the RCEA have filed their notice to bargain and 

negotiations will begin most likely in early 2016 for all of the groups. We anticipate it to take 

quite a few months. The process was greatly slowed down by the federal election. Treasury 

Board as employer of the core public service groups may have priority in negotiating their own 

groups first. Please remember that NRC is a separate employer. 

 

One week after the federal election and we have a new Liberal government, we still do not know 

exactly where negotiations and the union-employer relations will be. We are hopeful especially 

after reading the Liberal Party’s open letter to public servants that respect, trust and fairness in 

negotiations will occur. Please rest assured that the RCEA along with the other 17 federal unions 

are still opposed to the drastic changes in your sick leave and short-term disability benefits. We 

believe that the existing system with some modifications is sufficient to manage the sick leave 

plan at NRC and the public service. 

 

For the upcoming negotiations, the RCEA has a full TO bargaining committee and team ready to 

start bargaining, but we are still looking for volunteers to form the other five groups. So please 

contact myself, Joan, or the RCEA office if you are interested in joining these bargaining teams. 

 

The RCEA is involved in many NRC committees. To name a few, the Joint Consultation 

Committee is a forum where both the RCEA and the Professional Institute of the Public Service 

bring attention to hot topics that are outside of your collective agreement into the forefront with 

NRC. I am co-chair of the National Committee on Occupational Safety and Health with NRC, 

which helps set guidelines for the local COSH committees.  

 

This year we are also going forward and encouraging the NRC to start Local Labour 

Management Consultation Committees in all of the portfolios. This forum is very important and 



- 3 - 
 

we believe and hope these committees would alleviate some management labour local issues. If 

you are interested in these committees, please also contact the RCEA office. 

 

The RCEA is also an active member in the National Joint Council and meets regularly with the 

other federal unions. This year the RCEA also joined the Union Management Relations 

Committee. This committee brings together union and employer representatives which opens a 

dialogue about also upfront issues. For example, this year’s National Joint Council seminar in 

December will discuss Respectful Workplaces and Wellness in the Workplace. 

 

Sadly, the Conservative government made many changes, many legislative changes before they 

left. Bill C-4 passed in December 2013, was the largest overhaul to public service labour 

relations in over 40 years. Without consultation with the federal unions, the government changed 

the essential employee status, the Canadian Labour Code, and the rights of union members to 

strike and arbitrate their collective agreements. 

 

Bill 377 in June 2015 was passed by a majority Conservative Senate as a private members bill 

that would impose on unions the most onerous fiscal obligations of any organizations in Canada. 

This requires unions and only unions to report every expense over $5,000 or more, as well as 

disclosing the names of each and every recipient. In the RCEA’s opinion, this may violate 

privacy laws and the RCEA already discloses all information to its unions’ representatives at 

every executive meeting and it is available to the entire membership at the AGM via the annual 

audit. 

 

Bill 59 also in 2015 allows the government to prevent meaningful negotiations with the unions 

by allowing Treasury Board to impose its own terms and conditions around your sick leave and 

short term disability. 

 

Bill 525 is the most recent bill to again pass at a majority third reading of the Senate and was 

quietly passed after Parliament had recessed for the summer. This is also a private member’s bill 

and a bill that makes it easier to decertify federal unions and harder to form them by lowering the 

threshold from 50 to 40 % to trigger a membership vote. This bill also counts votes that are not 

cast. All uncast ballots in a certification vote would automatically be counted as a “no” vote 

against a union or a “yes” vote in the case of decertification membership vote. It should be noted 

that this bill was passed despite serious objections by Catherine Ebbs, the new Chair of the 

Public Service Labour Relations and Employment Board. 

 

The NRC exercise to convert the AD and AS groups and change them over to the HAY 

classification system continues, but it has slowed down over the past year. The last part of these 

negotiations for this new group will be for the pay scales. The RCEA will hire a first rate 

consultant to help us with this as this is one of the most important factors affecting this new 

group. 
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The NRC is also in the process of developing new generic TO job descriptions for the research 

sides of engineering, emerging technologies, and life sciences. The RCEA has been consulted on 

this during four meetings and we have provided comments and suggestions, some of which have 

been adopted by NRC. The TO generic job descriptions are also being developed under the 

existing Wyatt classification system. Although we have been told in the future NRC will be 

implementing a new classification system, this is not what is happening now. The classification 

system is not changing at this time. Once the new generics are finalized, research TOs will be 

mapped to new job descriptions. Not all TO science jobs will fall into a generic job description. 

Some will continue to have individual job descriptions, depending on the nature and the duties of 

that position. The latest meeting with RCEA with the NRC was to discuss the informal redress 

system for those TOs who disagree with the results of the mapping exercise. This will be in 

addition to the existing classification and job description grievance process. 

 

I would like to mention just how much work is done on a daily business by this small office. I 

want to thank Joan and Laurette for your unending dedication and service to the membership of 

the RCEA. Also, I would like to thank the management team of Marvin, Michelle, Dao, and Jeff 

who have guided me through the management of the office. Thank you to the Executive 

Committee which is comprised of all of your stewards and bargaining team chairs. And I would 

like to acknowledge the bargaining teams, finance, consultation, and COSH members. To the 

stewards who left the Executive this year, Jeff Fraser in Ottawa; Anthony Ifill in Ottawa; Jacques 

Dufour, Boucherville; Jason Sanderson in Charlottetown. And I would like to welcome new 

stewards this year: In Charlottetown, Adriana Catalli; in Boucherville, Nathalie Raymond; in 

Saguenay, Michel Simard; and in Ottawa, Gina Holmes and Bernard Holbrook. Thank you to all 

of the stewards for all of your service to the RCEA. 

 

The RCEA would always welcome any new representatives at any time. Please contact the 

RCEA office for nomination forms. Please consider joining your union. 

 

Most importantly, I would like to thank the entire RCEA membership for your commitment to 

your union. It has been a tough few years for unions, members, and public service employees. I 

am hopeful that the new federal employer will improve negotiations and management styles and 

this in turn will help to improve all members’ satisfaction and happiness in their home and work 

life. Thank you for joining us today. It is my honour and privilege to represent you all. Thank 

you. 

 

4. Treasurer’s and Auditor’s Reports – Jeff Fraser 

 Financial Report for fiscal year 1 July 2014 to 30 June 2015 

 Written by Dao Ly, incoming Treasurer, Presented by J. Fraser, past Treasurer 

 

The aim of the Finance Committee is to put together a forecast for the upcoming year. This 

provides a baseline every year to figure out how we did and a forecast when we look at what has 

happened in previous years so we can put together a budget.  
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The annual audit was performed by Deloitte and the draft audit was approved as presented at the 

Executive Committee meeting on September 9, 2015. A copy of the audit report is available to 

all RCEA members upon request. This financial report was prepared based on the audited 

financial statement.  

 

Financial operations: At the end of the fiscal year, the RCEA carried an excess of revenue over 

expenses of $81,417. A great performance considering the RCEA was running a deficit of 

$129,460 in the previous fiscal year. This was achieved mainly from the implementation of the 

first $5 membership dues increase, a decrease in legal fees due to postponed labour relations 

cases, the change in the AGM format where regional representatives attended via teleconference 

instead of travelling to Ottawa, and this year via teleconference and videoconference, and also by 

the diligent efforts of the RCEA President and staff in finding numerous alternatives to reduce 

costs. The office reviewed all office expenses and operations and at the end of this exercise they 

have reduced office costs by $56,000 by changing various expenditures including telephone, 

mail services, internet services, and a new health insurance provider. 

 

Revenue: Membership dues are the only source of income for the RCEA. The dues increase 

raised the revenue this year to $709,982 from $634,060, which is an increase of 11.9% from last 

year. 

 

Expenses: Total expenses, general and office expenses, were down from $763,500 to $628,500, a 

decrease of 17.7%, attributable mainly to controlled expenditures and decreased legal fees.  

 

The Net Assets balance: The beginning balance at July 1, 2014 was $580,997 and closed at 

$662,414 for the end of the fiscal year, an increase of 14% from the previous year. 

 

Conclusions: Although the RCEA is in a much better financial position than last year, the budget 

is not yet balanced due to the deficit from previous years. With new rounds of negotiations for all 

six RCEA groups to begin this year and outstanding member issues, it is expected that our legal 

fees will increase significantly this year. The Management Committee and the RCEA office will 

continue to exercise cost savings wherever and whenever possible to achieve a healthy financial 

position. The Finance Committee is comprised of Jeff Fraser, Dao Ly, Gail Richardson, Laurette 

Ernst, and Marvin Zaluski. 

 

5. Collective Bargaining Update – Joan Van Den Bergh 

 

The current round of bargaining began under a Conservative government that was determined to 

break unions by imposing legislative changes that effectively crippled collective bargaining. It 

began with stated objectives of decimating sick leave provisions and of taking away both the 

right to strike and the right to seek arbitration as a dispute resolution method. It will now resume 

under a new government that has publicly stated during the election campaign that it is against 

all these things, so it is a very interesting time. 
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We have served notice to bargain for all six bargaining units. Demands have been prepared for 

the TO group and have begun to be prepared for the CS group, but we have not submitted any 

demands to NRC yet and have not begun bargaining yet. The calling of the election meant that 

everything slowed down.  

 

Prior to the call for the election, we had discussions with NRC about how and when bargaining 

would take place. During the last round a couple of years ago, NRC took the position that for all 

future bargaining, members who were on the bargaining teams would have to take leave without 

pay. The RCEA then notified NRC that bargaining as a result of this would have to take place 

after hours or on weekends. NRC objected to this. After some time, NRC did agree that for this 

round members could use leave with pay provisions in order to participate. 

 

The primary issue in this round of bargaining was sick leave. With the election of a new Liberal 

government, this may change. The Liberal Party, prior to the election, made commitments to 

restore full collective bargaining, to repeal some of the legislative changes made by the 

Conservative government, to review the mandate regarding sick leave, and to only seek changes 

through a full collective bargaining process.  

 

It will take the new government a while to determine how they will approach collective 

bargaining. We will have to wait and see who the new President of the Treasury Board is. They 

will likely want to sit down with the large public service unions and the core first. It will be a 

while before we sit down with NRC.  

 

Under the Conservatives, NRC was simply told what they had to get from us. They had 

absolutely no flexibility. They had literally no discretion even though they are officially a 

separate employer. We will now see if this changes.  

 

We will likely also have to re-examine our demands and ensure that they are appropriate. We 

will track what is happening in the core and what kind of form bargaining is taking and what 

kind of approach the new government is taking towards collective bargaining. We may make 

some adjustments from where we are at the moment. But as Cathie said, and I am sure many of 

you feel the same way, it can only get better. It can’t be any worse than it has been. In that 

respect, we are optimistic. That doesn’t mean the Liberals are going to be pushovers or drop 

everything about sick leave, but hopefully they will allow a process to take place that will be full 

and fair.  

 

6. Questions from the Floor 

 

C. Pelletier, HHT, Ottawa: When the financial report was shared, one line was not spoken. It 

was: the second increase in membership dues effective July 1, 2015, will shortly be needed. 

 

J. Fraser: As you saw from the report, we are still in a deficit situation, so that will bring us, we 

are hoping, back to a balanced budget. 
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S. Smith, AERO, Ottawa: Regarding the TO collective bargaining, do you already have ideas of 

what our demands will be? 

 

J. Van Den Bergh: There is a TO Bargaining Committee that has met numerous times and has 

approved a set of demands. They’ve not been submitted to the employer yet, so if you want to 

contact me, I can share some of them with you. We generally post them on our website once 

they’ve been submitted to the employer. If you go back and look at past years, there are some 

things that have been asked for in the past and there’s some new things surrounding sick leave 

and CTEs and different things like that. So they are fairly comprehensive.  

 

We don’t need more TOs for our bargaining committees, but we do need members for our other 

bargaining committees. If you haven’t done it before or want to return, it’s an interesting 

experience. It might be more positive now and we need some members to come forward. 

 

C. Fraser: You don’t have to reside in the National Capital Region to participate on the 

bargaining committees. The committee work is done via home emails and teleconferencing. 

 

L. Brown, HHT, Ottawa:  A statement about the generic TO job descriptions which of course we 

don’t know much about yet. There was concern because the technicians are picking up the slack 

on a lot of things that aren’t in any job descriptions such as health and safety, purchasing, 

finance, etc. It’s hoped that perhaps these job descriptions will result in some reorganization of 

what the TOs are being asked to do which is not part of their job descriptions. Do you anticipate 

any alleviation of these extra burdens or you can’t say at this point? 

 

C. Fraser: TOs, as all groups, are being tasked with many additional job duties. Some of what 

you said will be included in the new TO generic job descriptions, such as purchasing duties.  

 

J. Van Den Bergh: Health and safety is different. I don’t think you will see anything about health 

and safety included, except that everyone has a certain responsibility for health and safety. These 

job descriptions will be available in the next few weeks for everyone to read. We will post them 

on our website. 

 

L. Brown: In terms of health and safety, there are programs such as building emergency 

coordinators and the HPP (Hazard Prevention Program) initiative that have really taken up a 

great amount of time. They’re almost jobs in themselves and I am hoping that at least this will be 

recognized, perhaps in monetary consideration or in new hires. 

 

C. Fraser: The HPP and any occupational safety and health duties are not in these new TO job 

descriptions. But a general job duty that every employee has is lab safety. We do realize these 

duties take a great deal of time away from your day-to-day work. I am part of the National 

COSH and I have brought this issue up quite a few times, along with the other union, of just how 

much time it is taking up for members. NRC is aware of this, but I am not sure how they plan to 

deal with it. I will bring it up again at every chance.  
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V. Desjardins, IRAP, Boucherville: We talked about reclassification for TO’s. But what about 

the AD’s, the AS’s and the other groups? 

 

M. Lévesque: In principle, at the moment, nothing is going on. Nothing has been going on for 

some time, especially because of the elections. We expect things will pick up next year. And 

what will be discussed, what will be negotiated, will be the salary scales. And we will hire a 

specialized consultant to ensure everything is done correctly. 

 

7. Other Business: 

 

C. Fraser: According to the RCEA constitution Article 7.3 b), at the October 27, 2015 Executive 

Meeting the 2nd Vice President of the RCEA was elected. Michelle Lévesque was elected for 

another two-year term, starting January 2016.  

 

She introduced the two candidates running for the 1st VP position: Jean-Eric Sink and 

Marvin Zaluski. Voting ballots will be mailed out for a membership-wide vote. Hopefully this 

will be the last vote done by mail. We hope all voting will be done online in the near future. But 

to do this, we need home emails. The RCEA cannot send out union material to NRC or 

“Canada.ca” email addresses. The only way to do this will be to send ballots to home emails. 

Voting would be for elections, collective agreement issues, constitutional amendments, and dues 

increases. So these are very important votes to all of you. 

 

There is a drop down menu on the RCEA website titled “Member Registration”. You can update 

your information there by selected the Member Information Change tab. For those wishing to 

become RCEA members, there is a second tab titled Enrolment Card.  

 

R. Tom, HHT, Montreal: Are we allowed to know who the lead TO was for the job description 

generic process? 

 

J. Van Den Bergh: For your HHT portfolio?  Michelle Lévesque raised this today and we went 

over the list of the leads by portfolio and we discovered they weren’t all TOs. In fact, most were 

not TOs. Cathie spoke to NRC about that today and they basically said any deficiencies in that 

process will now be taken care of in the new process. There has been some feedback through the 

portfolio consultations and that every employee who is mapped to a generic, if they are unhappy 

with it - there will be an informal and then a formal redress process.  

 

Michelle Lévesque will be addressing this locally in her portfolio in Montreal. Certainly, we 

were under the impression that TOs were supposed to be designated leads in each portfolio and 

they were supposed to solicit input from their membership on the generics. In some portfolios the 

TO lead provided everyone with a copy of the generics and asked for feedback, but we honestly 

don’t know what was done in each portfolio, so it seems there was a bit of a falling through the 

cracks there. 
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C. Fraser: If you want to know who your TO lead was in your portfolio with the Engineering, 

Emerging Technologies, and Life Sciences, just email the RCEA.  

 

J. Van Den Bergh: The mapping exercise has been made the responsibilities of the directors of 

research and supervisors, and the supervisors will be trained. Information will be posted on 

NRC’s Zone and there will be some webinars. But the supervisors now have the generic job 

descriptions. Ask your supervisor for the generics and let us know if they refuse to give it to you. 

We are going to be posting them on our website in French and English as well. They’re supposed 

to share them with you. 

 

Online Question, unidentified person: How are you keeping track of new positions becoming 

available without them being posted?  I am assuming that there are positions that are being filled 

but not posted.  

 

J. Van Den Bergh: We have no way of knowing if there are positions that are being filled 

without being posted. We routinely check Zone for the jobs that are posted and for the jobs 

where people are converted from term to continuing. Sometimes we see something and we raise 

questions about it. If a job is posted and we think that there is a problem with anything about it, 

we raise that. But we don’t know if they’re not doing something. 

 

J. Fraser: Could you tell us under what conditions a job could be filled without posting? 

 

J. Van Den Bergh: There is appointment without competition. There is appointment in best 

interests of Council. But those still have to be posted on the Careers part of Zone that say 

“Appointment in Best Interests of Council” or “Appointment Without Competition”. This is 

called appointment without competition with notice.  

 

NRC has to provide notification that an appointment has taken place. If they convert someone 

from term to continuing, they’re supposed to and they do, to the best of our knowledge, put those 

notices up there as well because if a person is appointed without competition with notice, what 

that means is if there is somebody else out there who feels that had there been a competition they 

would have applied or they should have been considered, they can give notice that they want to 

be considered.  

 

C. Fraser: There are two candidates running for 1st Vice President. This is a two-year term 

starting January 2016. The RCEA constitution 7.3 a) 1 through 5 and Article 7.2 describes how 

the election will take place. The candidates, Jean-Eric Sink and Marvin Zaluski would like to say 

a few words. 

 

J-E. Sink: Hello. I am seeking election for 1st VP of the RCEA. I have been an NRC employee 

for seven years, all within the construction portfolio. I also serve on my local COSH committee 

and put in a lot of time there and HPP has taken up a lot of my time as well. I’ve been a steward 

here since January 2014. The RCEA has helped me understand many things. And I’ve been able 

to see it firsthand how the RCEA helps many members. It’s in the view of increasing my 

involvement within the RCEA that I am putting my name forward for 1st VP. Thank you. 
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M. Zaluski: Good afternoon. I’ve been an RCEA member for around 20 years now. I remember 

going to AGMs at M-50 and having great discussions. This inspired me so when the 

representative position was available at IIT (Institute for Information Technology), I sought 

nomination and was acclaimed IIT representative. During that time, I served on the Local Labour 

Management Committee Board, as well as on the COSH Committee and also served as a 

representative for various other challenges that members at IIT were facing.  

 

In 2014 I sought the 1st vice presidency and since then I’ve worked with the Management 

Committee as well as the office staff. Some of the important experience that I’ve gained through 

this position was the reduction of costs and also some more tough decisions on what to do to help 

a sustainable budget for the future of the RCEA which led to dues increases.  

 

Other functions or experiences that I’ve gained is also attending the Joint Consultation 

Committee meetings with the NRC management, bringing up some important issues related to 

CTEs, workforce adjustment policies, and giving my advice and comments when asked for.  

Finally, I would like to thank the people that have nominated me for the 1st vice presidency as 

well as I am also seeking your support in the upcoming election. I encourage you to read the 

election pamphlets and to express your opinion by voting and hopefully we will have a very 

good turnout come election day. Thank you. 

 

C. Fraser: Both biographies will be posted on the RCEA website. The election ballots will be 

mailed out at the end of next week, November 6th. There will be a three-week turnaround. We 

should know the results by December 1. 

 

Motion to adjourn. Seconded. Meeting adjourned at 6:00 p.m. 

 


