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MINUTES OF THE RCEA EXECUTIVE COMMITTEE MEETING 

 

RCEA Office, 5300 Canotek Road, Suite 100, Ottawa, ON 

October 22, 2018 

5:00 p.m. 

Members Present and Absent: 

NRC:  Present Absent 

Fraser, Cathie President, RCEA √  

Van Den Bergh, Joan Negotiator √  

Zaluski, Marvin 1st Vice-President, DT, M-50 √  

Lévesque, Michelle 2nd Vice-President, Montreal √  

Holbrook, Bernard Treasurer, M-36, MSS, Ottawa √  

Birt, Michael Ottawa, U-89 √  

Fletcher, Shaun Ottawa, M-2 √  

Hewitt, Daniel Ottawa, M-4 √  

Pelletier, Cara Ottawa, M-54 √  

Toll, Floyd Ottawa, M-12 √  

Whetter, Allan Ottawa, M-6 √  

Bricault, Kevin Boucherville √  

Cloutier, Martin Edmonton  √ 

Condie, Janet Saskatoon √  

Desjardins, Véronique Boucherville √  

El Bahh, Bouchaib Charlottetown √  

Fahlman, Jason Vancouver √  

Gallant, Jeffrey Halifax √  

Macfarlane, Michelle Oakville √  

Santos, Nelson London  √ 

Simard, R.-Michel Saguenay √  

Thompson, Shannon Winnipeg √  

Todd, Andrea Saskatoon √  

Tom, Roseanne Montreal √  

Walsh, Doug St. John’s √  

Webber, Ralph Penticton √  

 

 

The meeting was called to order at 5:07p.m.  Cathie Fraser, chaired this meeting. 
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1. Approval of Agenda of the Executive Committee Meeting of October 22, 2018 

 

MOTION: “That the agenda of October 22, 2018 be approved.” 

Moved by F. Toll, seconded by C Pelletier 

  Approved 

 

2. (a)  Approval of the Minutes – Executive meeting September 12, 2018. 

 

MOTION: “That the minutes of September 12, 2018 be approved with corrections.” 

 

o Corrected the spelling of Royal Mount to Royalmount in the President’s Report.  

o Added question regarding increasing Return on Investments (ROI) in the Investment 

Reports. 

 

Moved by M. Levesque, seconded by F. Toll 

  Approved 

 

(b) Business arising from the Minutes of September 12, 2018. 

 

Business arising from the Minutes of September 12, 2018 will be covered by M. Zaluski 

under the Management Committee Recommendations. 

 

3. President's Report – C. Fraser 

 

I would like to welcome all stewards who have travelled to Ottawa for the meetings over the next two 

days. 

 

I apologize for missing the last 2 Executive meetings and thank Marvin Zaluski for chairing those 

meetings for me.  The RCEA office has not slowed down at all these past few months.  NRC and 

some employees are still experiencing a few problems from Phoenix linked to retroactive pay and 

overtime pay.  The NRC pay office is working very hard to deal with the back logs, and they are 

making headway, but still some lingering problems. 

 

If you or members are having problems, they can now send their inquiry to a new pay mailbox.  It was 

listed on Echo and MyZone last week. 

 

We have received 17 of 23 steward reports and they will be included in these October meeting 

minutes. 

 

I would like to thank departing stewards who have stepped down or left NRC, for their dedication to 

the Association and their members:   

 

Jim Beasley 

Jacques-Andre Doucet 

Steve Lussier 

Bobby Peter 

Sandra Robertson 

 

The RCEA is always looking for members who would like to step into the role of steward.  If you know 

of someone, you may direct them to the office or the website to find the nomination form. 
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I would like to congratulate Janet Condi who was part of the Saskatoon team of NRC researchers who 

contributed to the global initiative on mapping the genome sequence for bread wheat.  This research 

will be published in Science and is the result of 13 years of collaborative research.  

 

4. Finance Committee: – B. Holbrook 

 

a. Treasurer’s Report Nos. 2 and 3 

B. Holbrook presented Treasurer’s Reports Nos. 2 and 3 for August 2018 and September 2018. 

F. Toll had a question regarding a charge for Remote Access on the August Treasurer’s Report. 

B. Holbrook explained that this was a yearly subscription fee for a program that allows the 

RCEA staff to access work remotely.  

b. Investment Reports: August and September 

B. Holbrook presented the Investment Reports for August 2018 and September 2018.  

 

5. Management Committee Recommendations – M. Zaluski 

 

The Management Committee Recommendations to the Executive is regarding the RCEA Investment 

limit.  RCEA stewards have requested that the RCEA investigate ways of increasing value from the 

current RCEA RBC Investments.  A discussion was had with the RCEA Treasurer and the Investment 

Fund Manager and with McCay Duff, auditors in 2018.  With the RCEA being a not-for-profit association 

union, there are strict limits on the kinds of investment vehicles that we are able to invest in.  The RCEA 

has maintained a non-high-risk investment strategy for its entire lifespan.  The RCEA invests in vehicles 

that are insured by the Canada Deposit Insurance Corporation (CDIC), but the RCEA may invest above 

the current $100,000 Insurance limit if the RCEA is willing to accept the risk.  McCay Duff’s position is 

that the RCEA may invest to a maximum of $100,000 over the CDIC limits.  The Management committee 

discussed this on September 25, 2018, and recommends that a maximum of $50,000 over the CDIC limit 

per investment vehicle was the optimum position of risk for the RCEA at this time.  The Management 

committee has decided to brief the Executive committee at this meeting and put this matter to a vote. 

Therefore, M. Zaluski proposed the following motion: 

 

Motion: “That the RCEA may invest up to $50,000 above the CDIC insurance limits per investment 

vehicle at the treasurer’s discretion with the approval of the RCEA Investment Fund Manager.” 

 Moved by M. Zaluski, Seconded by R.-M, Simard 

 Approved. 

 

6. Grievance Committee Report – J. Van Den Bergh 

 

There has been one grievance filed since the last meeting in September. 

 

7. Category and Group Committee Reports – J. Van Den Bergh 

 

We have served notice to bargain for all the groups.  Most retroactive pay has been paid, with only a few 

left to be processed.  Most overtime has been paid for the new fiscal year, since April 2018.  There is still 

some outstanding overtime from January 2018 through March 2018.  

 

A. Whetter – The HP maintenance guys still cannot put overtime into Phoenix for weekend work.  This 

has been ongoing since the start of Phoenix.  This is an issue for 3 employees.  

 

S. Fletcher – This is also an issue with Aerospace employees who do shift work that starts on a Sunday 

off-hours and finishes on a Friday.  Any overtime within it is the same. They have trouble because it is 

shift work and then overtime on top of that, they have trouble putting it into the system.  
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C. Fraser – Employees should keep personal records of overtime and compare their overtime against 

time entries in Sigma and review their paystubs.  

 

R.-M Simard – There have been a couple instances of Security Branch checking the computers of 

employees for misuse.  

 

J. Van Den Bergh – Security has a system called Blue Coat on all their NRC devices that monitors all 

computer usage and what sites employees are visiting or looking at.  If anything inappropriate pops up, it 

generates a security alert and possible investigation.  

 

8. GCWorkplace 2.0: A modern workplace for the new public service – M. Zaluski 

 

GCWorkplace 2.0 is a new way to allow more freedoms and a more activity-based workplace 

environment, which may mean in some places a reduced footprint but with some new concepts such as 

collaborative meeting areas, quiet rooms, and the ability to work from home.   

 

There has been some activity at M-50 around the GCWorkplace 2.0.  Has anyone else had 

GCWorkplace 2.0 implemented in their shops and how can we, as a bargaining agent, collaborate with 

other bargaining agents in this consultation with Treasury Board on these different policies.  I know there 

are some positive spins on it but I have also heard some very negative things on GCWorkplace 2.0, 

whether it be related to privacy, noise, lighting, accommodation, flu season.  

 

There was discussion regarding the various issues surrounding GCWorkplace.  

 

J. Van Den Bergh – If there is any suggestion in any of your workplaces that they want to introduce this, 

please let the office know.  We believe there are some tough questions we think need to be asked before 

this type of thing moves ahead.   

 

9. Round Table 

 

R.-Michel Simard – Have you heard anything about new health and wellness program?  I have heard that 

PIPSC has a new proposal? 

 

C. Fraser – The RCEA is on the steering committee for the PSAC proposed employee wellness support 

program (EWSP) as that one was the best fit for our members.     

 

J. Van Den Bergh – PIPSC is getting close to finalizing their employee wellness plan.  All six RCEA 

groups have language in our agreements that once there is a PSAC deal and a PIPSC deal on health 

and wellness, we will get to look at them both and choose the one we like best and then put it to our 

members for ratification.  We don’t believe anything will happen in the next round of bargaining. Sick 

leave will remain status quo for the next while. 

 

R. Tom – We are finding that members in Royalmount are having trouble getting service in French from 

their HRGs.  EME has an HRG in Vancouver and they don’t speak French and another HRG in the 

Maritimes also doesn’t speak French.  It would be more logical to have an HRG, who speaks French, 

who can serve the people under the same roof.   

 

M. Levesque – It doesn’t make sense to have HRGs spread all over, especially for the regions where 

there can be several Research Centres within one building, add language issues to that, and time zones.  
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C. Fraser – We will raise this issue at the JCC in December.  

 

V. Desjardins – I have a member who came to me, said they had such-and-such an issue.  I told them to 

go to their HR and they said they don’t feel like they will be well served as their HRG is at the other end of 

the country and they don’t speak French.  When you have a personal problem and you need to involve 

HR, you want to be able to see the person who is helping you, not just leave a message on voicemail 

and they get back to you.   

 

R Tom – I have members who, as a result of program restricting and boss switches, and upgrades, etc, 

they are not being served or communicated with also in their language of choice; supervisors who are 

uni-lingual.   

 

M. Levesque – How can we raise this issue without bringing attention to people who may not want to 

step forward? 

 

J. Van Den Bergh – We can raise this as a general issue at the JCC, but people are entitled to be 

supervised in the language of their choice and they can make complaints under the Official Languages 

policy, but they may have to come forward. 

 

A. Whetter – There was an issue that came up with the OP group that resulted in the RCEA looking at 

having the bargaining group following the contract through to signing, reviewing the ratification, making 

sure details are taken care of.   

 

C. Fraser – Yes. Going forward, for all groups, the RCEA will have all bargaining committees following 

the contract from bargaining team negotiations through to the preparation of the ratification package 

before it is sent out.  

 

C. Fraser – The RCEA is moving to an online/digital format. This means that future ratification packages, 

voting, etc, will be done electronically.  If members are not signed up with a personal/home email 

address, a package cannot be sent to the member.  I ask that all stewards ensure the members in their 

locations are aware of this.  The RCEA has sent out posters for building Union bulletin boards. 

 

A discussion about December Shutdown took place with concerns raised with respect to IRAP and 

CPFC.  Representatives were advised to tell members to propose a shutdown schedule and to provide 

the RCEA office with a list of employees who have made such a proposal and who have been denied.  If 

members have not had a December Shutdown discussion with a supervisor, they should do so. Other 

questions about shift schedules at CPFC were discussed and resolved. 

 

10. Adjournment 

 

Motion to adjourn: J. Gallant 

 

The meeting adjourned at 6:34 pm. 

 

 Minutes prepared by S. Till 
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APPENDIX A 

Annual Steward Reports 

 

Annual Steward Report- Charlottetown, PEI 

Bouchaib El Bahh 

 

RCEA membership in Charlottetown currently stands at 14 members. A new TO has been hired this 

year. This TO is planning to fill out the membership application to become a member of the RCEA 

soon. 

There were no labour relation issues brought forward in our location here in Charlottetown during this 

FY2018. 

 

Most of the members were taking an active participation in the NRC’s dialogue process and were 

voicing their concerns directly to the president and his VPs during their visits or on video-conferences. 

 

Some of the most recurrent topics focused on the changes introduced by the new generic job 

description that limits the TO involvement in project management. The senior TOs (TO4) consider the 

project management as a valuable tool to build their resumes and gain new expertise that are 

necessary for their career advancement. They were also highlighting the lack of career advancement 

paths for TOs. 

 

Some members are still voicing concerns about the continual pressure for technical staff to reach 70% 

utilization on contracts/projects, which for the most part, they have no control over.  

 

Thank you for giving me the opportunity to serve my team in this capacity. 

 

Annual Steward Report - Edmonton 

Martin Cloutier 

 

There were no Union issues at the Nanotechnology Research Centre (NANO). 

 

The LLMCC is running well here and the new Director General is on board. 

 

Our members are happy with the signing of the new Collective Agreements! 

 

Thank you to Staff and Executive Members, 

 

Annual Steward Report – Halifax 

Jeff Gallant 

 

Much of 2018, like 2017, brought members to me with the same types of concerns as seen in 

previous years. Those issues included job classification (hired at one level but doing the job duties of 

a higher classification on an on-going basis) and about how to apply to be re-classified. Other areas of 

concern were: Pension issues for part time employees, internal vs. external candidates for new 

positions, termination notice timeline for term employees, vacation leave payout, and issues with 

payout for stand-by or call-in time not specifically related to the Phoenix pay system. Other questions 

came in concerning the timelines for contract settlements and about the planning for future 

negotiations. Members generally seem happy that contacts are now up to date resulting in back-pay 

payouts and a continuing of current sick leave benefits. An effort was made to ensure all members 

signed up with the union and were made aware of the benefits of doing so. I am a member of the local 

COSH committee and regularly attend meeting, there were no meeting of the LLMCC. 
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I would like to recruit another steward here in Halifax as Cathy MacDonald has left NRC.  I am hoping 

to schedule a visit for Cathie and Joan if regional visits are planned for next year. 

 

I would like to thank Cathie and Joan and the office staff for all their help in dealing with the often 

complicated issues that members bring forward to me.  

 

Annual Steward Report – M-2 

Shaun Fletcher 

 

Most questions from members this year were concerning Phoenix pay issues. More directly, questions 

concerning retro-active pay concerning lack of confidence in Phoenix pay system. Most of the concern 

was before retro-active pay was released. Many questioned the lack of clear detail in the actual Mass 

Retro-active Pay Statement after payments were released. 

 

I was aware of one issue concerning acting pay in terms of pay adjustment delays in the 3-6 month 

range. 

 

One temporary worker was not paid until after their term employment was completed. 

RCEA was contacted about a member issue and HR. 

 

No reported incidents since. 

 

Since contracts have been signed and retro-active pay has been dispersed across our Lab, it has 

been fairly quiet and no one has brought any further issues monetary or otherwise to my attention. 

 

Annual Steward Report – M-12 

Floyd Toll 

 

The EME portfolio has a new GM that started in April 2018. A new Director of Research started in 

September 2018 for EME Ottawa. 

 

We had two (2), ½-day sessions to give input into the PSES survey results. In this session we 

discussed as a group how we might approach some of the issues. As I was told by one employee, do 

you really think this will change? The problems have been the same for years and we, as employees, 

give our input why? I thought it was a good question. 

 

The RCEA members workload of administration duties is still a concern of many. Another concern is 

the classification system and how it works or not. I have been approached by some members asking 

that it seems easier to go from a TO to an RCO position, than getting reclassified within the Generic 

TO classification system. 

 

This year we have a much lower OPS budget to maintain our instruments which is a concern to 

employees as our equipment is getting older and requires more frequent repairs. 

 

During the year, our HR from Vancouver have been in Ottawa a few times. The RCEA members 

seem to be happy with this as they are able to discuss their concerns. 

 

I will end with, contracts signed, back pay obtained on time. There are some issues regarding acting 

pay and overtime payments. 
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I would like to thank the RCEA staff as they have done a great job this year for members. If you get a 

chance drop into the new office AT 5300 CANOTEK ROAD SUITE 100. 

 

To all members, the RCEA will be going digital this year, meaning only on-line voting going forward so 

you must sign up with a home/personal email, so please check out the RCEA website for information 

that is required from you. 

 

Annual Steward Report – M-35, M-36 

Bernard Holbrook 

 

The overall mood at M35/M36 is cautious optimism. After the years of attacks against science in 

general and government employees in particular by the Harper government (trying to remove sick 

leave, removing binding arbitration, restricting the Unions ability to meet with its members), the recent 

bargaining in good faith by NRC management resulting in signed collective agreements for all groups 

was viewed with a sigh of relief. 

 

Members were also pleased that the payment of back-pay went relatively smoothly considering the 

current state of Phoenix.  

 

There are still concerns about the future of sick leave as the current collective agreements have 

language that allows a review to the current sick leave system. Many members felt that there was too 

much work for the current manning levels; staffing either needs to be increased or workloads reduced. 

From the TO's, there was multiple comments on how poorly the TO job classification process went; 

many were not even consulted prior to the classification being sent to senior NRC management but 

none were interested in formally grieving the process. Future processes should be carried out by 

central HR visiting on-site and not the local scientific group leaders who have little to no experience in 

classifying staff.  

 

Overall, it was a good year for our union and our members. The RCEA was recognized by many for 

its work in fighting the sick leave changes and getting fair collective agreements signed. 

 

Annual Steward Report – M-50 

Marvin Zaluski 

 

First, we would like to thank Joan and the Bargaining Committees for negotiating agreements with 

NRC for all our categories. Even though some of the collective bargaining agreements will be expiring 

soon, members appreciate working under a current contract and we remain hopeful that the next 

round of bargaining will be timelier. One major benefit important to members is sick leave and how it 

will be defined in the future.  

 

The relationship with NRC management and the RCEA was good overall with some areas of concern 

were Phoenix pay issues, CTE evaluation, probation, and career progression.  With the ratification of 

the different collective bargaining agreements, rates of pay and amounts of retroactive pay were some 

areas of discrepancy that members encountered in Phoenix. Members are also concerned with their 

career progression within NRC or sometimes the lack of support for it. Since NRC is planning to 

expand the Digital Technologies Research Centre, there should be opportunities for members to 

advance in their careers. There still is concern for how we will adapt to the post-Program environment 

at NRC with new Challenge Programs, Federal Government Superclusters, and Ideation Funded 

projects. 
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The NRC Dialogue process provided a unique opportunity for our members to help shape NRC’s 

Vision, Mission, and Values. Through the town hall meetings, members were presented updates 

along with putting forward questions to NRC management. I’ve been active in the Joint Consultation 

Committee and continue to work with NRC Management and PIPSC to improve our members work 

environment.  

 

Annual Steward Report – Montreal, Royalmount 

Michelle Lévesque and Roseanne Tom 

 

Most of us were relieved to receive our belated retro-pay this year, thanks to the Herculean efforts of 

the Pay & Benefit advisors.  For some members, Phoenix made members suffer from incorrect 

payments, or no pay at all if they were on leave, re-classified, acting duty, waiting for overtime 

compensation or leave banks transfers between departments. 

 

We had a couple of grievances at Royalmount about CTE and policies while about 10% of the 

membership consulted us for various collective agreement articles, Christmas code shutdown etc. 

 

We had 7 LLMCC meetings since 2016.  It’s a good forum to transmit employee concerns to 

management such as: bathroom renovations, ventilation, CTE appraisals, cross-training opportunities. 

 Solutions arrive eventually if requests don’t overwhelm budget constraints and ASPM’s building 

priorities. 

 

We started 2018 with 178 employees (4.5% RAND status), after a 7% drop in 2017.  In 2018, 

Royalmount membership will decline due to retirements, contract non-renewals and switchovers to 

RCO/management positions. This attrition has made our hallways & labs appear emptier in the last 

couple of years. The TO category is most affected.  By January 2019, 10% of the TOs will be gone, 

representing 14 of 16 departures in 2018.  We’ll have about 160 members to start 2019 with more 

imminent departures. 

 

Graduate students have been invited to work at Royalmount. If more students arrive as RCEA 

members retire, they’ll contribute to lowering the average age of the building population, like I did 31 

years ago!   

 

Royalmount Membership (potential % due to RANDS) per category.  Percentage representation in the 

different (defunct) portfolios are about the same as last year. 

 

TO AD AS  CS PG OP 

74 11 7 6 2 0.6 

 

Thanks to Laurette and Shelagh for ensuring smooth RCEA operations.  We acknowledge the 

unrelenting efforts of the RCEA executive, bargaining committees led by Cathie and Joan. 

 

Annual Steward Report – Newfoundland 

Doug Walsh 

 

Generally, I have a good impression of the RCEA environment at my location. Most people are 

understanding with respect to the time that various processes take. Processes such as contract 

negotiations and the implementation of signed contracts. Sometimes there might be some light-

hearted complaining but we are confident/hopeful that official processes will be completed eventually. 

 

Situations that arose this year included: 
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• A question about out-sourcing of work in lieu of paying for overtime.  It was found that nothing 

was done wrong but the situation still didn’t feel right for those members involved.  The RCEA 

was informed.  

• Some conflicts were reported between co-workers.  

• Some on-going issues are still at the DG/HRG level for resolution. 

 

There have been a few “hallway” meetings where member frustration with various situations have 

been discussed, but no formal complaints were filed. 

 

I feel that the relationship between the RCEA and management is improving.  This may be due to 

recent change in management ie: new DG. 

 

Annual Steward Report – Penticton 

Ralph Webber 

 

This is my first steward report. I’ve been an RCEA rep in Penticton for just under 1 year and have 

attended the RCEA meetings via teleconference. I also participate on the building Committee for 

Occupational Safety and Health (COSH).  

 

There have been a couple labour relation issues brought forward at our Penticton location since I 

became the RCEA rep. One involved an issue with the Phoenix Pay System and the other was an 

issue regarding missing retroactive pay. Time was spent advising members of their collective 

agreement negotiations and providing information from within their collective agreement. Currently 

there are no outstanding issues or grievances at our site. 

 

At this point there are no concerns from members and there appears to be a relatively stable 

relationship between management and the RCEA. Member count has increased slightly to 12 overall. 

 

Finally, I would like to thank the RCEA executive and the staff for their work and support dealing with 

all RCEA members issues. 

 

Annual Steward Report – Saskatoon 

Andrea Todd and Janet Condie 

 

This has been a year of change in Saskatoon as Sandra Polvi, an RCEA Steward for the last 9 years, 

retired from NRC in May.  At the start of 2018, the members welcomed Andrea Todd as a second 

Steward representing the approximately 70 members here.  The membership includes employees 

from ACRD, ASPM, IRAP, KITS, Finance, BMS, HRB and HSE.  Throughout the year, we have 

answered members’ questions or directed them to the RCEA Office if the issues were beyond our 

scope.  We have also accompanied members to meetings on several occasions.  We met once this 

year with the Director General ACRD (Denise LeBlanc) and the Director of Research and 

Development for ACRD West (Kelly Soanes).  Kelly Soanes has also started meeting monthly with the 

ACRD scientific support staff (TO and CS groups), giving updates and allowing members the 

opportunity to bring up any concerns.  The proper application of payment for overtime continues to be 

an ongoing issue, especially within ACRD.  Members are also concerned that the criteria for 

promotion is based on project need for higher level classification staffing but few new projects request 

higher level classification of staff - project leads seem to be under the impression that requests for 

lower level staff (and thus lower labour budget numbers) are more likely to be approved.  The 

members are extremely grateful that all the collective agreements have been signed and that most 

have received their back-pay.  Of course, with most of the agreements already expired, members are 

already questioning how long it will be until the next contracts are in place.  We appreciate the 
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opportunity to come to Ottawa to interact with the other Stewards from across the country and to meet 

with the RCEA staff who provide us with so much support throughout the year. 

 

Annual Steward Report – Vancouver 

Jason Fahlman 

 

My first year as a steward I have been becoming familiar with the role as steward and attending the 

Executive Committee meetings. It has been quiet regarding questions and issues from members, 

except around the signing of the contact and expected implementation date. Several questions arose 

from members on these topics and they were addressed by Cathie. There have been no labour 

relations issues here that I am aware of. The relationship of local management and RCEA is 

amicable. 

 

Annual Steward Report – Winnipeg 

Shannon Thompson 

 

It’s been a relatively quiet year.  The only major item would be that during the past year, Cathie and 

Joan have worked with HR and Management to arrange a Workplace Assessment which reaches 

several Provinces. 

 

Members were happy to receive their back pay and new contracts. 

 

For several years it seemed that Management tended to disregard our Union, however, in light of 

recent events, it seems the relationship is improving.  

 

Annual Steward Report – Boucherville 

Véronique D. Desjardins and Kevin Bricault 

 

The union stewards were asked questions regarding the following topics by their 
Members:  

• The new collective agreements 
• Work premiums  
• Calculations for retroactive pay 
• Rumour regarding sick leave 
• Public Service Entrance Exam  
• Telework 

 
Véronique D. Desjardins sat on the bargaining committee during negotiations 
for the new AD/AS collective agreement.  
 
Véronique also took part in an LLMCC meeting with IRAP in July 2018. 
 
Kevin Bricault became a steward during the year. 

 
Concerning computer services, the Green Zone seems to be more stable than 
last year. However, there are still budget cuts and when this is the case, it 
delays the NRC-IRAP activities. 
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In May 2018, NRC email was finally transferred to the Green Zone, which 
allowed several employees to work from one single computer. From the health 
and safety perspective, the work environment became less “cluttered” (there are 
fewer cables, better ergonomics, and less noise). 
 
Finally, we would like to thank the members of the RCEA Executive Committee, 
the office staff, the negotiations officer, Joan Van Den Bergh, and the president, 
Cathie Fraser, for their involvement. 
 

Annual Steward Report – Saguenay 

R-Michel Simard 

 

We are pleased to be taking part in the meeting this year. The Saguenay site now has 23 members, 

which is an increase of 5 members (from 17 in 2017) with lots of staff movement. 

 

The members are very happy that the collective agreements have finally been signed, delivered and 

that the salary adjustments were made. On the other hand, some members are asking when the next 

bargaining round will be held because technically, the collective agreement is expired and they do not 

want to have to wait another 4 years. 

 

Phoenix and other matters: As far as I know, we have one case of pay adjustment issues (sick leave 

and work sharing) with HR.  

 

Finally, we thank the RCEA Executive Committee, the office staff, the negotiations officer and the 

president for their welcome and the support they provide when we need their help. 

 

Annual Steward Report – U-89 

Michael Birt 

 

No report submitted.  

 

Annual Steward Report – M-4 

Daniel Hewitt 

 

No report submitted. 

 

Annual Steward Report – M-54 

Cara Pelletier 

 

No report submitted. 

 

Annual Steward Report – M-6, M-19 

Allan Whetter 

 

No report submitted. 

 

Annual Steward Report – London 

Nelson Santos 
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No report submitted. 

 

Annual Steward Report – Oakville/IRAP 

Michelle Macfarlane 

 

No report submitted.  
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Frequently Used Acronyms 

 

AGM Annual General Meeting 

BAS Bargaining Agents Side 

COSH Committee on Occupational Safety and Health 

CPFC Canadian Photonics Fabrication Center 

HRC Human Resource Coordinator 

HRG Human Resource Generalist 

JCC Joint Consultation Committee 

JLP Joint Learning Program 

LLMCC Local Labour Management Consultation Committee 

LR Labour Relations 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

NCOSH National Committee on Occupational Safety and Health 

NJC National Joint Council 

PIPSC Professional Institute of the Public Service of Canada 

PSAC Public Service Alliance of Canada 

FPSLREB Federal Public Sector Labour Relations and Employment Board 

SWOHS Service-Wide Committee on Occupational Health and Safety  

TBS Treasury Board Secretariat 

UMR Union Management Relations Committee 

 


