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2014 ANNUAL GENERAL MEETING MINUTES 

Research Council Employees’ Association 

Wednesday, 15 October 2014, 5 p.m. 

Montreal Road Campus, Stone House, Bldg. M-1B 

 

 

President, Cathie Fraser, called the meeting to order. She welcomed attendees, introduced herself 

and the head table: Marvin Zaluski, 1st Vice President; Jeff Fraser, Treasurer; Joan Van Den Bergh, 

Negotiator and Senior Labour Relations Officer; Suzanne Clarke, Recording Secretary, and in 

Montreal, Michelle Lévesque, 2nd Vice President. 

 

1. Rules of Meeting – Jeff Fraser (Moderator) 

 

Jeff Fraser stated that as this is the first time the AGM is being held via both a sit-down meeting 

and teleconference, the established rules of order and agenda are as follows: 

 

There will be reports from the President, the Treasurer and the Negotiator. After this there can be 

questions from the floor. The conference call-in format has not been screened to restrict to 

members only; please be aware that anyone is able to be on the line. In cases where questions are 

more of a personal issue please direct these to the RCEA office at another time. For the recording 

of minutes please state your name and location. 

 

Lastly, as Treasurer I will not be tabling anything pertaining to the budget in my report. Should you 

have any questions on this matter, please do not hesitate to e-mail me at jeff.fraser@nrc-cnrc.gc.ca. 

The Auditor’s Report is available on the website at www.rcea.ca. 

 

2. Minutes of Annual General Meeting – October 9, 2013 

 

MOTION: “That the minutes of the Annual General Meeting, held October 9, 2013 be adopted.” 

Carried. 

 

3. President’s Report – Cathie Fraser 
 

Welcome to all members. 

 

Thank you all for joining us here in Ottawa and on the phone. As mentioned, this is our first 

attempt at a conference call-in format. I would like to introduce the management committee and 

office staff. Marvin Zaluski, 1st Vice President, Jeff Fraser, Treasurer, Joan Van Den Bergh, 

Labour Relations and Negotiator, Laurette Ernst, Office Manager and Suzanne Clarke, Insurance 

and Dues Coordinator and today our recording secretary. In Montreal, your 2nd Vice President, 

Michelle Lévesque. 

 

I am Cathie Fraser and have been your President for 9 months. It has been amazing to see the 

tremendous amount of work that goes on at your union office. 

 

http://www.rcea.ca/
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When I started in January, there were many areas of the RCEA office and structure that I assessed 

and that needed to be changed. As you know, we took a long and hard look at the union’s financial 

situation. All union expenses were examined and reduced where possible. The union is here solely 

for the membership, so costs related to grievances, bargaining, legal and labour relations could not 

be reduced. Over the past few years, we have seen a huge increase in member issues and overall 

costs. This has forced us to look at the dues structure. The increase in dues was a very difficult 

decision for the Executive Committee to make. With the added recommendation from the Deloitte 

auditors, it was the correct solution. Many scenarios and much debate took place. The $5 increase 

in October 2014 and $5 in July 2015 was the action recommended. I am very happy to report that 

the membership approved this increase with 76% in favour. Other important areas where I am 

being fiscally responsible are the AGM and meetings, travel, website and IT services. Due to fiscal 

restrictions and high costs, annual visits to all locations are not possible. Be assured we will still 

travel to locations and visit members where we are needed and wanted. The RCEA website has 

been revamped to be more accessible and informative for members. The site’s new format is easier 

to navigate, and contains news media articles and information that are relevant to your union. This 

includes online enrollment cards and member information change pages. I also provide monthly 

information updates. We will continue to update and improve the site. 

 

One pressing issue I immediately noticed was the need to upgrade the office IT services. The office 

was using a 2003 small business server that was nearing the end of its lifespan, and would not be 

supported or secure as of June 2014. After contacting several local IT firms, we chose Starbeam 

Systems for our provider. We have upgraded our security, email system, databases and storage into 

a cloud-based system. Storage and back up are now carried out in 2 locations, cloud and D-Link. 

Due to recent intrusions, we are all very aware of the need to secure all our information, and I 

assure members we take this seriously. Throughout the NRC intrusion and network shutdown I 

have been in constant communication with NRC, to get answers for members where I can. The 

RCEA is not always “in the loop” for updates and outgoing information from NRC, so I rely on 

stewards and members to keep me posted. I am happy to relay that I have heard only great reports 

of how the membership has risen to the challenge of dealing with and resolving these network 

problems. 

 

On January 18, 2014 there were workforce adjustments at ASPM. Numerous RCEA members were 

affected. As well, Stores throughout buildings in Ottawa are slated to be closed and consolidated in 

two locations: Sussex and M-19. I had numerous concerns and questions about how distribution 

would be done and how the handling and transportation of goods, dangerous or otherwise, would 

take place. I raised these issues with President McDougall in January and several times with Frank 

Jefferies at ASPM. The safety of members is always of the utmost importance. As Co-chair of the 

National Committee on Occupational Safety and Health at NRC, these items are always forefront 

on my agenda. 

 

Other workforce adjustment cases also happened throughout the year in various programs. Sadly, 

there were a total of 39 WFA actions; only some of these members were able to secure new 

employment within NRC. 

 

The Arbitral Awards for 5 groups were completed in June 2014. As with any arbitral award, we 

were successful in some areas and unsuccessful in others. Even with the huge delays in new 

contracts I believe this past round was a worthwhile exercise. Four groups were awarded an extra 
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year on their contract at 1.5% compared to other core public service unions who are offered 0.5% 

for that same year. The CS group retained their terminable allowance. Some of the subgroups 

within the OP category also had their wages reviewed and increases were awarded. 

 

Before Joan Van Den Bergh gives you a collective bargaining update, I want to emphasize how 

difficult bargaining will be going forward and how Bill C-4 will affect the RCEA and all federal 

unions. The Conservative Government’s Bill C-4 is a vast budgetary Bill, which was legislated on 

December 12, 2013. Within this Bill are sweeping changes to the rights and provisions of unions 

and collective bargaining, elimination of important human rights protections, and provisions that 

would make federal workplaces less safe. 

 

Some of the changes in Bill C-4 and how they will impact RCEA members are that notice to 

bargain has changed from 4 months to 12 months. More importantly, this Bill takes away a union’s 

choice between two dispute resolution methods: arbitration and conciliation/strike. If the employer 

does not deem 80% of employees to be essential workers then it is an automatic conciliation/strike 

route. Another change in this Bill allows the employer to unilaterally decide who is essential, with 

no input from the union. NRC sent us our essential positions list in August 2014 and only 3.7% of 

members are essential; this means that all RCEA members will be on a strike route if bargaining 

cannot be resolved. 

 

As you are all aware from the media and our website, the most pressing issue in the next round of 

bargaining will be the proposed changes to your sick leave. The RCEA is an active member of the 

National Joint Council, and I along with the other 17 federal unions are opposed to these changes. 

We believe that the existing system, with some modifications, is sufficient to manage the sick leave 

plan at NRC and the public service. The value of outstanding sick leave across the public service is 

over $5.2 billion and is evidence that the claims of abuse by Treasury Board are simply not true. 

We also believe that sick leave is an integral part of all collective agreements and any changes 

must be properly negotiated and not simply announced by Treasury Board. 

 

One last point about Bill C-4 is the changes it will make to the Canada Labour Code. These 

changes will dilute the definition of danger and restrict an employee’s right to refuse dangerous 

work. 

 

These legislative changes, along with many other Occupational Safety and Health issues at NRC 

have been a focal point for me this year. I have met with NRC’s new Director of OSH, David 

Shane several times to discuss the importance of local COSH committees and the RCEA’s role on 

these committees. Once again, I will say that the safety and health of members is one of my top 

priorities. 

 

The NRC has decided to convert the AD and AS groups and change them over to a HAY 

classification system. This means the transformation of the AD and AS groups into one group. The 

conversion committee is comprised of NRC Human Resources personnel and the RCEA. Our 

representatives include from the AD group, Steve Lussier and AS group, Gail Richardson, Percy 

Fisher our classification consultant, Joan and me. This committee has met on several occasions. A 

new 9 level structure, proposed by NRC has been selected by NRC’s Senior Executive Council 

(SEC). The RCEA had proposed an 8-level structure. Meetings are still ongoing for this committee 

and will continue for many more months. The next step will be to establish pay scales for this new 
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Administrative Professional (AP) group. The pay scales will need to be negotiated and will take 

time. 

 

I know it has been said many times but I now realize first hand just how much work is done daily 

by a staff of 4. I want to thank Joan, Laurette and Suzanne for your unending dedication and 

service to the membership of the RCEA. Also, I want to thank the management team, Marvin, 

Michelle and Jeff, who have guided me with the management of the office over the past 9 months. 

Also thank you to the Executive Committee which is comprised of all your stewards and 

bargaining team chairs. And thank you to all group bargaining teams, finance, consultation and 

COSH members. I would like to acknowledge stewards who left the Executive this year, Mark 

Robertson in Vancouver, Jim Jennings in Victoria, David O’Neil in Halifax and Frank Zarboni and 

Kurt Konieczny in Ottawa. And welcome new stewards this year, Cathy McDonald and Jeff 

Gallant in Halifax. Jean-Eric Sink (M-20), Andre Leblanc (M-22), Robert Daigneault (U-66), 

Jacques Daze (M-32) in Ottawa, Geoff Melnychuk in Victoria, Franz Moraw in Vancouver, and 

Michelle Levasseur in Winnipeg. Nomination forms for stewards will go out to some programs 

without representation this November, please consider joining your union as a representative. 

 

I would like to thank the membership and to all those who joined us today. It is my great privilege 

to represent you whenever and to whomever I can. I worked at NRC for 23 years, and I understand 

the dedication you all have to your work and careers. And I appreciate your loyalty to your union. 

 

Thank you. 
 

4. Treasurer’s and Auditor’s Reports – Jeff Fraser 

 

Jeff Fraser tabled and summarized points from the Auditor’s Report.  

 

I would to explain what I do as Treasurer. The Treasurer signs off on the office budget, meets with 

the auditors and is Chair of the Finance Committee. It sounds impressive but the fact of the matter 

is that Laurette Ernst, the Office Manager handles every dollar that goes through this organization. 

The Finance Committee will help to set up the budget every fiscal year. The business fiscal year is 

July 1st to June 30th. The audit of the RCEA finances for the fiscal year for July 2013 to June 2014 

was performed by Deloitte. My presentation today was prepared using their draft copy and the final 

copy will be posted on the RCEA website. 

 

Deloitte does all the accounting and puts together a draft audit:  both the Finance and Management 

Committees go over the draft and then the President signs off on it. The past year has been a 

difficult one for the RCEA. While there were many successes in the labour relations area, we have 

also seen new pressures come to bear on the RCEA’s financial situation. As you know the RCEA is 

funded entirely through members’ dues. Because of employee cutbacks at NRC our membership 

has drastically declined over the past 2 years while our expenses have increased. The new regime 

at NRC coupled with the government shift in the way labour relation issues are dealt with have 

caused a large increase in the number of member issues, concerns, and cases. Bargaining has 

proven especially difficult, with all 6 RCEA bargaining units having to resort to arbitration in order 

to achieve new collective agreements. This increase in labour relation issues has meant an increase 

in legal fees. Changes to the Public Service Labour Relations Act have meant that we have had to 

operate in a new legislative environment. The days of preparing and delivering our own arbitration 
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briefs is no longer realistic or feasible. With NRC relying heavily on outside legal advice, we have 

found we must do the same. Over the last 2 fiscal years we have lost 474 members. This represents 

a monthly revenue reduction of $14,220 and an annual loss of $170,640. Business costs primarily 

associated with rent and IT have gone up. These costs coupled with a large increase in legal fees 

associated with bargaining and labour relations cases have created a very difficult financial 

situation. During the course of our annual audit, Deloitte recommended an increase in dues of 

$9.95 per month to help resolve our financial shortfall. This increase would allow us to achieve a 

balanced budget within 2 years, provided that the membership does not decrease further. While we 

would have preferred not to ask for the dues increase the RCEA Executive Committee made the 

difficult decision to seek a $5.00 per month increase effective immediately and an additional $5.00 

per month increase effective July 1, 2015. The membership recently voted and I’m happy to report 

that 76% of those that voted approved this increase. 

 

The Executive Committee, the Management Committee and the RCEA office have reviewed many 

of our business practices and we are making changes where possible. All areas of our operation 

have been reviewed. This year we decided to forego the normal AGM to hold one instead by 

teleconference as well as in person. This call-in format will allow the whole membership to 

participate as well as fiscal savings. Teleconferencing this AGM represents a savings to the union 

of $25,000. 

 

I would like to thank the membership, the Executive, Management and the RCEA office for their 

work throughout the past year. 

 

5. Collective Bargaining Update – Joan Van Den Bergh 

 

As the President mentioned, we finally completed the 2011 round of bargaining with the receipt of 

5 Arbitral Awards in June of this year. While we were unsuccessful in fighting the changes to 

severance pay, we did achieve a fourth-year increase of 1.5% for four of our groups. We were also 

able to achieve additional increases for a number of OP group subgroups, ranging from 0.5% to 

5.2%. 

 

Our 6 bargaining units have expiry dates as follows: 

TO – March 31, 2014 

CS – Dec. 21, 2014 

AD, AS, PG – April 30, 2015 

OP – July 30, 2015 

 

We have served notice to bargain for the TO group. 

 

Under the new collective bargaining regime, all groups are on the conciliation/strike route. In the 

past each bargaining unit could select its dispute resolution method, either arbitration or 

conciliation/strike. Under the new regime, this choice has been taken away. All groups are deemed 

to be on the strike route. When a group is on the strike route, the employer must conduct a 

designation exercise. In this exercise, it must identify those positions that are deemed essential for 

safety and security reasons. An essential position is one that cannot go on strike if its bargaining 

unit is in a legal strike position. In the past, this exercise was a joint one, with a requirement that 

the parties agree on the number of positions to be designated. Now, this is entirely an employer 
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exercise. They have the unilateral authority to determine which positions are considered essential. 

If 80% or more of positions in a bargaining unit are deemed essential, then that bargaining unit will 

be on the arbitration route. If less than 80% are deemed essential, then the group will be on the 

conciliation/strike route. This serves to put those groups, such as ours that have always opted for 

the arbitration route in the past, onto the strike route. It is also likely that it will weaken the strike 

power of large groups who will likely see a large number of designations, which will reduce the 

effectiveness of any strike. 

 

NRC has completed its designation process for the RCEA bargaining units. NRC has only 

designated 70 RCEA members across all 6 bargaining units. This is clearly less than 80% per 

bargaining unit, so this means that all RCEA bargaining units are on the conciliation/strike route. 

 

Being on the strike route does not mean that a group has to go on strike. What it does mean is that 

our bargaining options are severely limited. As everyone knows, the big issue in the upcoming 

rounds of bargaining will be sick leave. We know that the Government wants to completely 

overhaul the existing sick leave regime and introduce a new short-term disability plan. We have 

seen Treasury Board’s initial proposals to the PSAC contain the following provisions: 

 

1. Elimination of banked sick leave 

2. 5 days of sick leave per year 

3. Introduction of a new Short-Term Disability Plan 

a. 7 calendar day waiting period 

b. Up to maximum of 26 weeks with first four weeks at 100% and remainder at 70% 

 

While we do not know who the provider will be or what the terms of that contract will be, we do 

have some sense of what it may look like.  

 

We believe that this Short-Term Disability Plan will have some of the following features: 

 

1. Employees will no longer earn sick leave credits or accumulate banks of unused credits. 

 

2. The employer will give employees 5 to 6 days of sick leave per year, according to the 

employer. 

 

3. Employees who report in sick will be assigned a case management worker from the selected 

insurance company, who will liaise with the employees and the employees’ doctors. 

 

4. Employees who report in sick will be able to use the sick leave credited to them to insure their 

salary. 

 

5. Once these days are used the employees will not have any credits to ensure the continuation of 

salary. 

 

6. There are no advances of future credits to be repaid or not repaid.  

 

7. Employees will have to wait for next year before they will get more credits. 
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8. Employees who do not use all of the credits given to them by the employer will forfeit them at 

the end of the year, no carryover of accumulated credits! 

 

9. Employees who use all of their sick leave credits given by the employer may be eligible for 

short term insurance coverage provided by an insurance carrier. 

 

10. Employees in these circumstances are subject to a 5-day waiting period. 

 

11. The 5-day waiting period is without pay, but employees can continue to receive their salaries if 

they chose to use their vacation leave or other forms of paid leave credits. 

 

12. Employees under this plan would forfeit all of their banked sick leave credits, and for certain if 

the banks remained, they would be capped at what was in them when the Minister’s plan was 

introduced. 

 

Clearly these proposals and potential implementation represent a complete change and overhaul of 

the sick leave system. In our view, this is not necessary. We believe that any problems with the 

current system can be corrected within the current system. We are working with the other public 

service unions to fight this. But it means that this round of bargaining will be difficult to say the 

least. 

 

I imagine that you have many questions about this. Please note that we do not have answers beyond 

the information I just presented. 

 

We continue to have a fair number of grievances. We will be going to the PSLRB in January 2015 

for an adjudication hearing for some members of the TO group. The issue in that case, is that NRC 

reduced WFA benefits by double the amount that those employees had cashed out as their 

severance pay. If you recall, this was one of the main issues that we went to arbitration for all our 

groups. At present, the TO group is the only group that does not have the language that permits this 

in the collective agreement. NRC went ahead and applied language that does not exist in the TO 

agreement and that is why we are fighting this. 

 

6. Questions from the Floor 

 

Jeff Fraser (Moderator) opened the Question Period.  

 

Atlantic:  No questions. 

 

Boucherville: 

 

Q:  J. Dufour – What will happen to our banked sick leave? 

 

A:  J. Van Den Bergh – A proposal made to the PSAC by Treasury Board is proposing that the 

banks would be wiped out. The Employer is proposing that everyone gets 5 sick days a year. If you 

need more than 5 days a year, it’s without pay. Nobody gets more than anybody else. This is the 

Treasury Board proposal. 
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Q:  J. Dufour – If I understand correctly, they will wipe the bank out without any compensation? 

 

A:  J. Van Den Bergh – Yes, that is the employer’s position to eliminate banked sick leave. We 

would like to think that that is the opening position of Treasury Board. There still remains lots of 

bargaining to take place in the core public service groups. But, yes, this is Treasury Board’s 

position right now. 

 

Montreal: 

 

Q:  R. Tom – I was wondering if you have given any thought to how much further down the strike 

route we might go? If that ever happens, do we have to think about a strike fund?  Have we ever 

had any thinking around that, if it went that far? 

 

A:  J. Van Den Bergh – At present the RCEA does not have a strike fund. Most unions that do 

have strike funds have very high membership dues designating a portion to a strike fund. We have 

never had to think about this in the past because we didn’t have to. I want to explain a bit about the 

process on the conciliation/strike route. If and when we go to the negotiation table, we will conduct 

bargaining as usual. If we are unable to reach a collective agreement, either party can apply for 

what is called a Public Interest Commission (PIC). A PIC is like an arbitration board in that briefs 

are submitted and recommendations are made and a report is issued. But unlike arbitration which is 

binding, the report of a PIC is not binding. PIC only issues a report with recommendations which 

are meant to get the parties back to the table. Seven days after a PIC issues its report, a group is in a 

legal strike position. Being in a strike position doesn’t mean that you have to go on strike. The 

employer does not have the ability to lock us out. Only the membership can decide if they want to 

go on strike and that is a long way down the road. It would be up to each bargaining unit to decide 

if it wanted to go on strike and it would be up to each bargaining unit to decide if it wants a strike 

fund, and then determine the cost, then put that to members for a vote. 

 

Q:  R. Tom – The Employer is not pushing negotiations right now. Do they still have to go 

through the core public service groups? 

 

A:  J. Van Den Bergh – No, they don’t have to go through the core PS groups first. We will let 

NRC know when we are ready to go to the table.  

 

Q:  B. Holbrook (M-36) – I want to say I’ve been impressed with what Joan has done and this 

question does not reflect on her or the Executive. There is strength in numbers that’s why we have 

unions and unions got together. Our union has dropped down to about 1,700 people, PSAC they are 

170,000 members, 2/3 of a million people in CUPE and I get the sense that we are about to get run 

over, especially with a strike mandate which we are stuck with. So, the question I have for the 

Executive is: What consideration have you done for some out-of-the-box thinking, for things as big 

as possibly including breaking up the RCEA and combining possibly with another union?  We are 

losing the CSs to PIPSC. We are not a homogeneous union; we have a mix of technicians and 

administrative and that requires 2 separate settlements and 2 separate legal processes. What 

considerations have you guys done to our best option as a group? 

 

A:  J. Van Den Bergh – We don’t think it’s a good option to consider breaking up the RCEA. It’s 

a fallacy to think if you were members of PIPSC or PSAC that you would be in a stronger position 
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because of the way bargaining is conducted in the public service. It’s by union, but by bargaining 

unit as well. PIPSC represents 4 bargaining units here at NRC. We represent 6. There are 10 

bargaining units at NRC. I can assure you that the PIPSC groups, the NRC groups that have PIPSC 

as a bargaining agent do not get a better level of service than the RCEA groups receive. They don’t 

have any more clout or bargaining power than we do because they still have to bargain by 

bargaining unit. So, when PIPSC bargains in the core they are also bargaining by bargaining units; 

they have Research, Audit, and Health groups. These groups are not joined into one for bargaining. 

If RCEA members wanted to join PIPSC for example, it would still be with NRC as the employer 

not Treasury Board. With NRC as the separate employer it wouldn’t be really any different than it 

is now. It’s not financially viable for the PSAC to have bargaining units as small as some of ours. 

The TO group cannot be part of the Technical Group in the PSAC because it’s 2 different 

employers, there’s Treasury Board as the employer and there is NRC as a separate employer. You 

can never be part of a bigger group in the core public service because you are not part of the core 

public service and that is why we have not considered that. 

 

Q:  B. Holbrook (M-36) – With the change is that something you are going to review and get 

updated information on?   

 

A:  J. Van Den Bergh – No, because it still has not changed, NRC is a separate employer and 

there is no way that our members are part of the core. The RCEA is always going to be who 

represents the employees at the NRC (6 groups). From our perspective, we represent the majority 

of employees at the NRC and we are the largest union at the NRC. Also, the unions of the NJC 

have a no raiding policy, so they don’t go after each other’s members.  

 

B. Holbrook (M-36) – We are not talking about a raiding policy; I’m talking about us going to 

them. Saying that we don’t think we can manage anymore and we are not as strong at 1,700 as 

170,000 or 57,000. 

 

J. Van Den Bergh – You are never going to be 170,000, the TO group will always be 1,000 and 

the OP group will always be 100. We could conceivably put all our groups into one group for 

bargaining and have 1,700. Then there are problems with that. Bargaining is supposed to be about 

community of interest. That’s why the bargaining units are set-up the way they are, that’s why 

when you look at the core there is the Research group, the Technical group, the PA group which is 

like the Administrative group. The PSLRB now called the PSLREB is what determines what those 

groups are. We cannot just join another group, we can join another union, but we would still be the 

same group.  

 

J. Fraser (Moderator/M-50) – I could pretty much guarantee that if the TOs were part of PIPSC 

there would not be 10 Joan’s acting on behalf of 900 TOs, there would be one. 

 

J. Van Den Bergh – Three of our groups bargained together for the last round of bargaining: the 

AD, AS and PGs. We had severance pay longer than anyone else in all of the public service. We 

got a fourth year for 4 of our groups which no one else in the core public service got. We are one of 

the few groups that got anything above and beyond the 1.5%, 1.75% and 2% when we got 

additional increases for the Operational Group. In many ways, we did better than other groups in 

the core. 
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A. Anderson (U-89) – Not to mention the language in the TO collective agreement. 

 

J. Van Den Bergh – I think it’s a legitimate question. ‘Would we be better off in a bigger union?’  

Personally, I don’t think so. I have worked for bigger unions; I’ve worked for PIPSC and CAPE. 

You still get one labour relations person and one negotiator. There might be more resources in 

terms of research. In terms of legal and stuff I think we provide as well as the other big unions. 

What we don’t have and what most small unions don’t have is a strike fund. 

 

Q:  A. Anderson (U-89) – I have more of a comment on our sick leave. From something that I 

read and the way I understood it, whenever Treasury Board is planning on implementing this thing, 

they are also planning on implementing it in a retroactive way. So, if you had already taken 7 days 

from 6 months before they implement this, part of this is retroactive so it goes back 6 months or a 

year so if you had used 7 sick days to that point you would actually owe them.  

 

A:  J. Van Den Bergh – No, we have not heard that. The Plan presented to the PSAC was for the 

short-term disability plan to be implemented on September 1, 2016. 

 

Q:  A. Anderson (U-89) – With no retroactivity?  Because I’m sure it was from Treasury Board 

the way it was worded. It was made in such a way to prevent people from using up their sick leave 

if they knew this was coming. 

 

A:  J. Van Den Bergh – I don’t think they could do that because currently all collective 

agreements have sick leave language and until such time as that language in each collective 

agreement is changed, that is the language that will apply. 

 

Q:  M. Hartlin (M-58) – For clarification, for the proposed sick leave short term disability plan, 

would that affect other leave benefits including family-related leave or other leave, or other 

medical benefits? 

 

A:  J. Van Den Bergh – No, not that we have heard. It seems that is being kept separate. 

 

Vancouver: 

 

Q:  F. Moraw – Just a quick clarification. We don’t have a mandate and don’t start to bargain. But 

we keep our current collective agreement? 

 

A:  J. Van Den Bergh – Once a collective agreement expires, it remains in effect as long as notice 

to bargain has been served. All of the terms and conditions of the collective agreement are 

continued and they cannot be unilaterally changed by the employer, they are frozen. 

 

Ontario: 

 

Q:  G. Richardson (M-50) – I noticed in the Report on Plans and Priorities for NRC for 2014-

2018 the budgets have gone down a lot and it also shows that the current number of full-time 

employees will be a lot less in 2016. Are there any rumours of lay-offs again? 
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A:  C. Fraser (President) – We just read this report also over the last week. It was found on the 

NRC website: Plans and Priorities 2014-2018. I have written a letter to Isabelle Gingras, NRC Vice 

President HR, and asked her exactly those questions and what is going on? What is the budget? 

What are the full-time positions implications? What about lay-offs?  I do not have an answer yet, 

however she did say she was going to go over the report and get back to us. I suspect it is the NRC 

financial report to Parliament and it does not necessarily mean bad news. We have not heard about 

drastic NRC budget cuts or lay-offs at this time. 

 

Q:  D. Booth (M-24) – I have a question along the lines of going into changes and standardization 

of TO positions and looking back at the standardization gone through on the administrative side. Is 

there something to be learned and let the membership know going forward and did you learn 

anything from that process?  What is likely to unfold?  Because I could sense the tension the first 

time, we went through this even though it did not impact me. I’m sympathetic. 

 

A:  J. Van Den Bergh – NRC has decided to adopt the Hay classification system for the AD/AS 

groups. They have decided it would be 9 levels. That’s as far as we have gotten, so we do not know 

what the conversion exercise will look like. We do not know yet what the impact will be on the 

majority of people. We were successful in this last round of bargaining in getting language in the 

AD and AS and other collective agreements that deals with salary protection in the event of a 

reclassification and/or conversion exercise. We have learned that we need that language. 

 

A:  C. Fraser (President) – Regarding the AD/AS conversion exercise, we will keep you updated 

on the RCEA website but it is still months away from completion. Also pay levels for the new 

group have to be negotiated. 

 

7. Other Business 

 

There was no other business. 

 

8. Adjournment 

 

J. Fraser (moderator) thanked members who came or joined by teleconference to attend the AGM. 
 

He requested that if anyone has any comments, pros, cons, about this year’s AGM, please e-mail 

the RCEA office and let us know. If this works well for us, and everybody likes the format and 

everyone gets to participate across the country, we may do this again next year. 

 

C. Fraser (President) – Please visit our website at www.rcea.ca for updates and articles. 

 

The meeting was adjourned at 6:03 p.m. 

 

http://www.rcea.ca/

