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MINUTES OF THE RCEA EXECUTIVE COMMITTEE MEETING 

 

Virtual Meeting via Zoom 

June 17, 2020 

5:00 p.m. 

Members Present and Absent: 

NRC:  Present Absent 

Fraser, Cathie President, RCEA √  

Van Den Bergh, Joan Negotiator, RCEA √  

Zaluski, Marvin 1st Vice-President, Ottawa, DT √  

Lévesque, Michelle 2nd Vice-President, Montreal, HHT √  

Holbrook, Bernard Treasurer, Ottawa, MSS √  

Birt, Michael Ottawa, AST √  

Chattopadhyay, Anindita Ottawa, HHT √  

Fletcher, Shaun Ottawa, AERO  √ 

Gurnani, Komal Ottawa, HHT √  

Hewitt, Daniel Ottawa, DFS  √ 

Lussier, Steve Ottawa, KITS  √ 

 

Cloutier, Martin Edmonton, NANO  √ 

Condie, Janet Saskatoon, ACRD √  

Desjardins, Véronique Boucherville, IRAP √  

El Bahh, Bouchaib Charlottetown, ACRD  √ 

Fahlman, Jason Vancouver, EME √  

Gallant, Jeffrey Halifax, HHT √  

Jeeves, Helena Victoria, HAA  √ 

Kalinic, Marijana Montreal, HHT √  

Macfarlane, Michelle Oakville, IRAP √  

Santos, Nelson London, AST √  

Simard, R.-Michel Saguenay, ASPM  √ 

Thompson, Shannon Winnipeg, IRAP √  

Todd, Andrea Saskatoon, ACRD √  

Walsh, Doug St. John’s, KITS √  

Webber, Ralph Penticton, HAA √  

 

 

The meeting was called to order at 5:00 p.m.  Cathie Fraser, chaired this meeting. 
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1. Approval of Agenda of the Executive Committee Meeting of June 17, 2020 

 

MOTION: “That the agenda of June 17, 2020 be approved.” 

Moved by B. Holbrook, seconded by A. Todd 

  Approved 

 

2. (a)  Approval of the Minutes – Executive meeting January 29, 2020. 

 

MOTION: “That the minutes of January 29, 2020 be approved.” 

Moved by M. Lévesque, seconded by J. Gallant 

  Approved 

 

(b) Business arising from the Minutes of January 29, 2020  

  

On February 27, 2020 a 2-year GIC investment with Icici matured, initial purchase was $80k, 

maturity about $84k, placed into cash balance.  On March 2, C. Fraser called RBC Securities 

and reinvested the $84k for 1-year GIC with Vancity Credit Union, 2.0% interest. 

 

The $30K recoverable advance that had been in our cash balance since August 2019, was 

invested with another $30k, total $60k, in a 3-year GIC with Duo Bank Canada at 2.03%. 

Since we are speaking of investments, another GIC $63k matured on May 19, C. Fraser 

spoke to RBC Investments and reinvested in the same GIC Home Trust Company for 1 year 

at 1.47%.  (for information 2-year 1.61%, 3-year 1.81%, 4-year 1.91%, for the difference of 

.44% or .11%/year it was not worth the 4-year investment).   

 

We will re-evaluate these two latest investments this time next year for longer periods, 

hopefully the market will be up. 

 

3. President’s Report – C. Fraser 

 

Thank you to stewards Cara Pelletier and Allan Whetter who have left NRC.  We wish them both the 

best of luck in their new positions. 

 

We are always looking for new local stewards in all locations, you can find information on the website. 

 

Thank you to Joan Van Den Bergh who has joined us today, to answer any LR questions. At the 

beginning of the pandemic, about March 16th, Joan and I were on phone calls every day with NRC 

and PIPSC representatives.  A few weeks later, your Vice President’s; Marvin Zaluski and Michelle 

Lévesque joined us on these calls with NRC senior management. The calls went to twice a week and 

we are now doing them once a week.  Because of the frequency of these calls, it was decided to 

postpone the next JCC meeting, which would have been June 22. The next JCC meeting will be in 

September.   

 

As per our RCEA Constitution Article 11.1, a July 1st, 2020, dues increase will occur, a notice and a 

reminder has been sent to NRC.  This process is done through PSPC and I have not heard there are 

any problems. 

 

RCEA website update and modernization is ongoing.  L. Ernst, S. Till and I have had consultations 

with ND Designs.  S. Till will give an update today. 

 

RCEA Annual General Meeting (AGM) is tentatively booked for Tuesday October 20, 2020, we had 
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tried to book the NRC Ottawa M50 Auditorium but NRC are not taking bookings at the moment. At 

this point we are planning on the AGM being virtual with A/V services from Baldwin Audio Visual and 

to have simultaneous translation.  If physical distancing is possible, then we may look again to the 

auditorium for Ottawa members.  At this time, I believe it to be prudent to not ask stewards to fly into 

Ottawa for the meeting.  The Executive Committee can discuss the AGM again at any time and as 

more restrictions are lifted. 

 

I have emailed updates to the Executive Committee/stewards, and posted updates and important 

notifications and newsletters for members on the website over the past 3 months. L. Ernst and S. Till 

are continuing to work to keep all member enrolments, insurance, website, COSH memberships, and 

all office operations running smoothly. J. Van Den Bergh, M. Lévesque, M. Zaluski and I are 

participating in conference calls with senior NRC management including NRC President, Iain Stewart, 

Vice-President, Corporate Services and Chief Financial Officer, Dale MacMillan, Vice-President, 

Human Resources, Emily Harrison, ED HSE Ronalda Rino and PIPSC representatives; 7 calls in 

March, 10 calls in April and now weekly calls. With the majority of employees/members working from 

home, these calls deal with everything from health and safety for telework to the re-opening of some 

labs and buildings for Covid-19 related activities.  NRC is involved in many areas of the pandemic, 

including labs, facilities and resources in CPFC, HHT, DFS, MD, Metro, RPPM, AEP and remotely 

IRAP.  With labs and facilities working on the pandemic and its impact on members, I am pleased to 

say that the RCEA has been consulted and involved in recommendations for every aspect of remote 

work and return to work. 

 

J. Van Den Bergh and I are also continuing to deal with numerous members issues and inquiries, 

some outside of the pandemic.  These include CTEs, pay, various health and safety matters, critical 

workers, time codes, working remotely, mental health, and building and member security, to name a 

few! 

 

I am virtually chairing the NJC Union Management Committee, virtually on the NJC Service Wide 

Occupational Health and Safety (SWOHS) committee, which have had several ad hoc meetings due 

to the pandemic, co-chairing the NRC National Committee on Occupational Safety and Health 

(NCOSH) which is now meeting every 2 weeks, and working closely with NRC HSE group on 

employee and committee issues. 

 

I am participating with the other 18 bargaining agents on conference calls with Treasury Board 

Secretariat, Public Health Agency of Canada, Public Services and Procurement Canada and Health 

Canada.  Starting in March we had conference calls every day and most recently these calls are 

twice per week.  TBS meetings deal more with the broader public service issues, consisting of Covid-

19 and the workplace, mental health, EAP, working remotely, critical services, Phoenix/pay, PHAC 

information, FPSLREB and grievances, childcare, return to work, and PSHCP.  We are posting the 

Treasury Board and PHAC advisories and newsletters on our website. 

 

Working remotely has not slowed RCEA member issues or our work at the RCEA office. 

 

4. Finance Committee: – B. Holbrook 

 

a. Treasurer’s Reports: Nos 7, 8, 9, 10, and 11 

B. Holbrook presented the Treasurer’s Reports Nos. 7, 8, 9, 10, and 11.  

 

There were no questions regarding the Treasurer’s Reports.  

 

b. Investment Reports: January, February, March, April, and May 
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B. Holbrook presented the Investment Reports for January, February, March, April, and May. 

 

There were no questions regarding the Investment reports. 

 

c. Budget Forecast for July 2020 to June 2021. 

B. Holbrook presented the Budget Forecast for July 2020 to June 2021.  

 

There were no questions regarding the Budget Forecast.  

 

MOTION: “That the Budget Forecast for 2020-2021 be accepted.”  

Moved by B. Holbrook, seconded by M. Birt 

Approved. 

 

 

5. Management Committee Report and Recommendations – M. Zaluski 

 

Budget Recommendation 

The Management Committee had recommended to the Finance Committee to increase the amount 

allocated to the 2020 Budget forecast for Office Expenses line item.  Additional monies may be required 

for office supplies, internet, and virtual/telephone expenses due to working remotely and future office 

virtual meetings, as a result of the COVID-19 pandemic.  

 

6. Group Committee Reports – C. Fraser 

 

RCEA members received their final annual leave day for Phoenix damages.  The day was posted in 

members annual leave accounts on May 6, 2020. 

 

J. Van Den Bergh reported that the RCEA is currently not in bargaining as our current collective 

agreements do not expire until 2022.  

 

V. Desjardins asked about the discrepancies that occurred with the $400 pay implementation bonus that 

occurred in December 2019 for the most recent round of bargaining and if the issues have been 

resolved.  

 

C. Fraser reported that some members were taxed very heavily on this amount. She has discussed the 

issue several times with the NRC Pay Manager and the bonus is considered a supplementary payment, 

therefore taxes are taken off differently depending on the benefits you get in your pay cheque.  

 

C. Fraser stated that if members have further questions, they can ask her directly and she will have NRC 

look into their file individually.  

 

7. Website Update – S. Till 

 

S. Till presented a report on the website update.  

 

The Management Committee gave approval to update the RCEA website in June 2019.  The work is 

being done by ND Designs. L. Ernst, S. Till and C. Fraser have had several meetings with them.  The 

new site will have an updated look, be easier to navigate, have an improved member section including a 

gallery section, and most importantly be mobile friendly, which currently it is not.  

 

8. New Business 
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Annual Leave 

J. Van Den Bergh reported that the RCEA has been having discussions with NRC regarding annual 

leave especially during the pandemic and most members working remotely.  NRC will be sending a 

message out by the end of the month regarding this issue.  NRC would like all employees to take annual 

leave from a health and wellness perspective as well as from an operational perspective.  NRC is 

focusing on those employees who are currently above the carry-over cap and those employees will need 

to plan their leave to draw down to below the cap.  NRC has not received any direction from Treasury 

Board as yet regarding increasing the carry-over limit for the current year.   

 

M. Macfarlane asked if she is required to take annual leave if she travels to another province and is 

therefore required to self-quarantine for 2 weeks after arriving there and then again after returning home. 

J. Van Den Bergh replied that self-quarantine does not mean you cannot work and if you are already 

working from home and can continue to do that, there is no need to take annual leave unless you wish to.  

 

9. Adjournment 

 

Motion to adjourn: J. Gallant. 

 

The meeting adjourned at 5:45 pm. 

 

 Minutes prepared by S. Till 
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Frequently Used Acronyms 

 

AGM Annual General Meeting 

BAS Bargaining Agents Side 

COSH Committee on Occupational Safety and Health 

HRC Human Resource Coordinator 

HRG Human Resource Generalist 

JCC Joint Consultation Committee 

JLP Joint Learning Program 

LLMCC Local Labour Management Consultation Committee 

LR Labour Relations 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

NCOSH National Committee on Occupational Safety and Health 

NJC National Joint Council 

PIPSC Professional Institute of the Public Service of Canada 

PSAC Public Service Alliance of Canada 

PSPC Public Services and Procurement Canada 

FPSLREB Federal Public Sector Labour Relations and Employment Board 

SWOHS Service-Wide Committee on Occupational Health and Safety  

TBS Treasury Board Secretariat 

UMR Union Management Relations Committee 

 


