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Participants 

Members: 
Cathie Fraser   President of RCEA, Chair 
François Cordeau  Special Advisor, Dialogue Completion Project, Co-Chair 
Lawrence Mak   Research Council Officer, PIPSC Employee Representative, Co-Chair 
Lawrence Charlebois  Research Council Officer, PIPSC Employee Representative 
Michael Vandenhoff  Technical Officer, RCEA Employee Representative 
Pierre Mayette                               Director General, Design and Fabrication Services, Employer Representative 

Resource Persons: 
Carolyn Lauzon   Senior Labour Relations Advisor, HR Branch 
Ronalda Rino                                 Director, Prevention & Field Operations, HSE Branch 
Theresa Paris   Policy, Development & Reporting Group Manager, HSE Branch 
Shelley Sommerville  Health, Safety and Environment Advisor, NCOSH Secretary, HSE Branch 
Caroline Dodd                                Senior Occupational Safety and Health Advisor, Operations, HSE Branch 

Guests: 
Craig Bihun                                    NRC Senior Veterinarian, PIPSC Alternate Employee Representative  
Josée Legaré                                 Senior Communications Advisor, Communications Branch  
Stephanie Tremblay                       HSE Technical Officer, HSE Branch 
Eden Siwik                                     Health, Safety and Environment Specialist, HSE Branch  
Risini Weeratna                             Senior Research Officer, Human Health Therapeutics  
Robert Pon                                    Associate Research Officer, Human Health Therapeutics 

Regrets: 
Brad Gover                                    Director, Research and Development, Construction, Employer Representative 
Jean- François Houle                    Vice President of Transportation and Manufacturing, Employer Representative 
Maria Aubrey   Vice President of Business and Professional Services 
Paul Treboutat   Executive Director, HSE Branch 

Meeting Details  Meeting time (duration) 

Building M-54, Room 235 1:00 PM to 4:00 PM    

 

Discussion points 

1 
Approval of the Meeting Agenda 

The agenda was approved without changes. 
 

2 
Approval of Minutes of the 67th Meeting (September 30, 2019) and Review of the Action Items 

The meeting minutes were approved with minor changes. 
Action: Revise meeting minutes 
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HSE and HRB resubmit the Policy and Appendix A (Impairment by Alcohol and Drugs in the Workplace 
policy) to the committee prior to December meeting 

 Due to additional consultation with the working group and the modification on the approach for determining safety 
critical roles the Policy including the Appendix will be presented to the committee in January 2020. 

 

Create an ECHO radon awareness mention for November  
 “The NRC and Health Canada are taking action on radon” article appeared in a November edition of ECHO along 

with a link to “Radon control in Canadian homes” in which employees could find further information on how to 
detect radon in their own homes.  
 

Biosafety Directive, Occupational Health Monitoring Program and Site Coordination Terms of Reference 
 Comments were received on all three policy instruments from the committee members. 

 

3 
Review of Footwear Allowance 

 
The presentation was provided at the meeting. 
 

 The HSE Branch conducted research to determine the average allowance for footwear across other federal 
departments and agencies and the results show variability in allowances. 

 The footwear allowance at the NRC has been $200 (including taxes) since 2017. 

 Currently, reimbursements are paid out of operational budgets. 

 Does the CBI pay the difference if the cost of the footwear exceeds the allowance? In some cases yes. HSE 
Branch will investigate how many cases employees pay out of pocket over and above the allotted amount. An 
Employer representative commented that some occupations such as welding require replacement of footwear 
more frequently due to the nature of the job and he approves the replacement of footwear as required. 

 A Bargaining Agent representative mentioned that the footwear allowance should be reviewed every two years 
and suggested that the allowance be raised to $200.00 (+HST), as provincial taxes vary from province to province. 

 It was also suggested that the MyZone article be revised to clearly indicate the current allowance. 
 

Action: Update MyZone article 
 

Action: Research provincial tax amounts 
 

Action: Investigate out of pocket expenses by employees on footwear  
 

4 
Review of Monthly OHS Summary of Events Reports (September, October and November 2019) 

 
September Report 

 41 reportable events (4 injuries, 6 spills, 11 first aid, 20 non- injury events) 

 Non-injury events include: good catches and near misses. 

 Event of Note:  A chemical exposure that took place in Saskatoon involved an application of a floor sealant by 
contractors which generated chemical fumes which resulted in 7 first aid events. The original product was replaced 
with another due to a shortage resulting in off-gassing of the replacement product within the building. The corrective 
actions included ventilation pre and post product application and review of Safety Data Sheets prior to using new 
products. 

 The committee agreed that sharing lessons learned from events would be helpful.   
 

Action: Feature lessons learned in the upcoming NAOSH campaign.  
  

October Report 
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 51 reportable events (12 injuries, 6 spills, 13 first aid, 20 non-injury events) 

 Non-injury events include: good catches and near misses. 

 Event of Note: In Charlottetown chemicals were autoclaved by a tenant resulting in: 2 minor with medical events 
(NRC) and 2 first aid events (NRC) and 1 minor with medical (tenant). Corrective measures include; removal and 
disposal of materials in the autoclave and decontamination of the autoclave by an external vendor, establish safe 
work procedures for autoclave use and provide training to autoclave users and refresher training.  

 A PIPSC representative asked why some of the events for example first aids and near misses are not 
investigated. The HSE resource responded that first-aid events are generally not investigated however, all events 
are reviewed by the HSE Branch and an investigation will proceed if deemed required.  

 An Employer member inquired would there be a trigger for non-investigated events to be investigated. The HSE 
resource mentioned that first-aids and other non-investigatable events are further investigated if required.  
Currently, the same eHOIR form is used for all events, however to encourage positive reporting (e.g. first aid, 
near-misses and good catches) only some sections of the form need to be completed. In the future the eHOIR 
form will be modified to meet the needs of each event category to simplify reporting. 

 Other Events of Note:  
1) Two new fences were installed on the NRC Montreal Rd. Campus to encourage pedestrians to use the path 

under the bridge, however, it was reported that people were observed jaywalking across 4 lanes of traffic 
instead of using the path. ASPM is aware of the safety concern and they will be sending a message along with 
a diagram to employees which path to follow when travelling to and from the bus stop on Montreal Rd.  

 
2) Another pedestrian concern was identified at M-24 Montreal Rd. Campus where there were overgrown bushes 

that were inhibiting driver’s view of the pedestrian walkway. ASPM trimmed back the shrubbery to help drivers 
see pedestrians at the walkway.  ASPM is also exploring other possible solutions to ensure safety of 
pedestrians at this location. 

 
November Report 

 28 reportable events (1 fatality, 5 injuries, 2 spills, 7 first aid, 13 non-injury events) 

 Non-injury events include: good catches and near misses. 

 Event of Note: A contractor preparing for winter operations sustained a fatal injury as a result of an unstable load 
at Penticton. The HSE resource reported that the investigation is still on going. The Employee Assistance Program 
was available for employees on site for one week after the accident to support employees. The NRC emergency 
responder volunteers demonstrated exemplary response to the accident.  
 

Action: Provide accident report to committee 
 

Action: Recognition of NRC emergency responders 
 

 Other Event of Note: An employee accidently cut their finger while working in a Level 2 biocontainment lab. Upon 
further investigation of this first aid event the employee was offered medical attention but it was the employee’s 
decision not to seek further medical attention. The employee is enrolled in the NRC health monitoring program. 

 

5 
North American Occupational Safety and Health (NAOSH) Week May 3rd to May 9th, 2020 

 
The presentation was provided at the meeting. 
 

 The NAOSH theme last year was “People, Action, Prevention” with a focus on Good Catch reporting.  The Good 
Catch reporting initiative is still continuing, which highlights a prize winner each month in ECHO. 

 The statistics from the launch of the campaign were provided by the Communications Branch.  There were 636 
MyZone page views and 213 of those views were unique with the average of over a minute spent on the page by 
readers, signifying that employees spent time reading the articles on MyZone.   

 The NAOSH video had 52 views and 51 were unique views. The video was also displayed on ZoneTV and used 
as an outreach tool at CBI Town Halls and COSH meetings by HSE Advisors and Regional Managers, so it was 
assumed that the NAOSH video reached many more employees. 
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 The HSE resource and Communication Branch resource mentioned that there is a possibility to use similar 
themes and material from past years for the new campaign in 2020. 

 It was suggested for the upcoming campaign to form a working group to; develop campaign ideas, review other 
CBI campaign statistics, determine how to recognize the efforts of local CBI health and safety campaigns, capture 
statistics for outreach events and possibly create a panel discussion highlighting lessons learned from accidents. 

 
Action: Form NAOSH Week Working Group 

 
Action: Provide statistics on Security Branch’s Texto campaign 

 
Action: Provide HOIR Events of Note to showcase lessons learned  

 
 

6 
Accountability Framework 

 
The presentation was provided at the meeting. 
 

 The Accountability Framework is a concept most commonly used by Treasury Board in the Management 
Accountability Framework, Government of Canada and common in regulated domains similar to health and safety.  
There are many advantages to this type of document; clearly maps organizational roles and responsibilities, 
streamlines information from multiple documents and reinforces the Internal Responsibility System. 

 Next steps for this document include: 
o Further consultation (including consultation with the Secretary General’s Office and Security Branch) 
o NCOSH review as an Annex to the HSE Policy 
o SEC review 

 Why is this document a framework and not a RACI?  The HSE Resource explained that a RACI although used in 
defining roles and responsibly they tend to be very specific whereas the framework is more flexible and can be 
more easily modified to meet the needs of health and safety situations. 
 

Action: Submit comments on the Accountability Framework 
 

7 
Biosafety Directive Document Review 

 
The following revisions were suggested: 

 Ensure that the wording involving vaccinations is as such that it does not imply that vaccinations are mandatory 
or compulsory and aligns with the Occupational Health Monitoring Program. 

 Include the “supervisor” role in image #1. 

 Ensure that it clearly describes who is responsible for the laboratory equipment, including maintenance, 
certification, etc. 

 Section 6.3: Move the role of “Evaluating the need for a Biosafety Committee” to the role of the Corporate 
Biosafety Officer. The Directors Generals will then approve the formation of the Biosafety Committee based on 
the evaluation provided by the Corporate Biosafety Officer. 

 Section 6.7: Remove “members” and replace with “committee”. 
 

Action: Secretarial review by NCOSH before submission to SEC 
 

8 
OHS Policy Instrument Status Report 

The report was provided. 
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 The HSE Resource proposed an NCOSH ad hoc meeting in January to continue the review of policy documents in 
progress as well as some new policy instruments. 

 The Contractor Safety Program working group has been formed and it is anticipated that the first draft of the policy 
will be available for NCOSH review in January. 

 The HSE Branch met with the SGO and Security Branch several weeks ago to raise awareness for the need for 
the Workplace Violence Prevention Policy and the Emergency Management Program to be reviewed by NCOSH.  
Representatives will be invited to attend the March NCOSH meeting to provide an update on their respective 
program or policy. 
 

9 
Round Table 

 A PIPSC representative provided an update on the PIPSC COSH Membership status and that efforts are 
continuing to ensure that memberships are renewed. 

 A PIPSC representative inquired if there should be a threat of violence and/or an emergency situation would NRC 
employees be alerted if the event took place at a close by location (e.g. university)? It was suggested that the 
Security Branch would be the best resource to ask since they oversee the emergency alert system. 

 All the Co-Chairs thanked all the HSE Resources and recognized all of their hard work and dedication to the 
committee. 

 A PIPSC representative supported the idea of looking back at historical accidents and determine lessons learned 
to share with employees during NAOSH week. 

 The HSE Operations is currently conducting an assessment with help from an external consultant to assess all 
NRC Emergency Response Teams (e.g. training, equipment, and more).  Assessment findings will be shared with 
the committee in March of next year. 

 A RCEA representative noted that the Hazardous Waste Liaison Officers and Coordinator TDG Certification is due 
to expire in February 2020. 

 HSE Biosafety Resource announced that the Bioassyst Permitting System has been tested and will be launched 
soon.  As part of the campaign MyZone, ECHO and Intercomm articles have been prepared as well as a list of 
Local Biosafety Officers on MyZone. 

 

10 
Animal Facility Presentation and Tour 

Dr. Craig Bihun, NRC Senior Veterinarian provided a presentation on the Animal Facility. 
 

Key highlights included: 

 The Animal Facility is staffed 365 days a year. 

 The Animal Resources Group includes the NRC Senior Veterinarian, Technical Supervisor and Animal 
Technicians. 

 The facility is certified by the Canada Council on Animal Care  (Certificate of Good Animal Practice) 

 The Animal Care Committee oversees and grants approval to the researchers before they can use animals for 
biomedical research.  The committee also includes community members who focus on the merit and perspective 
of the studies. 

 The Animal Care Committee also oversees other NRC locations that maintain research animals as well as NRC 
collaborations which involve animals (e.g. IRAP). 

 The Animal Use Protocols are peer reviewed and if biological agents are being used the protocols are also 
reviewed by the Local Biosafety Committee. 

 Does the animal facility work with external researchers on site?  Yes, there are studies that may involve a 
collaborative approach and those studies also are reviewed and approved by the Animal Care Committee. 
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Item # 
corresponds to 
meeting minutes 
section  

Action Items Responsible 

2 Revise September 30, 2019 meeting minutes. Shelley Sommerville 

3 Update MyZone article on NRC footwear allowance. HSE Resources 

3 Research provincial tax amounts to support footwear allowance discussions. HSE Resources 

3 Investigate out of pocket expenses by employees on footwear HSE Resources 

4 Feature lessons learned in the upcoming NAOSH campaign. NAOSH Working Group 

4 Provide Penticton accident report to committee HSE Resources 

4 Recognition of NRC emergency responders to Penticton accident. François Cordeau 

5 Create NAOSH Week working group. François Cordeau 

5 Provide statistics on Security Branch campaign HSE Resources 

5 Provide HOIR Events of Note to showcase lessons learned HSE Resources 

6 Submit comments on the Accountability Framework  All Committee Members 

7 Secretarial review of final version of the Biosafety Directive  All Committee Members 

 

Acronym  

ASPM Administrative Services and Property Management Branch 

CBI Research Centre, Branch and IRAP 

COSH Committee on Occupational Safety and Health 

EME Energy, Mining and Environment 

ERT Emergency Response Team 

ESDC Employment and Social Development Canada 

HPP Hazard Prevention Program 

HPSP Hazardous Products Safety Program 

HSE Health, Safety and Environment Branch 

IRAP Industrial Research Assistance Program 

NAOSH North American Occupational Safety and Health 

NJC National Joint Council 

OSH Occupational Safety and Health 

OSHELS Occupational Safety and Health E-Learning Solution 

PIPSC Professional Institute of the Public Service 

RCEA Research Council Employees’ Association 

SCB Site Coordination Board 

SEC Senior Executive Committee 

TBS Treasury Board of Canada Secretariat 

ToR Terms of Reference 

WHMIS Workplace Hazardous Materials Information System 

 


