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National Committee on Occupational Safety and Health (NCOSH) 
 

Minutes of the 58th Meeting, June 28th, 2017 
 

Location: 2nd Floor Board Room, M-58, Ottawa 
Duration: 1 p.m. to 4:00 p.m. 

 

Members Present: 
Francois Cordeau (VP-ENG) - Chair 
Cathie Fraser (RCEA) – Co-chair 
Lawrence Mak (PIPSC) – Co-chair 
Terry Lindstrom (GM, OCRE) 
Lawrence Charlebois (PIPSC)   
Paul Treboutat (DG, DFS) 
Duncan Stewart (GM, SDT) 
Michael Vandenhoff (RCEA) 
 

Resource Persons: 
Frédéric Dorval (NRC OSH Group) 
Mireille Lycan (Labour Relations Officer – 
HRB)  
 
Invited Speakers:  
Gary Fudge (DG, ESO) 
Joan Van Den Bergh (RCEA) 

Regrets: 
Ian Potter (VP, Eng) – on Leave 
Margarita Garcia (OSH Group, Recorder) 
 

Recorder: 
Shifawn O’Hara (NRC OSH Group) 
 

 

 

 

Agenda Item Action Items Responsible 

1. Approval of Agenda 
 
Fraser requested the “COSH Terms of Reference” 
template be added to section 3b) of the agenda, and has 
invited Joan Van Den Bergh as resource person to 
support discussions.  
 
Approved 
 

 
 
 
 

 
 
 

2. Approval of Minutes of 57th Meeting  
 
Treboutat noted a secretarial change to the minutes of the 57th 
meeting on page 6, first paragraph to change “team or 
collaborative” phase to “interdependent” phase.  
 
Action Items:  

1) Update on future working groups:  Dorval updated 
NCOSH on the newly established COSH Community of 
Practice.  The CoP held their first meeting June 21st: 
key members are Jessica Cassidy, Steve Ambrose, 
Ben Colbourne, Sarah Low Ying, and Jim Tunney. 

 
 
#1. Amend the 
minutes for 
meeting 57 
 
#2.Updates on active 
working groups will 
be added as a 
recurring agenda 
item   

 
 
Garcia 
 
 
 
Garcia 
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There is also assistance from OSH. Fraser asked what 
the CoP will do. Dorval said they will figure this out in 
their first meeting. It’s a forum for co-chairs to come 
together and discuss best practices and share issues 
and successes. The CoP is drafting terms of reference 
and will have their next working group meeting July 
17th. The first meeting for the CoP will be in September 
to go over their terms of reference. All the COSH co-
chairs from the NCR and regions were given the 
opportunity to participate.  
 

2) Final version of the workplace violence policy was 
circulated and approved secretarially since the last 
meeting.  
 

3) On the agenda  - 4a) Lease agreement 
Fraser, Charlebois, and Mak indicated that they had 
provided feedback on the Hazardous Product Safety 
Program and they have not seen their feedback 
incorporated into the newest version. Dorval said he would 
look into it however, Vandenhoff pointed out that this action 
item was related to the lease agreements not the 
Hazardous Product Safety Program.  
 
4) Bargaining agents have drafted a proposal which will be 
captured in item 3b) on the agenda. 

 
 

5-8) Revisions to Occupational Road Safety Program: All 
action items are complete. Mak indicated that he sent 
revisions on the Occupational Road Safety program to 
Garcia but has not seen the revised documents confirming 
changes were made. Dorval to follow-up. 
 
9) HRC Program on Hazardous Energy Control (LOTO) 
was sent for final approval on June 20th. It has been sent to 
translation and will be going to SEC. 
 
10) NRC Standard on Materials Handling Equipment - 
Change has been made following feedback and we are still 
circulating with other stakeholders for further feedback.  

 
11) HPP Implementation:  
An implementation schedule will be shared as a returning 
item on the agenda showing the list of all PBI’s approached 
to begin using the HPP workbook.  
 
12) The updated priorities list has been added on the 
agenda as item 3c). 
 
13) This will be covered in item 3c) on the agenda.  

 
#3. Share COSH 
CoP Terms of 
Reference once 
completed  
 
 
 
 
 
 
 
 
 
 
#4. Ensure feedback 
on the HPSP is 
incorporated submit 
to NCOSH for final 
secretarial review 
 
 
 
 
 
 
 
 
#5.  Confirm the 
feedback submitted 
by Mak on the ORSP 
has been 
implemented, and 
recirculate  
 
 
 
 
#6. Circulate SMHE 
with stakeholders to 
gather feedback, and 
pending any further 
changes, submit to 
NCOSH for final 
secretarial review 
 
#7. Add HPP 
implementation 
status update as a 
recurring agenda 
item 

 
Garcia 
 
 
 
 
 
 
 
 
 
 
 
 
Dorval 
 
 
 
 
 
 
 
 
 
 
 
Dorval 
 
 
 
 
 
 
 
 
Dorval  
 
 
 
 
 
 
Garcia 
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14) Fudge has been invited to this meeting to present on 
ESO initiatives. Item 3a) on the agenda.  
 
15)  Dorval provided hard copies of the COSH ToRs 
collected to all NCOSH Co-chairs. 
 

3. New Business 

a) Environmental Stewardship Office Overview (Gary Fudge) 
 
Fudge presented an overview of the progress the ESO group 
has made over the past year since they were mobilized in 
Spring 2016.  
 
SEC gave ESO 3 mandates: 

 To establish and manage NRC’s Environmental 
Stewardship Initiative  

 Provide oversight and delivery of the contaminated 
sites work program, and  

 Manage day-to-day environmental operations across 
Canada 

The contaminated site work program is a 4 year project to look 
at the potential environmental contaminants of the 22 sites at 
NRC and oversee remediation as required. Fudge noted that 
the sites do not pose any risk to human health. For example, 
1200 Montreal rd. is considered one site. These 22 sites 
exclude IRAP, and buildings that are leased. This program 
also identifies which sites may require on-going monitoring due 
to the results obtained from ongoing soil and water sampling 
activities.  
 
Highlights of ESO achievements:  

 Completed 11 of the 22 site files for the contaminated 
sites work program. They intend to close another 2 site 
files this fiscal year and to complete all site files by 
2020 or implement risk management or long-term 
monitoring.  

 Completed a remediation project at the National Fire 
Lab and will continue to monitor on-site and off-site  
groundwater and provide carbon filtration systems to 
residents, along with bottled water. They also intend to 
conduct an ecological risk assessment on the site, and 
have begun off-site soil sampling for residents who 
have requested it.  

 NRC’s Environmental Policy was recently 
communicated and published and NRC’s 
environmental directive is currently under final review in 
preparation for submittal to SEC for approval.  It will be 
communicated soon.  

 Completed the development of the Environmental 
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Management System and will begin pilot 
implementation and operations in 2017-18. 

 Completed the annual drinking water sampling program 
across NRC (formally it was only implemented in the 
National Capital Region). An NRC-wide communication 
will be sent out soon.  

 Monitoring wastewater effluent more frequently in NCR 
at Sussex, M-12, M-50, and Uplands which have had 
elevated levels of some chemicals in the past (at levels 
posing no risk to human health), and are preparing to 
begin monitoring waste water effluent across NRC.  

 Drafted procedure for discharge to drains is currently 
undergoing final review 

 Spills RACI is currently under final review and table top 
simulation exercise is being planned with AST to test 
the procedure 

 ESO has incorporated considerations for species-at-
risk into Project Environmental Review process and 
operations to ensure surveys and permits are obtained 
for projects that could affect species-at-risk 

 Developing fuel transfer SOPs for petroleum storage 
tanks systems  

 Incorporated releases >10kg of halocarbons as part of 
e-HOIR. ESO is also developing and implementing 
plans to phase-out some halocarbons consistent with 
changes in federal legislation.  

 
Mak asked whether employees working in the National Fire 
Lab were exposed to chemicals before we were aware that the 
chemicals were posing a hazard.  
 
Fudge explained that the  modelling done by Health Canada to 
set its screening values for Perfluoroalkylated Substances 
(PFAS) are based typically on the average lifespan of a person 
(approximately 70 years) drinking 3L/day of water with levels 
above screening values, and at  these levels, they say there 
may be a risk to human health. The results of water sampling 
on the NRC site indicated measurements below Heath Canada 
screening values.  Consequently, Fudge would say that the 
risk to the staff would be low and Health Canada has 
confirmed this as well.  
 
Cordeau praised Fudge for the success of these initiatives and 
the amount of work that has been done in such a short time.  
 
Fudge noted that the success and progress of these projects is 
highly driven by the organization stepping up behind these 
initiatives, and the support and championing that the 
executives provide, and both Francois Cordeau and Maria 
Aubrey’s role on the Environmental Stewardship Committee.  
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b) Bargaining Agents proposal for recognition of OSH related 
roles 

 

Fraser invited Joan Van Den Bergh (RCEA) as expert on 
collective agreements.  
 
Fraser indicated that the bargaining agents are looking for 
NRC management and supervisors to formally recognize that 
health and safety is part of the jobs of employees, to keep 
employees safe and sound, and that is not above and beyond 
the scope of their jobs. They want to be formally recognized as 
part of employee’s CTE and for there to be a timecode for 
these activities, and for supervisors/managers to recognize 
that it is part of their regular hours of work (not overtime). 
Fraser noted that although there is a timecode for some 
COSH, there is still a gap that there is no timecode for other 
health and safety related duties. The unions have been asked 
several times by their members to bring up this issue and the 
unions will be asking for this recognition in this round of the 
collective bargaining and wanted NCOSH to be aware. Fraser 
wanted to put it forward through this forum as well.  
 
Lindstrom asked whether the bargaining agents have any 
demographics as to where this recognition is not being given. 
He was wondering whether there was a particular portfolio in 
which this was not occurring so that perhaps it could be 
addressed offline in the pockets which this was not being done 
or whether it is present across the organization.  
 

Van Den Bergh responded indicating that they do not have 

any demographics on it but it is something they have heard a 
lot from their members. It is less about awards than it is about 
having the time to do these health and safety activities. They 
want supervisors/managers to recognize that it is not extra on 
top of their 1950 h or 37.5/40 hours a week. It’s work that is 
important and it needs to be done. There are a lot of 
employees who are serving on a lot of committees and 
performing these safety roles and it is often the same people 
who are asked to participate because of their recognized 
investment in safety. This issue seems to be everywhere to a 
certain extent.  
 

Fraser gave Vandenhoff as an example of someone who 

participates and is asked to participate in many health and 
safety roles. Often once an employee is asked to participate in 
COSH they are asked to participate in various other OSH roles 
such as ERT, fire wardens, radiation safety officer etc. Fraser 
gave an example that a member was asked to write COSH 
minutes outside of core hours by her supervisor.  
 

#8. NCOSH will 
support a motion to 
make a 
recommendation to 
SEC on the 
recognition of OSH 
related roles 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cordeau 
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Van Den Bergh also highlighted that the training required for 

these roles is not something that is outside of the core duties.  
 
NCOSH members around the table agreed with Fraser’s 
comments and suggestions.  
 
Fraser was hoping to escalate this issue through NCOSH as 
this is one of the few forums in which she has to communicate 
these concerns. 
 
Cordeau said that it makes a lot of sense and that if everyone 
around the table was in agreement that he would like to raise a 
motion to support Fraser’s proposal and to make a 
recommendation to management. (No one objected – Added 
to action item). 
 
Mak has noticed that there has been a decline in RCO 
participation in health and safety which they believe is 
correlated (not 1:1, but trend is noticed) with the lack of 
support for these roles. There are less people involved in 
safety than before.  
 
Fraser mentioned that she had heard testimonials from 
employees saying they would stop volunteering for these roles 
if their management kept questioning why they were 
participating in all of these health and safety roles.  
 

Van Den Bergh mentioned that some supervisors put OSH 

activities under developmental activities on employees CTEs 
where it should not be considered as such. The bargaining 
agents want it to be recognized as work in the CTE process.  
 
OSH Terms of Reference:  
Mak read a prepared statement on COSH membership and 
RANDs highlighting that COSH members that are represented 
by a union must be nominated by the union.  
 
Mak said that the bargaining agents do not allow Rand 
members to represent the unions on the COSH because they 
are not signed members of the unions. They must be 
nominated by the union in order to represent the union. *Rand 
employees are employees that are represented by a union, 
and pay union dues but refuse to sign a union membership 
card. Rand members cannot vote on any matter representing 
the bargaining unit, such as contract ratification and do not 
receive any information from the union. At NRC there are two 
unrepresented groups which are the PE and FI groups. These 
employees would be allowed to sit on the COSH if nominated 
by other unrepresented employees provided they do not have 
any managerial function. The union must select the members 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
#9. RCEA/PIPSC to 
provide 
supplementary 
information 
presented at the 
meeting by Mak to 
NCOSH members, 
and this item will be 
discussed at the next 
meeting 
 
 
#10. Labour relations 
to review the 
supplementary 
information provided 
by Mak with OSH, 
and reach out to BAs 
to discuss further 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mak 
 
 
 
 
 
 
 
 
 
 
 
Lycan 
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which represent the PIPSC and RCEA on COSH. The 
bargaining agents wanted to provide this clarification to their 
request to modify the COSH terms of reference.  
 
Dorval mentioned that the last section Mak read on the PE and 
FI unrepresented groups was the point that Dorval was trying 
to explain in his correspondence with the BA’s, specifically that 
those unrepresented employees that wish to participate in the 
COSH have the right to participate in the COSH provided that 
other unrepresented employees nominate them.  
 

Van Den Bergh indicated that the misunderstanding was 

between what a Rand is and an unrepresented employee was.  
 
Dorval said that it was never explained to him this way, and 
that it was the first time that he heard of this term. His point 
was that the right to participate in health and safety 
committees goes beyond the unions, and this right applies to 
everyone across Canada whether or not they are represented 
by a union or not.  
 

Van Den Bergh reiterated that the misunderstanding of what 

a Rand was: employees who are represented must be 
nominated by the unions and the bargaining agents will not 
nominate a Rand employee to become a COSH member. 
  
Cordeau asked that Mak provide the documents presented 
during the meeting to the rest of the NCOSH members so that 
they can review the documents and revisit this topic at the next 
meeting.  
 

Van Den Bergh indicated that this is a Labour Relations 

issue, but that it is fundamental to the BA’s that they nominate 
who will represent them in these committees.  
 
Lindstrom indicated that this is a Labour Relations issue about 
health and safety. He asked whether the BA’s are looking for a 
yes or no on this issue from NCOSH. 
 
Cordeau mentioned it is a Labour Relations issue to clear up, 
but it affects the membership of the COSH.  
 
Fraser indicated that they are bringing it to NCOSH because 
they need the co-chairs of the COSH to understand the correct 
way for nominating represented employee COSH members.  
 
Lycan from Labour Relations indicated that she will look into it 
with Dorval and would be in touch with the BA’s on the 
concern.  
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c) OSH Audit / Consolidated Priorities List 
 
Dorval provided the condensed list of priorities for OSH. It is a 
combination of 1) the ongoing list of OSH projects, 2) priorities 
from NCOSH set at the beginning of each calendar year, 3) 
action items from the recent OSH audit (pending publication), 
and 4) action items from the pending NRC Dialogue decisions 
on Tiger Team proposals. For example, #4 LOTO is a 
standalone item, versus #7 program developments phase 1 is 
a package of programs that have already been seen at 
NCOSH and need to be posted on MyZone, communicated, 
and implemented. Moving forward, all new priorities will be 
added to this list and will drive what NCOSH reviews for policy 
instruments and programs. As new priorities are added, other 
items will be bumped down the list.  
Cordeau asked what will be the role of NCOSH in this priority 
list.  
Dorval explained NCOSH would not be involved in reviewing 
everything on the priority list. NCOSH’s role will be to review 
the policy instruments that are developed, and this list will 
prioritize which policy instruments NCOSH will be consulted 
on. Dorval highlighted that this is a change from the “NCOSH 
priority list” which used to drive the order in which NCOSH 
reviewed policy instruments. Lindstrom mentioned that it would 
be good to see where NCOSH is involved in the lifecycle of the 
priority list. Dorval indicated that this is the list that will be 
discussed in item 4b) on the agenda which gives a 
consolidated list of policy instruments that NCOSH will be 
consulted on and the status of these programs in their 
development cycle.  
Treboutat: Who ultimately decides on the batting sequence for 
which policy instruments are reviewed?  
Dorval: The VP of HRB will approve the order of the priorities 
before it is reviewed by SEC.    
Cordeau: NCOSH would like the opportunity to review the list 
and provide feedback on items in which they feel might 
deserve to be higher priority.  
Dorval: The Senior OSH Advisors are meeting on July 6th to 
finalize the list, which will then be reviewed by the VP-HRB. 
Dorval asked that if anyone has feedback that they provide it 
before July 6th. Dorval noted that this list captures corporate 
specific OSH projects, and does not include day-to-day work, 
or PBI/facility specific OSH projects.  

 
 
#11. NCOSH 
members to provide 
feedback on 
consolidated priority 
list by July 6th. 

 
 
All 

d) NRC Occupational Health Monitoring Program (OHMP) 
 
Dorval indicated there is no document provided for this agenda 
item. OSH is waiting for the NRC Dialogue decision before 
moving forward with updating this program. Specifically, the 
decision may require that OHMP participation become 
mandatory for certain activities or environments which are only 
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optional at this time. Note that all participation already 
mandatory due to legislation is already implemented. 
Additionally, the Occupational Health Assessment Guide 
(OHAG) which the OHMP is dependent on is currently being 
updated by Health Canada, and the revised document is 
expected to be published in Spring 2018 (See page 3 of OHAG 
update which gives the times of when their program will be 
updated). An update will be provided to NCOSH based on 
NRC Dialogue decision and OHAG revision scheduled by 
Health Canada (Tentatively Spring 2018) 
 

4. Business Arising 
a)   Considerations in Lease Agreements – HWLO 
responsibilities  
 

Dorval: OSH has reviewed Vandenhoff’s feedback with the 

Senior OSH Advisors and the NRC Biosafety Officer, and all 
are in agreement. OSH will adjust the wording to reflect the 

roles and responsibilities indicated in Vandenhoff’s feedback.  

 
 
#12. OSH will amend 
the lease agreement 
and consult 
stakeholders on the 
changes (namely: 
ASPM Real 
Property, ESO, and 
OSH). OSH will 

invite Vandenhoff to 

participate. 
Documents will be  
submitted to NCOSH 
for final secretarial 
review; shared 
secretarially once 
completed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
Dorval and 
Dodd 
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b)   Review OSH Policy Instrument Status Report (via NCOSH 
priorities 2017) 
 
Dorval indicated that this status report provides a breakdown 
of the policy instruments under development. The green 
indicates the phase of development of the policy instrument. 
Those at the top of the list are further in the development cycle 
than those at the bottom.  
 
This is the first time that NCOSH is seeing this list. OSH is 
providing this as a visual tool to separate the policy 
instruments that NCOSH will see away from the consolidated 
priorities list.  
 
Mak asked whether this is an overview of the policy 
instruments that NCOSH will see this fiscal year.  
 
Dorval: No, this represents where things are right now, but the 
bigger priority list will drive this list. When it is time for NCOSH 
to review a policy instrument, OSH will present it through the 
agenda and provide the documentation prior to the meeting as 
usual. This is a change from the previous NCOSH priority list 
which often had up to 4 programs to review at one meeting. 
OSH no longer has the bandwidth to do this along with all the 
other priorities. OSH is keeping this list to keep track of where 
the programs are in their development, and any new policy 
instruments that are bumped up on the overall priority list will 
be reflected in this list.  
 
Fraser: are all of these policies going to be rewritten for NRC 
or can you just say that NRC uses NJC, Treasury Board 
Secretariat policies etc.  
 
Dorval clarified some policy instruments don’t need to be 
rewritten at the revision cycle. For example, the Standard on 
Extremes of Temperature and Humidity was due to be 
reviewed this year, but there haven’t been any significant 
changes so we have left it at the bottom of the list so that we 
can focus on other priorities. The policy instruments seen at 
NCOSH do follow core government but they provide more 
content that dictates how we implement the program at NRC. If 
there is a change in the legislation we make these changes in 
the program.  
 
Legislative changes and SEC requests drive the order in which 
the policy instruments enter the development cycle that are 
reviewed by NCOSH.  
 
This list also indicates where the policy instruments are in their 
development after NCOSH is consulted, including SEC 
approval, and the communication/implementation phase.  
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c)   Review monthly SEC report 
 
Highlights:  

 Many branches have not had loss time injuries for a 
year or more 

 There have been a lower incident of disabling injuries 
and musculoskeletal since the beginning of 2016-2017  

 We have increased reporting of non-injury reports since 
the beginning of fiscal  
 

The only way these lines will move significantly is if there is a 
lot of reporting in one category because we are looking at all 
the data across the council.  
 
Mak: It looks like material handling injuries are creeping up 
slightly (increasing from 60-65 to over/around 80 incidents 
from March 2016 to March 2017). Is there any reason for that? 
 
Dorval responded that this might be due to increased 
reporting.   
 
Fraser: Do you think that because reporting is better now 
possibly due to good catch reporting? 
 
Dorval: Not necessarily, because non-injury reports (e.g.: good 
catches, and near misses) are not included in this graph.  
 
Mak: Why does IRAP have so many lost days’ compared to 
other portfolios? 
 
O’Hara: this is because of one case in which the employee is 
on leave from work.   
 
Lindstrom shared a best practice that when he gets the SEC 
report he sends it to his team leads and asks them to read 
through the incidents with their employees to raise awareness 
of the types of incidents that can occur, and to raise 
awareness about near misses. It helps them to be more aware 
of the things that are captured and encourages them to report 
more.   
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d) Roundtable 
 
Fraser thanked Lindstrom for being a valuable resource to 
NCOSH, and indicated that he will be missed. 
 
Mak stated that the NCOSH agendas have been very heavy 
lately with the expectation to review 3-4 policy instruments in 
one meeting. It is a lot harder to go through consultation of this 
many policy instruments. He indicated that reviewing two 
policy instruments in one meeting is much more manageable. 
He would like a heads-up on the amount of work that would be 
expected by NCOSH for consultation at the next meeting.  
 
Dorval mentioned that it is the employer co-chair’s 
responsibility to find a replacement for Lindstrom.  

 
 
 
 
 
 
 
#13. Appoint an 
employer member at 
the GM/DG level to 
replace Lindstrom on 
NCOSH 

 
 
 
 
 
 
 
Cordeau 

5. Next Meeting: 
 

September 25th, 2017: Mak will be the Co-Chair. 

  

 


